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This  thesis  deals  with  concepts  of  strategy  and  logistics  in 


the  military  and  business  fields.  In  particular,  it  is  concerned 
with  the  relationships  between  military  strategy  and  logistics. 
It  recommends  a  logistics  strategy  for  the  defense  of  the 
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Republic  of  Korea.  Traditionally,  the  logistics  has  been  treated 

■  i 

as  secondary.  But,  in  current  situations,  attention  must  be  pla- 
ced  on  logistics.  Pour  steps  are  needed  by  the  ROK  military  for¬ 
ces  in  the  long-term  point  view.  First,  the  commanders  or  plann¬ 
ers  of  the  ROK  military  forces  should  understand  the  concepts 
and  true  meanings  of  logistics  for  defense  policy,  second,  the 
ROK  military  forces  should  have  an  organisation  which  can  deal 
with  the  logistics  support  of  the  O.S.  or  allied  countries  in  { 
case  of  the  threats  or  hostilities  by  the  North  Korea.  Third, 
life-cycle  costing  methods  should  be  considered  as  an  acquisi¬ 
tion  strategy.  Fourth,  the  weapon  procurement  process  needs 
some  change,  especially  in  the  middleman  agencies. 
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1.  IMIBCBOCIIOM 


Is  asaljzing  any  subject «  it  nay  be  desirable  tc  reduce 
it  tc  sisfle  tens  aid  to  sbev  then  in  logical  relation- 
sbifs.  In  atteaptieg  to  do  tbis»  it  is  inevitable  that 
statcaents  aill  be  aade  which  appear  obvious  or  trite  and 
even  refetitious  tc  those  who  are  experienced  in  the 
specific  subject.  If  we  are  to  properly  conaunicate  our 
thoughts  on  strategy  and  logistics^  and  we  propose  tc  aanage 
it  as  a  part  of  any  organization  (nilitary,  governaent, 
business  fira)  ,  then  we  ought  to  agree  on  soae  basic  order- 
standing  of  the  concept. 

Ccnsiderable  tiac  and  effort  have  been  devoted  toward 
the  develcpaent  cf  credible  strategic  and  tactical  doctrines 
to  defend  cur  natioral  interests.  Various  strategies  are 
continually  under  review  to  find  better  aetheds  of 
projcctirg  tilitary  pewer.  But  through  this  process  Icgis- 
tics  has  Icng  been  relegated  to  a  category  of  scccndary 
iaportance.  In  aany  cases «  the  crucial  logistical  iaplica- 
tions  of  current  strategies  and  tactics  are  net  even 
addressed^  such  less  investigated  and  resolved.  1  review  of 
historical  and  current  logistical  realities,  and  their 
iapacts  cn  strategy  and  tactics  will  reinforce  the  critical 
necessity  fer  os  to  exasine  logistical  iaplications  early  in 
any  strategic  or  tactical  considerations  or  planning. 

Ihis  thesis  research  is  based  on  secondary  data,  i.e., 
based  cn  published  definiticis  and  explanations  of  the 
concept  cf  strategy  and  logistics,  and  the  relaticnships 
between  thes.  ~  Ihe  purpose  of  this  thesis  research  is  to 
study  the  concept  cf  strategy/strategic  nanagesent  and 
logistics/lcgistics  lanageaent  cf  both  of  the  nilitary  and 
business  fields,  and  to  investigate  the  relaticnships 
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ketvcco  lilitarj  stzateg;  aad  logistics,  and  finallj  to 
rocoascnd  a  logistics  strategy  foe  the  defense  of  the 
iepuhlic  Cf  Korea  (fiCK) . 

Chapter  two  deals  with  the  origin  of  the  strategy  and 
its  ccnccft  of  both  lilitary  and  hasiness  fields.  It  also 
descrihes  the  strategic  aanageaent,  strategic  decision 
process,  and  perspectives  of  the  strategic  sanageaest  of 
httsincss  fields. 

Chapter  three  ccncems  with  the  origin  of  the  word 
"logistics",  the  coacept  of  Military  and  hasiness  Icgistics 
separately,  and  vith  the  integrated  logistics  support  (IIS) . 

Chapter  four  descrihes  the  relationships  hetueen  logis¬ 
tics  and  strategy  of  lilitary  fields,  and  logistics  inpacts 
cn  strategy  and  tactics. 

Chapter  five  reccanends  sene  logistics  strategy  for  the 
defense  of  the  lOK  after  investigating  the  relationships 
hetueen  the  0. S.  and  fiOK,  realities  on  Korean  Peninsula,  and 
the  O.S.  defense  strategy  in  relation  to  fiOK  and  its  allies. 

She  author  gratefully  acknowledges  the  direction  and 
guidance  of  his  adviser.  Professor  H.  6.  Sovereign,  and  his 
second  reader.  Professor  Soger  Evered  in  conpleting  this 
thesis.  In  particular,  the  author  is  very  grateful  to  the 
colleagues  and  others  for  their  helpful  advice,  criticisns, 
and  eocourageaent. 


mulu  lU  SIIAglGlc  AAlAiUUlZ 
I.  lEl  CCICSPX  OF  SIE1X16T 

Bcceatlj,  iiitercct  ia  strategic  aaaageaeat  has  grcva 
zapidl]  ia  the  fields  of  bosiaess  aad  Military.  Ibis 
iatercst  ia  the  topic  reflects  its  iaportaace  despite  the 
coaccftaal  coafosioa  asscciated  vith  the  coacept  of 
strategy. t 

Bcger  Evered^  esphasized  the  iaportaace  of  the  ccacept 
cf  strategy  by  the  fclloviag  seateaces  ; 


be  laflaea 
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eatral  to  the 
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y  the  care  ve 
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take  with 
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is  B< 
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teglc  saa 

rsss'll: 


laaage 


ccaatracts 


theoretics 


i***5 


orieatatioa 


Sigalficaat  literatares  oo  the  coacept  of  strategy  have 
leea  developed  ia  a  aeaber  of  fields.  Mostly  ia  the  fields 
cf  bosiaess  aaaageaent  aad  silitary  practice.  However,  the 
exist lag  ■aaageaeat  literatore  oa  strategy  is  coafosiag 
tecaose  cf  the  diversity  of  its  aeaaiags  £Bef.  1].  Here 
specifically,  alteraative  aeaaiags  are; 

<1) .  efficieat  task  execotioa,  (2).  aethods  for  achieviag 
objectives,  (3).  overall  aissioa,  (h).  a  systea  cf  cads- 
leaas  relatioa ships,  (S) .  the  process  of  selectiag 


‘Best  cf  the  ccacept  of  strategy  are  fros  the  article 


.  2fegcr  Evered  ia  a  Professor 
Idairistrative  Scieace  Oepartaeat 
School  at  Bcaterey,  Califoraia. 


r.  of,  aaaageaeat  ia.  the 
of  the  Naval  Postgradoate 
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cbj€Cti«€S  and  ■issicts,  (6).  tbe  act  of  appreciatits  the 
aovizcnaaat*  (7).  ottx  coze  ezietentlal  choices  £Bef«  2]. 

1.  jii  acAaifl  congeal  si 

lost  words  have  a  unigne  origin^  and  stzategjf  is  not 
ercepticn.  The  vozd  stzategj;  cones  to  us  fzoa  the  Gzeek 
word  "Staategos”,  .  which  scans  a  genezal  in  coaaand  c£  an 
aray  istzategos*  arzy  e  again*  to  lead).*  Host  eazly  Gzeek 
states  aftez  550  BC  had  a  "strategos"*  oz  genezal  effieez  of 
the  azny.  Cziginally*  he  was  a  ailitazy  official*  bat  later 
aegaized  increasing  adaiaistzative*  civil  and  political 
functions*  to  bccone  an  iaportant  state  officer.  In  500  BC 
a  "stzategia"*  or  boazd  of  10  generals  was  set  ap  in  Athens* 
as  a  way  cf  coordinating  10  tribal  onits  and  diffusing 
power.  Ihe  10  "strategos"  that  aade  up  the  "strategia*  hoard 
were  for  several  hundzed  years  essentially  the  goveznozs  or 
CBOs  ef  a  region.  Ihe  "strategia*  was  not*  however*  a  hoard 
in  the  aedezn  sense;  there  was  no  collective  responsibility 
and  nc  unaniaous  policy.  Frca  509  BC  to  490  BC*  Athens 
confzcnted  a  vide  apxead  revclutionary  ataosphere*  a  crisis 
cf  the  feza  of  govezzance  (deaocracy  vs  rule  by  council  vs 
rule  hy  stzeng  azistcczats)  *  and  a  crisis  of  foreign  policy 
(relaticns  with  Persia*  Sparta  and  Ionia) .  During  the  5th 
centuzy  EC*  the  p ewers  of  ostrategia"  were  considezahly 
increased  hy  political  functions*  especially  in  foreign 
affairs.  Ihe  chief  cf  "strategia”  was  at  once  the  ccaaander 
cf  the  Azay*  the  head  of  the  state*  the  president  of  the 
federal  asseoblies  and  foreign  sinister  £Bef.  Ij. 

Ihe  evolution  cf  the  idea  of  strategy  was  s 

Stzategos  rdfezed  tc  a  role  (a  genezal  in  coaaand  of  an 
later  it  cate  to  aean  *€he  art  of  the  general** 
wnlcn  is  to  say  the  psycnclcgical  and  behavioral  skills 

fSec  Bebstez's  lew  World _ Dictionary*  Collins  Eozld 

lublishizg  Conpany*  II.  424*  1S74. 


Hticii  h«  cccaci€d  tJic  zoltt.  By 
(45C  Ecy  it  caB«  tc  seas  aanagerl 
tica«  I«ad«csB^f  czatioB,.  poverj 
tlaa  (330  BC)  it  xalarcad  to  tV 
cozcas  tc  ovazooac  cccositios#  and 
syatcf  of  global  gcvaznanca. 
czatElc  cz  stzatagy  In  tbo  poll 
aanaccacnt  son so,  and  iloxandez  p 

ozaiplo  of  stzatogy  in  tbo  lilitazy 


iclos 
tza- 

—  —  —  i_CZ*  £ 

o  skill*' *'o2~eipIcying 
to  czeato  a  anizied 
19I0S  pzgyides  a  fine 
tical  and  tho  state 
zoyides  the  oltiaate 
sense  £  Bef .  1  ]• 


It  is  aeaningfttl  tc  ccapaze  tbo  situations  tetueen 
Gzeek  and  cuzzent  situations  vbetbez  it  is  of  buciness  oz 
lilitazy.  Ibe  Gzeek  states  aze  analogous  to  cozyezatiens 
that  czganlze  tbesselfes  in  a  vaziety  of  vays,  that  cosyete, 
that  feza  ccalitions,  that  aust  deal  uith  aassive  envizen* 
aeatal  thzeats  (Pezsian  invasions)  and  oppoztunities 
(czeating  a  unified  vczld)  £Bef.  1J. 


2.  ggasffil  si  siCAliai  4a  a4444m  £4al& 

Ike  history  cf  nilitazy  stzategy  is  long,  and  it  has 
been  izittez  by  nuaezons  autbozs  and  stzategists.  Bogez 
Ivezed  stated  that  tie  fizst  zecozded  sta tenant  on  nilitazy 
stzategy  is  that  by  Bon  Inn,  vzitten  in  China  azound  360  BC, 
and  nee  entitled,  <*Yle  hzt  cf  Bar"*  £Bef. 

lespite  the  scope  of  the  nilitazy  stzategy  liteza^ 
tore  tkeze  is  still  no  agreed  definition  of  the  pzccise 
aeaniag  cf  the  tern  stzategy  (ns  in  the  corporate  field). 
Ihe  tezs  stzategy  fizst  gained  cozzency  in  Buzope  dozing  the 
tine  of  the  lapcleoaic  wars.  Prior  to  this  tine  the  tern 
"stzategea"  van  used  (since  abcut  kO  1500)  to  denote  a  trick 
by  a  genezal  designed  to  outwit  oz  surprise  an  eneay.  Iftez 
the  Bapclecaic  period,  strategy  zefezzed  to  the  azt  of 
pzojectizg  and  directing  the  extensive  nilitazy  opezatiens 
cf  caapaiga,  which  night  be  a  seguence  of  battles. 
Clansewitzn  delines  stzategy  in  this  post  >  lapoleoaic  sense 


«lan.  Son,  TQe  g£  Bap.  Oxfozd  (1963). 

(1944)^  Sazle,  Si  JIfldiU  Pzizeeton 
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:  Stzatcgj  is  tto  axt  of  tho  aaployMat  of  battlos  to  gain 
tho  of jactlvo  of  vac.  In  ctbar  words,  strategy  fcraa  the 
{las  of  the  war,  lakes  oat  the  proposed  courses  of  the 
diff exeat  caapaigns  ihich  ccapose  the  war,  aad  results  ia 
the  kettles  to  be  foaght  ia  each.  Clausewitz  devotes  such  of 
his  wxitiags  to  arguixg  that  war  is  both  a  social  and  pclit' 
ical  act,  bat  also  a  real  pclitical  iastruaeat,  a  coatinaa- 
tioa  cf  pclicy  carried  out  by  other  aeaas  .  For  Claaseaits, 
the  aia  cf  strategy  is  the  destructioa  of  the  eaeay  forces 
ca  the  battle  fields  £Bef«  13* 

iith  the  grewiag  cosplezity  aad  iatercoaaectedaeas 
cf  sccieties,  technclogy  aad  warfare,  nations  fcand  it 
necessary  to  aanage  their  policies  through  political, 
ccoaoiic,  technological,  psychological  and  even  religicus 
factors,  alcng  with  the  purely  military  coaponent.  The  brea- 
deaiag  cf  the  instxuaents  of  conflict  coabiaed  with  the 
blurring  of  distinctions  between  ailitary  aad  noaailitary. 
and  between  war  and  peace,  led  to  the  appearance  of  the  tern 
"grand  strategy"  or  ("total  strategy"  or  "higher  strategy"). 
Grand  strategy  aeaat  the  art  of  eaploying  all  the  rescurces 
of  a  nation  (or  coalition  of  nations)  to  achieve  policy 
cbjectives  £Bef.  13« 

Ihe  distincticn  between  strategy  aad  tactics  is  also 
soaewhat  blurred.  The  traditional  distinction  is  that 
strategy  deal  with  deployaent,  over  wide  spaces,  long  tines 
and  large  lovesents,  and  before  contact  with  the  eneay  ; 
tactics  deal  with  actions  cn  the  battle  field  itself. 
Boginsky"  defines  strategy  as  the  coaprehensive  directicn  of 
power,  aad  tactics  as  the  iiaediate  application  of  power  a 
distirction  which  is  not  liaited  to  the  ailitary  area. 
liddel-Bart^  states  that  tactics  lies  in  the  province  of 

i?»f.  *M*laM*^  ai  *»M1 

^See  E.  H.  Lidddel*Hazt,  strategy.  Praeger,  Hew  Fork, 


lighting.  Strategy  ret  only  ntofs  on  the  frontier#  hot  has 
its  fvzycse  the  redaction  of  the  fighting  to  the  slenderest 
fossil le  frcfortions  £lef.  1]. 

Boger  Etrered  takes  the  conception  of  strategy  fzos 
liddel'Hart  for  tie  strategy  in  the  nilitary  field. 
liddel-Bart  defines  strategy  as  **  the  art  of  distiiluting 
and  applying  nilitary  neans  to  fulfill  the  ends  cf  pclicy." 
liddel-Bart  distingeished  strategy  (pare#  or  nilitary# 
strategy)  fron  grand  strategy  (higher  or  total  strategy)  as 
follcas  the  tera  'strategy*  is  best  confined  tc  its 
literal  leaning  cf  'generalship*  the  actaal  directicn  of 
■ilitary  force#  as  distinct  fron  the  policy  governing  its 
enployiert  and  conbining  it  with  other  weapons  ;  eccncnic# 
political#  psychological*”  Sach  policy  is  in  application  a 
higher  level  strategy#  for  which  the  tera  "grand  strategy" 
has  lean  coined  £Bef«  Ij.  lor  sore  Liddel-Bart* s  conception 
cf  strategy  each  as  direct  and  indirect  approach#  see 
£Bef.  1]. 

Here  are  twe  ether  uses  of  the  tera  strategy  it  the 
ailitary.  Ihe  first  has  to  de  with  "force  aegaisition"  or 
new  silitary  force*  He  traditional  aeaning  of  strategy  has 
to  do  with  deplcyaent  and  nses  of  forces*  Throoghoat  the 
present-day  defense  establiahaent#  however#  strategy  is  used 
to  denote  the  aegaisition  of  new  weapons  and  technologies  to 
deal  with  the  "threat"  that  is  presaaed  because  the  Soviet 
Onion  has  aeguired  new  weapons  or  technologies  £Bef*  1]* 
Cne  pregnant  cesparisoa  by  Boger  Evered  is  the  analogy  it 
represents  to  cospetitive  basiaess  strategy.  A  coapetitcr  is 
foand  to  have  or  to  le  working  on#  a  new  product  that  has 
significantly  increased  capability*  This  is  seen  as  a 
threat  tc  the  firs#  since  narket  share  nay  be  lost  and 
growth  nay  suffer  if  the  threat  isn't  responded  to.  The  fira 


€valn«t««  the  sit  nation  and  selects  its  reapcnsc  in 
accordance  nith  a  strategy.  Ihe  second  other  Military  cse 
c£  the  tern  strategy  tas  arisen  since  the  strategic  hcshing 
of  Mill.  Ihe  use  of  ailitary  force  against  the  ncniilitary 
aspects  cf  eneay  -  indnstry#  raw  aaterial,  population.,  .etc. 
*  is  often  called  strategic.  Ihe  advent  of  nuclear  ueapcns  , 
carried  ty  aobaarines«  aircraft  or  aissiles,  has  increased 
the  use  cf  the  tera  "strategic"  in  this  sense#  alaost  to  the 
pcint  where  "strategic"  and  "nuclear  weapons"  are  syaony- 
sous.  Hhat  is  really  iaplied#  however#  is  that  nuclear 
weapons  are  being  csed  as  instrunents  of  threat  to  the 
eneay  *s  rcnailitary  ccaponeats  £Bef.  1j. 

Bcger  Svered  stated  that  both  these  extended  aean- 
ings  cf  strategy  >  force  acguisition  and  threat  to  the 
eneay *s  rescurces  >  are  coapatible  with  the  Liddel>Bart*s 
concepticn  of  strategy.  They  are  both  exaaples  of  the  indi¬ 
rect  approach  by  which  ailitary  forces  are  being  used  pctcn-. 
tially  to  gain  national  advantage  without  direct  use  in 
battle.  ailitary  fences  are  used  to  aodify  the  paychcleg- 
ical  experiences  of  the  eneay  in  order  to  deatroy  hia 
purpese#  rather  than  deatroy  ita  aaaeta.  in  abort#  strategy 
is  viewed  as  the  art  of  winning  protracted  struggle  between 
eneaies  £Bef.  1J. 

3-  lu  smiBSi  la  flaalasgi  flaaaaaiail 

Ibe  aajcr  purpose  of  the  clarification  of  the 
concept  cf  business  strategy  is  to  give  the  CEO  or  president 
or  general  aanager  cf  a  firs  an  active  aanageaent  approach 
which  eabraces  the  point  of  view  of  the  CEO  and  the  perspec¬ 
tive  of  the  total  organization.  Endrews*  defined  strategy 
for  the  corporate  business  as: 


tli«  cattexa 
a  aa8  retra 
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laiaaaa 
lie  aad 


.i*  • 
tivea. 
aa  aad 


xavxnc  laoaa  goaxa#  ud  definaa  taa  eaage 
tfaa  ccapaajr  xa  to  paraaa,  tha  ixad  of 
accBcaic  aad  haaaa  cxganlzatica  it  xs  or  iataada  to  ta. 
aad  taa  aatura  of  tta  acoacaic  and  aoaacoaoaic  coatrifo' 
txoa  it  taada  tc  aaka  to  Its  abaraaoldara*  and 
aaplojfaaa,  caatoaara  and  coaaaaxtiaa. 


lha  concapt  of  atxatagy  gaotad  aboaa  ravaala  a 
xaapact  fox  tJia  CBO  cz  ganaral  aanagax  of  a  fixa.  Aadzava* 
coacapt  cf  atxatagy  la  doaiaatad  i>y  tba  dataxaiaatica  of 
coxpexata  paxpoaa  of  ccoaoaic,  baaaa  aad  aocial  taxBa«  aad 
by  coaaidaxatioa  of  tha  fotara  cJiaxactax  of  tba  fixa  ia 
xalatica  tc  oppoxtaxitiaa#  tbxaata  aad  coaatxaiata.  Iba 
bigbaat  faxetioa  of  tba  CEO  ia  tba  aaaagaaaat  of  tba  fataxa- 
exiaatad  paxpoaaful  daaaXcpaaat  of  tba  aataxpxiaa.  Iba 
policy  pxcblaaa  of  baainaaa,  lika  tboaa  of  policy  ia  public 
affaixa,  bava  to  do  nitb  tba  cboica  of  parpoaaa^tba  aeldiag 
cf  eexpoxata  idaatity  aad  cbaxactac,  tba  aaaadiag  dafiaitioa 
of  Mbat  aaada  to  ba  dcaa,  aad  tba  aobiliaatioa  of  xaaourcaa 
fox  tla  attainaaat  cf  goala  ia  tba  faca  of  aggraaaiaa  ccapa- 
titica  ox  adaaxaa  cixcuaataacaa  fiaf.  !]• 

Caa  aoxa  viaa  of  atxatagy  by  badxaas  ia  tba  pxccaaa 
via««  i.a.,  atxatagy  ia  aiaaad  aoxa  aa  a  fluid  to  ba  ucxkad 
uitb  tbaa  a  tbiag  to  ta  actualizad.  badxaua*  coacaptioa  of 
atxatagy  ia  daacxibad  aa  ”aa  oxgaaizatioaal  pxocaaa  fexavax 
ia  acticx”  aad  aa  ttc  iataxfaca  bataaaa  tba  oxgaaizatioaal 
pxocaaa  of  foxaulatica  aad  tba  oxgaaizatioaal  pxocaaa  of 
iaplaaaatation.  Aad  tba  dataxaiaatioa  of  tba  paxpoaa  ia  ia 
xaality  ix  dynaaic  iataxx alatioa  uitb  ita  iaplaacatatioa 
CBaf.  1]. 

la  gaaaxal  taxia^  atxatagy  ia  tba  coxpoxata  aaaaga* 
aaat  fiald  ia  aaaa  aa  a  pxocaaa  fox  gaaaxating  viabla 


dix«ctioss  that  laad  to  satisfactory  perforaaocs  in  tha 
larhat  flaca,  given  a  variety  of  constraints  and  the  exis¬ 
tence  cf  ccapetitions  £Bef.  1]. 


B.  S11AIZ61C  IAIA61B1IT  II  BOSIIISS  flllOS 

Strategic  nanagenent  has  becone  a  popular  phrase  as  CiOs 
struggle  tc  cope  vith  the  ccsplezities  of  world  eccncaic, 
political  ard  induatxial  situations  in  the  80s  £Bef.  4]« 

It  is  an  inpertant  factor  for  the  CBOs  to  specify 
the  differences  between  strategic  decision  and  tactical 
decision,  lactical  decision  asking  nay  lead  to  efficient 
operatiens,  but  strategic  decision- asking  is  necessary  to 
assure  that  an  organization  achieves  long-tern  success  in 
varying  situations.  Strategic  decisions  involve  the  deter- 
■inatioa  cf  the  ba^ic  long  tern  goals  and  objectives  cf  an' 
organizatiesf  the  adoption  cf  courses  of  action,  and  the 
allocsticn  of  the  resources  necessary  for  realizing  the 
goals.  2he  adoption  cf  courses  of  action  and  the  allocation 
cf  resources  involve  all  phases  of  long  range  planning 
£Bef.  3]. 

George  B.  Bice  Jr.  stated  that  nost  of  the  liteza- 
tures  cn  business  policy  and  strategy  argues  that  strategic 
■decisiors* 

1.  Save  a  significant  effect  on  the  overall  cespany 
operation,  rather  than  having  an  effect  confined  tc  a 
single  portion  of  the  cenpany. 

2.  Bave  a  relatively  long  -  tern  effect  (e.g.  ;  predtet 

life  cycle)  rather  than  a  short  tern  effect. 


€2  fcctnele‘8^^  detail  related  literatures,  see  £lef.  3  pp. 


3.  Bciicct  an  attempt  bj  the  CSO  ot  the  coepaoy  to 
achieve  eajoc  coepanj  goals  and  objective. 

Bice  f aether  stated  that  the  third  of  this  criteria 
is  the  scat  iaportaot.  The  fact  that  a  decision  has  a  long* 
tera  inpact  on  the  cenpanj  is  net  so  definitive  as  is  the 
fact  tlat  a  nanager  nade  the  decision  deliberatelj  in  erder 
to  achieve  a  long* tern  goal«  or  to  build  and  shape  the 
conpanj  to  aeet  anticipated  future  deaands  to  be  nade  cn  it 
£Bef.  3]. 

Scactiaes  the  lack  cf  concern  vith  strategic  aanage- 
aent  is  attributed  tc  ignorance  about  the  alternative  epper- 
tuaities#  cr  attribeted  to  the  inabilitj  of  aanageaent  to 
exercise  sophisticated  analysis. 

Ihe  aysteaatic  strategic  aanageaent  concepts  vere 
not  accepted  bj  the  private  sector  (if  they  vere  accepted,, 
it  vaa  very  fev) •  Sirce  the  industrial  Bevolution,  the  world 
has  act  lacked  for  industrial  leaders  vho  are  aen  of  iaitia* 
tive,  vision,  and  inventiveness.  Infallible  iatnition 
guided  tieir  fortaaes  sucoessf ally.  Bven  though  part  of  the 
aucceaa  was  luck,  these  individuals  did  not  see  the  need  for 
foraalized  strategic  aanageaent.  Bapid  groving  eccncay 
alvays  has  rooa  in  the  aarket  place,  our  rapid  expanding 
industrial  base  did  act  reguire  extensive  planning  becaase 
cpportanitics  vere  there,  hs  the  corporate  vorld  bccaae  acre 
coaplex,  crevded,  aature,  and  offered  fever  opportunities, 
atrategi  bccoae  sore  iaportant  £lef. 

loday,  hovever,  the  corporate  environaent  dcaasds 
that  atteatioa  be  placed  oa  strategic  aanageaent.  lev  tech* 
aigues  have  opeaed  new  aarketa,  i.e.,  health  care  ,  coaauni* 
cations,  autoaatioa,  inf or nation  services,  and  aany 
electronic  advances,  lany  factors  coaplicate  the  sarket 
place  ;  new  jet  age  ;  the  energy  crunch  ;  the  growth  of 
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large  divaraifiad  fizas  :  gcoath  of  tha  acrid  aarket  va 
xagioaal  aaxkat  flaca  ;  naa  aarkating  toola  and  tacknignaa 
(a.g«;  Atttoaatcd  phona  aassagas)  ;  consolidaticn  of 
cldaz«  tore  aatcra  indastriaa  such  as  tha  auto  industry  ; 
rapid  azpanaion  of  aca  and  aahrjonic  huainaas  such  as  tha 
coaputar  indostrjff  alactronica«  and  avionics  ;  tha  inferaa- 
tion  azpanaion  ;  and  industrial  autoaation.  Tha  iipact  of 
any  cna  cf  thasa  alaaanta  on  a  husinasa  has  baan  and  can  ba 
draaatic  and  dynaaic.  Thaaa  conditions  aaka  it  nacaasary 
for  tha  CEO  to  focus  cn  tha  buainass  ha/aha  is  in,  tha  anvi- 
zonaant  cf  tha  bosinaaa,  tha  stratagic  charactaristics,  and 
thaiz  zalativa  coapatitiva  position  £Baf.  h]. 

C.  E11A1161C  OBCZSICI  BIOCISS 

Icday  tha  corporata  anvironaant  dasands  that  attantion 
ha  placed  cn  stratagic  sanagaaant.  For  stratagic  aanaga- 
aant,  thara  should  ha  cartain  dacision  procassas.  Strategy 
has  unigaa  charactariatics  which  should  ba  considarad  bafera 
taking  stratagic  daciaions. 

Iki  I&iJlSl  Si  SlC&UaiS  £tSiil2B  ££SSSSf 

Stratagic  dacision- aaking  daals  with  tha  nncartaisty 
and  risk  of  a  rapidly  changing  and  cosplaz  anvironaant.  Iha 
unigua  natuza  of  atzatagic  dacision  asking  in  contzast  to 
cthar  kinds  of  dacision  asking,  is  that  it  aust  continucualy 
daal  with  tha  unfaailiar  and  tha  unknown  in  addition  to  tha 
faailiar  and  known.  Tha  stratagic  aanagar  aust  daal  with 
continuously  diffarant  situations  for  which  thara  are  no 
foranlas,  tcdals,  pregzaas  or  darivaabla  solutions  £laf.  2]. 

It  is  aaaningful  to  distinguish  tha  diffarancas 
hatwaan  atzatagic  decision  asking  and  problaa  solving, 
hacauaa  thara  usually  ia  soaa  confusion  in  using  tha  tarn 
"dsciaioz  asking"  and  "  problaa  solving".  Fasiliarity  with 


SlSillGIC  OECISIOI  flAKIMG 
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ligaxe  2.1  Strategic  Decision  flaking  and  Problen  Solving* 

a  situation  iaplies  a  non-strategic  problen*  A  problen  is 
defined*  a  logical  setbod  is  applied*  and  a  rational  sclu- 
lion  is  voxked  out  vhich  is  sobseguently  iapleaented  with  a 
contrcl  procedure*  In  strategic  decision  aaking*  tbere  is  no 
one  net bed  for  bacdling  the  problens,  because  it  hasn't 
arisen  befere  or  its  precise  nature  are  cosplez  Cdef.  23* 
Ihe  lajor  distinctionsto  acc  presented  in  figure  2*1. 

2.  IhS  liSceas 

Any  kind  of  decision**naking  follows  certain  phases* 
but  there  exists  no  perfect  ncdcl  which  can  deal  with  all 
kinds  of  decision  asking*  A  generalized  decision  prccess 
aodel*  as  shown  in  figure  2.2*  iaplies  that  all  decisions  go 
systeaatically  through  certain  phases. Using  the  figure 
2*2*  the  first  and  second  phases  should  be  strategic  aanage- 
sent*  and  we  can  see  the  difference  between  strategic 
aanagcient  and  dperational  aanageaent.  Ihe  strategic 


xpigure  2.1  is  zeproduced  froa  £Bef*  2  PF.  127] 
>>Figure  2.2  is  reproduced  froa  £Bef*  2  pp.  129] 
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Vigoze  2.2  She  Eaaic  Phasea  of  the  Oecieioa  Pzoceac 

deciaica  fzoceaa  hziaga  into  play  the  aoze  gnalitative, 
tacit «  aad  intaitive  foweza  of  the  haaan  kiada,  ia  addition 
to  ita  zaticnaly  logical  and  goantitative  poeeza.  Ibe  atza* 
tegic  deciaion  aakez  laat  take  in  aad  aake  aenae  of  aa  anch 
cf  the  eaHizonaeat  aa  he  can.  Be  aaat  aenae,  perceive.  Judge 
and  ccBfzchcnd  a  aide  range  of  factoza  and  gualitics  in  a 
apecific  concrete  aitaation.  Be  auat  ayntheaize  aad  balance 
the  rich  ccaplez  of  interdependent  forces,  factors  and 
features.  And  be  scat  select  an  action  or  activity  which 
Hill  acdify  or  unbalance  the  situation  in  soae  preferred  way 
[Bef.  2]«  For  aore  strategic  decision  process  in  open 
aystca,  change,  individual  styles,  organization,  sec  [Bef.  2 
pp.  131  *  136]. 


C.  lEl  lEfiSPECIlfBS  CF  SIB1TI61C  aiBAGSHEBT 


A  xecent  stadj  £i€£.  5]  reveals  that  coapanies  reccgnize 
that  their  frobleas*  challeages*  current  efforts,  aod  rcoa 
for  progress  don't  lie  priaariljf  in  the  area  of  strategic 
decision  nahing,  hut  in  three  other  related  areas  ;  struc* 
ture,  planning  process,  people  and  style. 

Ihe  study  results  are; 


All. cos panics  saspled  are  changing  their  oxgsni- 
zational  structure  to  aet  better .iileage 
their  strategic  thinking.  Ihey  feel  €h 
current  structure,  five  or  ten  years  old 

capable  of  -  '  • - ----  - - 

sicns  that  . 

ronsent,  the  _ 

global  cospetition 

Also  cospanics  are  struggling  with  isproving  or 
■cdifyirg  their  strategic  planning  process  to  get 

rail  hhey  feel 

_ decisions  are 
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ons.  As  a  result, 
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producing  the^  type  of  strategic  dcci* 
are  dictated  by  the  slou  grouth  envi- 
:he  nev  challenge  of  technology,  or 


difyirg  ttcir  strategic  pi 
better  strategic  decisions.  Ov 

that  the  uay  in  vhich  the  strateg _  _ ^ _ _  _ 

■ade  is  a  crucial  process  to  sanage  in  order  tc 
get  the  proper  decisions.  As  a  result,  sany 
coapanies  are  changing  their  strategic  planning 
cycles  and  systeas  or  the  location  of  the.plannef 
to  get  nev,  dirrerent,  or  better  strategic  deci” 


sicns. 


These  study  results  are  only  froa  large  business  ccapa- 
nies,  hot  «e  can  thick  then  in  connection  with  soae  lilitary 
fields  alsc.  In  other  words,  soae  ailitary  aay  need  new 
structure  tc  get  better  strategic  decisions,  need  proper 
strategic  planning  process,  and  need  right  lilitary 
perscnnel  who  can  thick  strategically. 

Eccausc  of  the  urcertainties  of  the  future,  strategy 
foraulation  is  eztreacly  difficult  without  exact  forecasting 
cf  the  future  situaticns  and  environaents.  In  current 


sitaaticcSf  high  technology  and  conpotition,  aanagac  of 
husiocaa  field  should  think  of  strategic  aanagenent  set  oily 
as  asking  strategic  dscisioas,  hut  also  as  coaposed  of  four 
strategic  aanageaent  coaponents,  i.e. «  decisions,  structure, 
planniag  prccess,  people  and  style  £Bef.  5].  For  ezaaple, 
aanager  should  ask  fclloving  guestions; 

1.  atich  structure  will  test  channel  strategic  deci¬ 
sions?  Coes  the  current  structure  and  inforaation 
sjstea  help  strategic  decisions? 

2.  Co  the  people  have  the  experience  and  capatilities 
fex  strategic  thinking? 

Ic  iaprove  strategic  aanageaent,  either  hasiness  or 
lilitasy,  the  follcaing  areas  should  he  considered  and 
researched. 

1.  Structural  change;  reorganization  of  current  ccntzol 
and  inforaation  systeas  (  HZS  suhsysteas)  aiaed  at 
strategic  aatters. 

2.  People  selecticn  and  training;  select  right  people 
and  train  then  to  think  strategically. 

3.  Icrther  research  is  required  in  strategic  planning 
systeas  and  their  iapacts  on  decisions. 

{or  acre  iaplications  for  aanageaent,  see  [fief.  5  Efi.  29  - 
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BltBcugi}  aaay  eficxts  has  i:««n  aada  to  defina  piecisely 
th«  ccaccptc  of  logictica^  thece  reaaia  today  aaay  shades  of 
Bsaaiag  for  this  t«xa.  It  is  iapoxtaat  to  uadsxstaad 
prscisel]  vhat  the  ccacept  eacospasses  ia  order  that  |laa- 
aiag  aad  coisaaicaticx  say  he  facilitated  £fief.  6].  Gxahaa 
I.  Bider#  QSif,  iavestigated  the  origia  of  the  word  "logis¬ 
tics"  ia  his  article  £Bef«  6j«  It  sight  he  seaaiagfal  to 
exaaiae  the  origia  of  the  word  "logistics"*  ewea  though  it 
was  iawestigated  by  Bider  earlier. x 

la  the  hegiaaiag  there  were  two  words*  "logistihos*  aad 
"logistictts".  Ihe  first  is  Greek*  the  secoad  is  latia*  aad 
they  both  had  the  same  seaaiag  -  calculatioa  or  reascaitg  ia 
a  aathcaatical  sease.  At  soae  later  tise  the  word  took  oa  a 
secoad  seaaiag*  so  that  today  "logistics"  ia  curreat  usage 
caa  take  cither  oae  of  two  totally  differeat  defiaitioas. 
Ihe  first  aeanlag  *  to  reasca  sathesatically*  has  resaiaed 
coastaat  for  centuries.  We  can  trace  the  second  seaaiag  of 
logistics  hack  to  scse  obscure  early  usage  of  the  latia 
root*  log-.  lathas**  states  that  "logluguea"*  a  noun 
seaaiag  lodge  or  hut*  appeared  ia  records  dated  1350  ;  and 
"logic"*  a  verb  seaaiag  to  lodge  or  dwell*  appeared  ia  13S0. 
Be  attxihutcs  the  French  verb*  "loger"*  seaning  "tc  ledge" 
to  this  latia  antecedent*  and  we  sight  note  that  the  rcot*s 
usage  is  current.  The  French  werb  "loger"  leads  us  directly 
to  the  second- seaning  of  logistics.  As  civilized  societies 


>*Bcst  of  the  coxtents  of  the  origia  of  the  word  "Icgis- 
txes"  cese  directly  fzes  £Bex.  6  pp.  25j. 

londca*^CxiaS*  Onivers  It, 


26 


greN  cat  of  th«  fledicval  Age  aad  bagan  to  aegaira  scftisti' 
catioo#  ac  too  did  tie  natara  of  the  varfara  ia  which  thaaa 
aociatiaa  aagagad.  Ixaias  gra«  in  siza,  and  the  prohlais  of 
adainiataring  thea  alao  gcaw.  Soaatiaa  near  the  year  1670  an 
adviaaz  to  the  French  King«  loais  XIT*  proposed  a  eolation 
foe  these  lilitary  prcbleas  in  the  foca  of  new  staff  strac- 
tare  for  the  aray.  Cne  of  the  newly  created  positions  was 
that  cf  harechal  Geaeral  das  logis«  whose  title  case  froa 
the  verb  "loger".  This  officer  was  responsible  for  planning 
aarches,  selecting  caips,  and  regelating  transportatica  and 
sappl].i«  This  ixstarce  appears  as  the  first  applicaticn  of 
the  aew  leaaiag  of  logistics  and  first  organizational  asage 
cf  logistics  as  we  recognize  it  today  ££ef.  6  3* 

E.  BlllTiAl  LOGISTICS 

1-  lij  SiaiatiM  al  gstetat  al  aLlilaii  iaaidiiss 

In  sany  writings#  the  ewolation  of  concept  cf  aili* 
tary  logistics  is  described#  hat  Lohert  Jr.  arranged  it 
systeaatically  by  tiae  and  ccateats  (Bef.  7].  The  first 
serioas  atteapt  at  a  definition  of  logistics  was  aade  ia 
1838  when  Baron  Aatciae  Henry  Joaini  diwide  the  art  of  war 
into  five  separate  and  distinct  parts  •  strategy#  grand 
tactics#  Icgistics#  engineering#  and  sinor  tactics.  To 
Jcaini#  logistics  enccapassed  all  ailitary  activities  ezeept 
those  of  actual  coahat  and  planning  of  that  coahat.^>  The 
word  logistics  was  little  used  antil  Captain  Alfred  I.  Eahan 
intrc8aced  it  into  O.S.  naval  asage  near  the  end  of  the  19th 
centary.  Hahan's  iapact  on  ailitary  thought  is  unguestioaed 
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aad  liis  ixitiags  revitalized  asd  enlarged  Joiini'a  ccocefts 
{fief.  7]. 

Ilttoagii  ailitary  flaoners  continaed  to  recegnize 
the  necessity  for  tie  l)road*-lased  indastrial  and  ccosoiic 
sappezt  envisioned  by  fiahan«  cfficial  definitions  of  logis¬ 
tics  retained  sketch]  until  the  tern  case  into  vegue  in 
filll.  Ontil  IffZl#-  Icgistics  sas  described  only  the  tradi¬ 
tionally  narrow  fnnetiens  of  lovesent  aad  supply  which  char¬ 
acterized  its  usage  through  the  period.  Since  HRIZ,  the 
trend  in  official  definitions  has  bean  toward  a  gradual 
widening  cf  the  functions  included  in  the  generic  field  of 
ailitary  logistics.  But  the  econonic  and  sobilization 
aspects  of  logistics#  envisioned  by  Bahaa#  have  yet  to  gain 
cfficial  sanction  or  to  be  included  in  any  official  defini¬ 
tions  of  the  tors  {fief.  7Jm  It  the  tine  of  197h#  tbs  offi¬ 
cial  dictionary  ef  tie  000  still  reads  ; 


ivacuation  and  hosplta 
liticn  cf  constrnctl 
lispositicn  of  facill 
Eurnishing  of  services 


;f  constrsi 
Lcn  of  fac 


ritaiisatio; 


!Of 
ntej 
aa( 


personnel  ;  aegni- 
Lnce,  operation  and 
{4j  acgnisiticn  or 


Ihcre  is  soie  evidence  that  the  tera  logistics  is 
again  being  utilized  to  enccapass  sany  of  the  naticnal  and 
international  aspects  enviaicned  by  Joaini  aad  Hahan. 
lerhaps  even  of  sore  isportance  is  the  continuing  rcccgni- 
tion  cf  the  interdependence  of  strategy#  logistics#  and 
national  security.  Iheae  trends  can  be  traced  by  "Ihe 
fieaniag  cf  -Logistics"  written  after  RHIl#  by  Duncan 
Eallartine.  for  it  is  in  his  discussions  that  we  see  the 
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tirat  aathaaia  oa  dciiaiag  iogistic*  as  lACiodlag  all  these 
fzocsssss  critical  to  the  dsvelopssnt  of  a  satioa's 
atcatsgj.  Eallaatias  pcoTidss  one  of  the  first  hroad^tased 
defiaiticas  of  the  tera,  shea  notes  that;  ...  logistics 
signifies  the  total  process  kj  which  the  resoarcss  cf  a 
aatici  •  aaterial  aad  haaan  are  aohilised  and  directed 
toward  the  accoaplishaeat  of  nilitarj  ends....  Brcadly 
conceived,  the  logistics  process  is  thss  the  aeaas  where  by 
the  raw  war'-aakiag  capacity  of  the  natioa  is  transfer sed 
into  iastrnsents  of  fcrce  ready  to  be  enployed  in  pars wit  of 
strategic  or  tactical  objectives.*'  Duncan  Ballaatiae  also 
developed  a  theory  which  credited  logistics  as  the  "bridge” 
between  the  two  eleaents  necessary  for  a  nation  to  saccess- 
fnlly  wage  war  >  its  lilitary  forces  and  its  ecoaoaic  capa- 
bill  ties  £lef.  7  3. 

Benzy  B.  Bccles  has  eateaded  Ballaatiae* a  theories. 
Be  has  ccastantly  fought  for  the  acceptance  aad  legititiza*'. 
ties  cf  logistics  as  the  key-stone  of  a  bridge  between  the 
zaticn*s  waz  potential  aad  the  forces  it  fields  for  battle. 
Iccles  pciats  out  that  the  industrial  capacity  of  a  aatioa 
liaits  tie  creatioa  cf  coahat  forces  while  the  eaplcyauat  of 
those  forces  is  lisited  by  the  ailitary  coaaaadar*s  logis¬ 
tics  restraints. *• 

la  1977,  Colcnel  Bdward  B.  lukert,  Jr.  OSi  has  broa¬ 
dened  and  separated  tie  tern  logistics  frea  its  traditiozal 
lilitary  and  wartise  ccaactatioa  -  Logistics  aad  as  its 
subsets  strategic  logistics  aad  operational  Icgistics 
£lef.  73. 
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2.  Its  fisAfiiBl  Si  fllUiiti  tttalftlgf 


is  cas  caa  sc«  in  ths  svoiation  of  ths  coaccft  of 
sllitazj  IcgisticSf  siacs  llll«  ths  iafortaaos  of  logistics 
las  Isca  atzssssd  at  all  lassls  of  ailitarj  activitiss,  aad 
lilitazj  scitscs  have  hssa  stzasssd  its  various  as{scts  at 
laagth.  Evaa  though  uu  uadststaad  logistics  huttst  thaa 
hafoza  ths  tor,  us  still  have  aaai  dsficisaciss  ia  ths  field 
cf  logistics  plaa  aad  capabilities.  Isoag  ths  obstacles  to 
isproveaeat  are  ths  aaesrtaiatiss  that  exist  as  to  ths 
■saaiag  cf  ths  uord  itself  aad  as  to  ths  proper  place  of 
logistics  ia  ailitarj  orgaaizatioas  aad  plaas.  This  is 
heesuse  logistics  has  several  distiact  aspects  aad  ia  each 
aspects  the  defiritiers  aad  descriptioas  differ.  Fregueatlj, 
therefore*  people  aaj  be  talkiag  froa  diverse  poiata  of  vies 
ttitheut  realiziag  the  effect  this  has  oa  their  descripticas 
aad  cpialcas.  Bach  vill  be  aacribiag  a  differeat  leaaiag  to 
the  aerd  vithoat  realixiag  it.  There  exist  aaaj  vritiags- 
uhich  defiae  the  logistics  coacept  ia  the  ailitarj  field. 
Isoag  thea  iccles  deiiaes  logistics  ia  coaparative  tera  vith 
ether  art  or  acieace  pore  logistics  aad  applied  logistics. 
Grahas  I.  Bider  preseats  a  coaolative  approach  ia  his 
article  £lef.  6]. 

Grahaa  1.  Bidet  defiaed  logistics  at  three  levels* 
i.e.*  socic'-ecoaoaic  fuactioa*  sjstea  process*  vork- 
foacticaal  levels.  Bis  defiaitioa  of  ailitarj  logistics  is 
as  fcllov; 


ailitarj  logistics  :  Tte  soci 

ni?!S  laiiOsiiSi'kii 

a  lilitarj  orgaaxxatioaal  sjs 
tics,  is  accoaplished  thx< 
Begaireaeats 


al  and  econoaic  fuactica  of 
Distribution  that  creates 
tarj  goods  aad  services.  Is 


Begaireaeats  'Deter siaatioa*  a 
ana  Ccnservatica.  Ihe  ocgaai 
phjalcal  tasks  that  sust.  hi.  p< 
borpeae  of  ailitarj  logistics 
^g||lj|  Baintenaace*  and 


are. 

Faci 


ods  aad  services.. Is 
he  purpose  of  Icgis- 
the  processes  .  of 
tioa*  olstrlhaticn* 
al  aork-fuactiens  or 
ed  to  accosplish  the 
Traffic  Baaageaent* 
lities  Bngiaeerlng 


BidMT  coBa«iit«d  atoat  his  dsfinitioa  of  lilitary 
logistics  as  folios; 


^  At  thS  SOCiO'CCOMSiC  1 
logistics  is  to  ccsata  tlss  aog 
goods  sad  ssrsicss.  la  practl 

I.s.«  ss  acgoixs  it  fees  a 
dlstrihats  it  Co  a  assr.  This 

Sailed  fxodooss  logistics  sad  < 
ssexihid  as  physical  sapplv  as< 


isscxirse  as  p 

Ihs  S 

kahsa  to  accos 
[Uostxats  th 


j  taxes  I 
Baaafac 
tso  stop 


axax  ao 
This  tso  stop  xaactioa# 
cs.  aad  coasasax  logutics 

liii/i.iiifB*! 

pysxall  poxposs  of  logis 
^t,  ^  althoa^  logisti 
xoactica.Ia  socio-scoaosi 


hjsieal  sapplv 

list 

1  fact  that, 

iso-stSE  xoac 
s  a  ccfltiaao 


x^  aod  tbaa,  so 
tioa,  sofstisss 
Btics,  as  bast 

stribotica. 

I^ss  cf  actioa 
ogistics.  They 
giitics  caa  hh 


Coosa 
ao  Ic 
xagai 


gh  such  actioas  as.  protactiva  stoxaga  aad  saiatsaaaca. 
fyatica  aloe  laclodas  discosal  so  that  shao  an  itas  ii 
agax  aaMad  it  caa  ha  xalovad  xxos  iavaatoxy  aad  a  aai 
xaaaat  dataxsiaad. 


logistics  -  thasa  axa  tha  lobs  that  oast  aa 


jehs 


!•  icclas  dafioad  ailitaxy  logistics  ia  tsc  says  • 
foxa  logistics  aad  aypliad  logistics.  ha  stated  that  tha 
soxd  logistics  is  aa  abstxact  taxa  shich  xapxasaata  a  yaxy 
pxactical  xaality;  ix  its  abstract  saasa  it,  like  strategy, 
tactics,  acooosics,  aod  politics,  is  sot  suscaptibla  tc  a 
siagla  aad  paxoaoaot  dafiaitioa;  rather  it  caa  be  dascrikad 
io  a  vaxiaty  of  says  ia  yaxy  gaaaxal  taros;  if  it  is  to  be 
aodarstoed,  it  oast  be  approached  froo  yarious  pciats  of 
yias,  axd  it  oost  discossad  aod  described  by  rafaraaca  to 
ether  iataagiblas  aod  abstract  taros;  it  is  ooly  threugh  tha 
coosidaratica  of  ooa  abstract  taro  sith  ralatica  to  tha 
ether  abstract  taros  sith  shich  it  is  aatorally  associated 
that  tha  troa  pictora  caa  ba  davalopad  aad  described. 

Be  also  stated  that; 


Pure  Icgistics  is^  laraly  a  sciaotific  iagairy  iato  the 
thaexy  cf  logistics  •its  scope  aad  fooctloo  ia  the 


scicflc«  ct  - . -  -  —  _ 

orgaxizatioD. .  APBJl«d.  logistics  rests  upon  tAs  sure, 
ano  ccBCfxns  itsslx#.  in  acccrdanCf  ifith  general  princi** 

!lcs«^  «it£  detailad  Banner  or  gividing  labor  in  tne 
ogistical  field  in  the  crecaratron  or  war  during  its 
duration  (Bef.  8]. 


with 


broad  outline 


a.  Pure  Logistics 

Eccles  defined  pure  logistics  by  using  the 
following  three  descriptions  of  abstract  logistics; 

1.  Icgistics  is  all  that  part  of  the  war  which  is  not 
included  in  strategy  and  tactics. 

2.  Strategy  and  tactics  prowided  the  schene  for  the 
cenduet  of  nilitary  operations  ;  logistics  provides 
the  Beans  therefore. 

3.  Ihe  logistics  process  is«  at  one  and  the  saae  tiae« 
tie  nilitary  eleaent  in  the  nation's  econo By  and  the 
ccoBcnic  eleaert  in  its  ailitary  operations  £Bef.  6]. 

Proa  above  descriptions,  he  saw  war  itself  in 
its  ahstxact  sense  as  conprising  three  interlocked  abstrac¬ 
tions  -  strategy,  tactics,  and  logistics. 

Based  on  history,  we  find  that  war  is  a  aatter 
of  infiritive  variation,  in  which  no  two  situations  are 
precisely  the  sane,  and  that  in  all  war  situations  the 
actiens  and  decisions  are  based  upon  a  blend  of  strategical, 
tactical,  and  logistical  considerations.  if  we  censider 
these  abstract  terns  as  three  overlapping  disks,  we  can  see 
where  scae  situs tiers  involve  all  three  considerations, 
ethers  invclve  two,  and  soae  only  one.  however,  as  we  study, 
we  realize  that  the  dividing  lines  tend  to  blur  and  in  scae 
cases  to  vanish.  A  sosewhat  different  approach  would  he  to 
say  that,  in  Its  ahstract  sense,  war  is  a  coabinaticn  of 
nilitary,  pclitical,  econonic,  and  geographic  situations  and 
considerations.  Here  again  we  find  a  variable  blend  of 
abstract  teras,  each  of  which  is  subject  to  a  variety  of 


M4ais9*  £!«£•  8j«  Oa«  aox«  of  pur*  loglstica  by 

Eccloa  ia  tb«  xalatioaabip  bataaoa  aiiitarj  aad  acosoiic 
coaditicca. 


la  ccdax  to  figbt  aotexa  vax,  va  auat  aobilizc  cox 
ocoacaic  aad  iadaatxial  xaaooxcoa  ia  oxdax  to  cxoa^  aad 
apipoxt  tte  aacaaaaxy  coakat  fgxcas.  aad  to  aaiataip  cox 
clfil  accaoay  aad  laaltb.  Cifil  logiatica  la  tba  ■obill- 
zatica  of  aaa  aad  aataxialc.  aad  tba  xaadaxiag  of 
saxvlcfa,  to  tba  opaxatiag  aljitaxy  foxcaa  flax.  8> 


fxoa  tba  daacxiptiea  that  **logiatica  fxovidaa 
tba  aaaaa  fcx  tba  coxdoct  of  illltaxy  opaxatioaa”  aad  ctbax 
atataaaata  abooa«  Bcclaa  baa  placad  logiatica  oa  a  coagoal 
laoal  oitb  atxatagy  aad  tactica^  tbua  foxaiag  tba  tbxaa 
aajox  aobdioiaicaa  ci  tba  axt  aad  aciaaca  of  vax,  aad 
dafiaad  iogiatica  by  a  xalatioaly  aiapla  aad  bxoad  abatxact 
laoal  oaiag  aiapla  taxaa  -  taxas  that  caa  ba  xaadily  xalatad 
aad  axa  adagoata  to  ccvax  tba  aajox  pxoblaaa  of  wax.  la 
gaaaxal  taxia^  poxa  logiatica  ia  aa  abatxact  taxa  oaad  to 
iadicata  tba  wbola  ccaplax  pxocaaa  vbaxaby  tba  aaaaa  of  oax 
aacaaaax]  to  aappoxt  a  aatioaal  atxatagy  axa  dataxtiaad, 
pxocaxad,  aad  fiaally  diatxibatad  to  tba  coabat  coaaaadaxa 
(laf.  8]. 

1.  bppliad  icgiatica 

Icclaa  aapbaaizad  tba  iapoxtaaca  of  applied 
logiatica  aa  follow; 


Abatxact  apecgiaticta.  tbagriaa,  aad  pxiaciplaa  bate 
aatax  pxfpvad  a  xatloa  to  xigbt  aad  bata  aatax  woa  a 

Hx.  Ill  tbay  bata  doaa  ia  to  aaabla  aaa  to  oadaxataad 

a  wax  pxMlaaa  ^aad  to  aaaiat  bia  to  aolta  tbaa.  .  Ia 
oxdax  to^pxapaxa  fcx  wax«  wa  agat  dafiaa  tba, pxactical 
taaba  ^of  tba  ^axaad  foxcaa  ^  aad  wa.  auat  aaaiga  tbcaa 

taaka  to  apacific  cxgaaizaticaa  aad  laditidaala.  lox 

tbia  paxpcaa  wa  bata  .oxg«aizad  tbf  DOD  and  tba  axiad 

baaa 


tbia  paxpcaa  wa  bata  .oxgaaizad  tba  DOD  and 
foxcaa,  .  and  aatboxitatita  dafiaitioaa  ba 
pacliatad  and  apacific  taaba  aaaignad  [Bax.  8]. 


Eccl«s  ccnaid«r«d  applied  logistics  largely  in 
two  lavals  >  int as national  and  national  levels  (sobili ration 
logiatica) «  and  operational  logistics.  In  tie  practical 
field «  tie  def ini tier  of  applied  logistics  varies  in  accor* 
dance  witl  tie  level  of  tie  organization  being  considered. 
Eat  always  lilitary  logistics  is  concerned  witl  "fasnialing 
tie  aeana  cf  war”*  wlicl  are  aaterial*  sen*  facilities*  and 
services,  applied  Icgistics  represents  tie  everyday  prac> 
tical  application  of  tlis  abstract  process.  Tie  objective 
cf  all  logistic  effort  is  tie  creation  and  sastained  soppest 
cf  adegnate  oonbat  forces.  Iconony  is  an  essential  function 
in  tie  attainnent  of  tlis  cbjective.  lie  applied  logistics 
process  of  providing  sen*  nnterial*  facilities*  and 
services*  cosprises  tie  perfcrsance  of  sany  specialized  and 
teclnical  functions.  llese  functions  include  slip  and 
aircraft  design*  construction*  nnintenance*  and  repair  ;  air 
and  naval  base  design*  coastrMtion*  and  operation  ;  tie 
operatics  of  an  intricate  supply  systen  ;  tie  provision  of 
fuel*  ordnance*  and  ainunition  ;  transportation  of  all  sorts 
;  and  personnel  and  ledical  services.  Sons  of  tlese  prac¬ 
tical  furctions  are  perforned  by  staff  corps  officers  and 
line  specialists*  sene  by  unrestricted  line  officers*  and 
sons  by  civilians  £lef.  8]« 

On  tie  international  and  national  levels* 
applied  logistics  deals  witl  tie  broadest  econcsic  and 
industrial  natters  sod  as  ;  tie  sources  and  availabilities 
cf  raw  saterials;  tie  state  of  tie  doaestic  ecorciy  and 
finances  ;  tie  availability  of  sanufacturing  plants*  stilled 
and  unstilled  labor*  design*  and  production  engineers* 
sanagesents  and  other  sinilar  affairs.  Sose  persons  say 
prefer  tc  censider  this  as  a  ccsbination  of  econonic  nobili- 
nation*  and  silitary  planning.  Tie  precise  levels  attached 
to  tie  prccess  are  rot  as  isportant  as  understanding  tie 
nature  and  interrelationslip  of  tie  functions  perforned.  On 


th«  highest  lev«l  tbe  iat«raational  aad  natioaal  aituaticas 
aad  dccialcxa  aaat  be  coatioaally  iatarralatad.  It  ia  tital 
to  sack  kacBoay  aaoog  tbs  aatioaal  aad  intaraaticnal  (oli- 
ciaa«  atcatagic  plaaa*  aad  ailitary  ptogxaaa.  Hhila  it  is 
aaiva  tc  expact  to  achiatra  ccaplata  karaoay/  it  ia  very 
iapoxtaat  ttat  aa  avcid  coatradictioa.  Policias  aad  (laas 
aade  ty  tett  iatexaatioaal  aad  aatioaal  agaacias#  bat  actioa 
ia  alacst  always  by  xatioaal  ageacias.  Ikaxa  is  aa  cxtxacx- 
diaaxy  ccaplax  aiztaxe  of  political,  acoaoaic,  strategic, 
aad  logistic  factors  £Baf.  8]« 

Plaaaiag  lor  the  actual  coaduct  of  "oparatioaal 
logistics'*  is  based  epoa  tka  strategic  plaas  aad  the  bread 
logistics  plaas  aad  policias  cf  the  thaatax  aad  ccssaaders 
aad  apea  their  astiiatas  of  ragttiraaaats.  ill  of  these 
furaish  the  aacassary  goidaace  to  the  type  coaaaadars  who 
actually  sabait  the  racogaitioas  aad  operate  the  basic 
logistic  services  afloat.  As  wa  aova  fros  the  theaters 
throegh  the  fleets  to  the  task  forces,  fros  the  reals  of 
loag*raaga  plaas  aad  forecasts,  to  the  actual  repair  aad 
rapleaisbsaat  of  the  coabat  forces,  the  tachaigaas  of 
tactical  logistics  are  aadar  coastaat  scratiay  aad  iaprova* 
seat  ia  actual  practice.  However,  the  tachaiguas  aad  actual 
procedures  cf  so-«alled  theater  aad  fleet  strategical  Icgis* 
tics  are  fraguaxtly  iaparfact  aad  soaatiaas  aaglactad  ia 
paacetiae.  Aayoae  caa  uadarstaad  the  affect  of  a  ship  at  sea 
roaaiag  cut  of  foal  aad  aaauaitioa.  But  few  officers  urdcr- 
staad  the  ixportaaca  aad  aatuxe  of  the  loag-raaga  coacurreat 
strategic-'oparatioaal  logistics  plaaaiag  or  the  plaaaiag 
that  will  iasura  the  zeadiaess  of  task  forces  for  sustaiaad 
coabat  oparatioaa  ia  tiaa  of  suddaa  aaargancy.  Ia  ccasid- 
eriag  this  divisioa  cf  logistics  iato  various  levels,  we 
should  always  reaesber  that  each  level  overlaps  with  the 
ether,  both  above  ard  below.  There  caa  never  be  a  sharp 
"chop  lias"  cf  iatexest,  althcugh  there  are  various  "chop 
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lia«s"  of  specific  action  responsibility.  In  all  of  the 
above  stages  and  rslationships  ve  find  changing  geiexal 
characteristics  and  eiphasis  £Bef.  8]. 

Both  pure  and  applied  logistics  can  be  roughly 
divided  into  t«c  general  classifications  ;  aobilization 
logistics  and  operational  logistics.  Before  operational 
logistics  can  functicn#  there  east  be  the  prior  perforiance 
of  the  Bctilization  logistics  function.  Hobilization  lcgis> 
tics  and  operational  logistics  have  a  large  area  in  cciscn. 
Ihe  nature  of  the  uaz  and  its  coaponent  parts  is  such  that 
sharp  dividing  lines  can  not  be  drawn  between  strategy, 
tactics,  and  logistics.  Instead,  they  blend  and  overlap  in 
■any  ccntinnally  varying  ways.  This  is  equally  true  whether 
one  is  thinking  in  abstract  terns  or  in  practical  functional 
terns«  in  understaxding  of  both  pure  logistics  and  broad 
aspects  of  applied  logistics  is  essential  to  the  exercise  of 
high  ccsxand.  Ccntrcl  of  overall  applied  logistics  requires 
a  kncwledge  of  the  prcblens  of  high  coanand  •  particularly  a 
knowledge  of  the  relationships  between  the  functional 
cleaeats  of  applied  logistics  £Bef.  8]. 

If  one  coaparc  the  definitions  of  lilitary 
logistics  defined  by  Bider  and  Eccles,  one  can  find  the 
following  ; 

1.  In  teras  of  tiae,  Eccles  defined  logistics  in  the 
ISSO's,  but  Eider  did  in  the  1970* s,  and  both  after 
Bill. 

2.  They  tried  tc  define  silitary  logistics  by  dividing 
into  several  levels,  or  into  soae  different  aspects. 

3.  If  we  consider  their  definitions  aore  deeply,  wc  can 
find  that  both  deal  with  ailitary  logistics  froa 
strategic  aspects  to  operational  aspects. 

If  wc  take  into  account  other  writers*  efforts 
to  define  silitary  logistics  ,  we  can  find  that  actually  the 
basic  contents  aay  be  equal,  but  they  differ  in  approach. 


As  a  cojiciiisioiif  «€  caa  define  silitary  Icgis- 
tics  asj  tie  related  activities  to  create «  to  saiotain  and 
to  suifort  silitary  icrces  shicJi  will  be  in  war  or  in  peace. 
As  sabsets  of  a±ove  definition,  we  can  divide  it  fuxtber 
into  stxategic  Icgistice  and  operational  logistics. 
Strategic  logistics  -  the  activities  which  support  silitaiy 
strategy,  operatiocal  logistics  -  the  activities  which 
suppcit  silitary  forces  and  operations.  The  activities  say 
te  design,  develcpsent,  prcductioa,  acquisition,  storage, 
Bovesent,  distributicn,  saintenance,  disposition,  censtrne* 
tion,  openations,  and  services  according  to  specific  sili- 
tary  logistics  objectives. 

C.  BCSIIISS  LOGISTICS 

Cifferent  types  cf  logistician  have  different  jet  speci* 
ficatiens.  The  logistician  in  one  cospany  say  have  an 
entirely  different  set  of  job  responsibilities  fres  one  in 
another  cespany.  To  illustrate,  the  logistician  who  say  be 
xeferisd  tc  as  the  distributicn  sanager  frequently  deals 
with  the  cotbound  flew  of  goeds  and  responsible  for  ware* 
housing,  inventory  sacagesent,  and  transportation,  wheteas, 
the  logistician  whose  title  is  traffic  sanager  will  deal 
cnly  with  transpertation.  Ihe  saterials  sanagesent  title  is 
given  tc  the  logistician  who  deals  with  inbound  flew  of 
saterials  acd  has  the  responsibility  for  purchasing  and  for 
inbound  transportaticn.  Finally,  the  logistician  whose  job 
deals  with  engineering  say  fccus  on  design  and  naintain* 
ability.  Thus,  with  each  different  title  cones  a  different 
set  of  respensibility.  One  reason  of  these  confusion  nay  be 
the  unclarity.  of  the  definition  of  logistics  used  in 
industry  or  business. 

Scse  definitions  cf  business  logistics  are  ; 
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1.  Icgistics  deals  with  the  total  product  flow  free  the 
irheusd  raw  aaterials  to  the  outbound  finished  gcods. 
Ihe  activities  included  in  logistics  ace  wacetousing, 
txanspoctation«  inventory  management  and  materials 
handling. 

2.  Icgistics  deals  with  the  total  product  life  cycle 
iicm  the  coheept  and  design  phase  on  through  tc  the 
production  of  the  product  and  its  servicing  in  the 
field. 

3.  Icgistics  deals  with  the  transportation  and  invento¬ 
rying  of  the  product  in  the  field  and  its  handling  at 
tie  customer  location. 

4.  Icgistics  is  a  system  discipline  dealing  with  opera¬ 
tions  planning^  invertccy  control^  and  transportation 
scheduling. 

Is  one  can  see«  the  different  definitions  emphasize  the 
different  aspects  of  the  logistician's  responsibility.  Ihe. 
variances  in  definition  seem  to  have  their  origins  in  the 
different  eiphasis  areas  as  taught  in  different  discipline 
in  the  academic  xeali. 

Best  papers  cn  Icgistics  refer  explicitly  or  implicitly 
to  the  dcmestic  context.  For  most  econosies,  the  domestic 
rather  than  internaticnal  context  is  more  relevant.  However^ 
the  need  tc  balance  trade  flows  and  the  stagnation  cf  seme 
domestic  markets  has  encouraged  a  growing  interest  in 
exporting  and,  ccnseccently «  international  distribution,  for 
this  reason^  it  should  be  meamingful  to  investigate  the 
concept  cf  business  Icgistics  in  two  parts  -  domestic  Icgis¬ 
tics  and  international  logistics. 

1-  ji£sifti£s 

m 

for  about  three  hundred  years,  logistics  was  the 
exclusive  property  of  military  men.  It  appeared  as  an  erga- 
nizaticnal  function  ir  a  number  of  different  armies,  and  it 
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ness  logistics  as  teat  books  and  articles  ia  a  variety  of 
iouraali  vere  published  ia  sigaificaat  a^abers.  Gxcwth  has 
coaccraed  at  a  teasnred  pace  sXace  that  txae.  Aloag  the  way, 
people  fxos  acadeaic  areas  other  thaa  ladustrial  Iraxfxc 
Baaadeaeat  tecase  ipterested  eaough  to  dais  that  logxstics 


Baaageaeat  tecase  iaterested  eaough.  to  dais  that  logxstics 
aad  thexx  areas  cf  iaterest  sere  siailar.  Heace,  tusiacss 
logxstxcs  has  beea  eouated  uxth  Physical  Oistribntioa 
Baaageaeat,  Barketing  Baaageaeat,  aad  Productxoa  Baaageieat. 
la  fact.  each  tad  a  differeat  iaterpretatioa  of  the  saae 
thxag  {Bcf*  93* 


Baay  writers  cf  logistics  viewed  logistics  fioa 
guite  differeat  points  of  vies.  Soae  saw  it  as  a  sccio~ 
ecoaosic  fuxetion,  that  is,  logistics  serves  society  by 
perfcriizg  soae  ecoxcaic  function  such  as  creating  value, 
ethers  viewed  logistics  as  a  systea  or  subsystea  of  the 
fira.  Itcy  described  business  logistics  in  terainclogy  that 
led  tc  ccastructs  called  systea  processes.  Ihe  final  view  of 


logictics^  and  tiie  ic«t  often  encoontexed,  offered  defini¬ 
tions  ci  logistics  in  vori-f nnction  terss.  These  texss 
described  the  actual  johs  usually  found  being  done  in  tusi- 
ness  fins  that  the]  felt  sere  an  integrated  part  of  the 
logistics  departsent's  responsibility  £Bef«  9].  Sene 
useful,  different  atproaches  of  concept  of  business  logis¬ 
tics  by  Grahaa  B.  aider  *are>* 

Those  actions  vhich  are  reguired  to  facilitate  the 
creation  of  tine  and  |lace  utility  for  inbound  and  cutbosnd 
goods  and  sexTiccs  that  are  deaanded  for  either  prcduction 
cr  ccasuaption  (socic-econonic  functional  point  of  visa). 

2.  Kga4aLUfla>  isitmt#  iiaiiaa 

It  the  systets  approach,  logistics  aeguires  goods 
and  sertices  as  needed  by  other  parts  of  the  fira,  loves 
then  to  the  place  ubere  they  are  needed,  and  stores  then 
until  the  tiae  occurs  vhen  they  are  needed.  The  systea  aoni- 
tors  these  processes  so  that  as  services  and  goods  are 
consuaed,  signals  axe  generated  through  the  feedback  loop 
that  key  the  aeguisition  process  and  a  saooth  flow  through 
the  systea  is  assured. 

keguisition  ;  Providing  goods  and  services  vhich  are 
reguired  by  the  organization.  It  includes  purchasing, 
leasing,  renting,  or  hiring  these  goods  and  services  as  well 
as  decisions  to  aegnire  then  froa  within  the  resources  of 
the  orgaxization  as  veil  as  froa  without. 

Boveaent  ;  Eeallocating  goods  frea  one  point  to 
another  on  one  cr  acre  of  the  various  nodes  of  transperta- 
tion.  la  general,  goods  are  aoved  as  raw  aaterials  froa 
crigin  to  production  as  finished  goods,  froa  production  to 
consuipticn.  It  also  includes  ao veaent  within  the 


>*'  The  three  different  approaches  of  the 
busmess  logistics  introduced  here  are  aostly  f 
PP-  3S-41. 
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organizaticc  as  well  as  soweseAt  between  the  organisation 
and  its  soffliers  an£  castosers. 

Storage  ;  Ite  protective  bolding  of  inventcrics  of 
raw  natezials  and  fizisbed  goods.  It  involves  deter lining 
tbe  size  cf  invertories«  and  decisions  regarding  locations. 

giociiresent 

It  tbe  organisational  level#  tbe  following  fields 
are  standing  for  business  logistics. 

Iraffic  Hanaqesent  ;  flanaging  transportaticn  of 
incosing  and  outgoing  goods  including  tbe  sovesent  of  goods 
cc  betb  organisationally  owned  and  control  of  sovesest  and 
service;  cost  ;  schedule;  papex-work;  and  price. 

laiebo using  ;  Ibe  assesbly#  storage#  and  distribu¬ 
tion  of  goods  both  iscosing  and  outgoing.  It  includes 
saterials  bandling  systess#  systes  design#  and  egnipnent  foe 
receiving  #  cataloging#  packing  if  not  part  of  production#, 
crating#  loading#  asd  shipping  of  goods  to  prodnetien  or 
cossusption.  flarebcusing  also  involves  decisiors  abcut 
leasing  or  renting  public  facilities  as  opposed  to  purchase 
or  construction  of  private  facilities#  and  decisions  about 
warebcuse  design  and  location. 

Inventory  Control  ;  Tbe  planning  for  and  control  of 
tbe  nagnitude  and  costs  of  stocks#  sosetises  called  stores# 
of  incoiing  and  outgoing  goods.  It  includes  those  activities 
Known  as  production  control  and  production  scheduling#  but 
only  is  tbe  li sited  sense  of  controlling  tbe  guantity  of 
outgoing  goods  produced  over  any  given  period  of  tine  as 
well  as  tbe  Quantity  cf  iscesiag  goods  to  be  used  is  produc¬ 
tion.  It  involves  the  identification  and  cataloging  cf  itcas 
in  inventory  for  ease  of  control  and  coordination  with  other 
crgasizaticsal  activities. 

irocuresent  ;  Tbe  planning  for  and  control  of  tbe 
purchasing  function  cf  developing  new  sources  of  supply# 
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■aiAtaiAiag  the  ap^zopriate  relationships  with  ezistisg 
soarces#  deseloping  catalogs  and  other  inforsation  scarces. 
It  includes  the  purchasing  iuactions  of  buying  in  terss  of 
guality*  guantity*  pzice,  scarce,  and  tine  as  well  as  anal¬ 
ysis  aid  decisions  regarding  those  criteria.  It  includes  the 
post-purchasing  functions  of  fcllow~ap,  expediting,  and  data 
recording  azd  reporting. 

is  cne  can  see  eibove,  a  great  deal  of  ccnfnsion 
exists  atout  the  concept  of  business  logistics.  One  possible 
reasca  for  this  confusion  say  be  the  diverse  sources  of 
writers;  scae  fron  lilitary,  others  fros  acadenic  fields 
such  as  industrial  traffic,  physical  distributicn, 
sarketing,  and  satezials  sanagesent.  By  eguating  logistics 
to  their  own  discipllzes,  they  have  introduced  tersinclogy 
not  generally  recognixable  by  all. 

If ter  considering  all  three  approaches,  even  though 
the  basic  idea  is  sane  as  silitary  logistics  stated  in. 
earlier  section,  Grabas  B.  aider  defines  business  logistics 
as  ; 


sgcro-econgaic  function  of  physical  supply  and  phys- 
distrlbutlon  that  creates  tine  and  place  utility 
goods  and  services.  As  .a  systen, .  logistics  is 


for  goodg  gnd  service 
coapcebendea  by  tie  pr 
and  storage.  In  vcrr- 

froccxesent,  traffic. sa 
cry  ccntzol  £Bez.  S]. 


roc  ess  of  ac< 
-functional  1 


rAsu 

eras. 


logistics  iS 
on,  soyenent, 
logistics  is 


sanagesent,  warehousing,  and  inven- 


Ihis  definition  of  business  logistics  covers  all 
aspects  cf  logistics  cf  business  field,  and  we  can  take  it 
as  a  definition  cf  business  logistics. 

G.  J.  Davies  £Bef.  10]  proposed  a  separate  logistics 
concept  for  international  distribution.  The  international 
logistics  concept  exphasizes  the  aovesent  of  the  expect 
erder  rather  than  the  aoveaent  of  goods.  It  ignores  the 
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ioT«icat  of  ■atezials  iato  and  within  te  fira  which  rciains 
fart  cf  th€  doaostic  logiatica  ayataa.  Oaviea  stated  in  his 
article  £lei.  10]  that; 


Ibe  logistics 


_ ,  concept  should  he  transferable  fioa 

national  business  with  no  greater  diffi- 

duct  typa.and  then 
er cnees 


doaeatic  to  inter 

culty  than  apolying  the  concept  to  one  prodoct'type 
to  anetker.  There  .are.  howSter.  a  nlifber  of  uif 
between  national  and  internaticnal  distribution.  The  aajor 
three  areas  of  differences  are  in  docuaentation,  in  the 


kick,  level  oi... 

Sontxcl  ever  deliveri'proaises  hnd 
eliverj  cf  gogdn  is  iiportaat  one. 

Ihe .differ en^es  between  doaeatic  and  internatignal 
^e  in  custoaers  (end  users),  and  vazicua 
ijksazance  coacanies,  custoaers  and  freight 
added  to  the  doaeatic  svatea.  and  cruer 

ae  signiricant  eleaents 
aoney  in  International 


If? 

forwarder  have  to  be  added  to  I- 
processing  and  docaaentation 
|ff|c||a|  the  flow  cf  goods 


7he  probleas  encountered  by  a  distribution  systea 
in  international  business  are  aore  faniliar 
aeaeat  than  laericaa. aanageaent.  Many  coun- 


stea 


heavily  invefved  _ 

to  lorepesn  aanageaent  than. laericaa. aanageaent.  aany  _ 

gies  have  Alf ted.  their  base  of.  international  coaiitaent 
oa  a. relatively  aisple  export  -  iaport  operation  to  branch 
abroad.  The  result  of  this  shift  froa  an  export 
tation.  to. a  a olti>-aational  business  operation 
cant  chaaoes  in  the  total  distribu- 

-  _ la  not  uncoaaon  to  ship  anbas- 

aeablies.frca  on#  ecentry.  .raw  aaterials  froa  a  alcondary 

in. a  third  country.  The  finished  prednet 
e  doaeatic.  aarhet,  exported  to.  I  third 
... — y  and  perbapa  reinported.to  the  couhtry  supplying  the 
subaasisblies.  . Inis. evolving  diatributioa  pattern  ih  inter* 
ticaal  operations  baa  created  a  significant  challenge  for 

everal  ways  ; 


iratior.  _  _ 

)ozt  orientation,  t 
.  i  csosed  soae  aig 
tiop. fission  of  the  fira 

I  frea  one  ecentry. 
_il  asseably  in  a  thl 
is  then  acld^in  the  doaea 
country  and  perhaps  reinpo 
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field  iiiveiitczj>o  m  the  xntematxonal  context  now 
zelatcs  to  the  stock  held  bj  a  subsidiary  or  agent  cites  sot 
directly  ccxtrolled  by  the  trader.  The  c us toner  is  oiten  the 
subsidiary  cr  agent  rather  than  the  end  user.  Further ioxe« 
the  buyer,  whoever  be  is,  nay  wish  to  control  the  freight 
link.  Sene where,  the  various  links  to  banks,  insurance 
coajpanies,  custcaers  and  freight  forwarder  have  to  be  added 
to  the  dcaestic  systea.  Order  processing  and  docusentation 
are  new  sigrificant  eleaents  affecting  the  flow  of  goods  and 
■oney.  6.  J.  Davies  proposes  that  the  doaestic  logistics 
concept  is,  therefore,  inappropriate  to  international  trade. 
International  problcas  are  not  so  associated  with  the 
various  costs  in  aoving  goods,  but  are  sore  associated  with 
the  cost  penalties  associated  with  failing  to  nove  the  order 
iron  the  custoner,  through  the  fira  and  back  to  costcaer. 
fiecogrising  the  physical  aoveaent  of  goods  as  a  systea  leads 
to  greater  efficiency  in  doaestic  trade.  Becogaixing  the 
loveaent  of  the  cedes  as  a  systea  has  a  siailas  potential  in 
international  trade. 

figure  3.2  represents  Davies*  international  logis¬ 
tics,  and  the  concept  recognixes  two  types  of  activity, 
liaisen  and  Saaks.  Ihe  central  tasks  activity  consists  of 
three  eleaents,  receiving  the  inguiry,  asseabling  the  order 
and  dispatching  the  order.  She  order  is  received  fsca  the 
custoies  and  returned  to  hia  in  the  fora  of  goods.  Iwo  types 
of  output  axe  produced,  the  delivery  proaise  and  docuaenta- 
tion.  Ic  seve  froa  one  task  to  another,  the  international 
logistics  function  has  to  liaise  with  other  functiens 
internal  and  external  to  the  firs.  Credit  rating  aay  be 
possible  within  the  fira  or  aay  reguire  contact  with  an 
external  body  who  insure  the  exporter's  risk  froa  coaaercial 


<oscc  the  figure  3.1, 
(Bef.  10  pp.  48j. 


figure  3.1  is  reproduced  froa 
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lignza  3.1  lb#  Baalaaaa  Logistics  Coacspt. 

daiaalt  cz  political  actioa^t  £Ba£.  10].  lo  sova  tc  tba 
aacond  taak«  the  doicstic  opazation  in  tba  fizs  naads  to  ba 
consoltad  zagazding  tba  availability  of  stock  oz  tba  laad*. 
tiaa  cn  sapply.  Iba  iatazna tional  logistics  fanction  can  now 
pzodnea  its  first  catpnt  of  significanca,  tba  dallvczy 
pzosisa.  liaising  tbc  zast  cf  tba  firs  zagazding  tba  stcck 
allovs  tba  assaably  cf  tba  azpozt  ozdar.  But  before  tba 
order  can  ba  dispatebad*  tba  goods  will  ba  insnzad,  tba 
forwazdaz,  if  aaploycd«  will  need  advising  and  tba  interna¬ 
tional  logistics  fanction  will  need  to  insara  it  bas  asses- 
bled  tba  data  ragairad  for  docusantation.  On  zegalar 
traffic  flows,  nazy  conpanies  andaztaka  tbeiz  cwn 
forwazding.  Dawias  bas  azgued  that  having  ona  functicn, 
aitbaz  tba  intaznational  logistics  fanction  cz  tba 
forwazdaz,  rasponsibla  foz  both  of  tba  shipping  and 
fozwazding  zolas  costribatad  to  azpozt  efficiency  in  that 
ona  fanction  can  aebiava  an  ovarviaw  of  tba  azpozt  pzocass. 
Iba  tbizd  task  clasazt,  dispatch  ozdaz,  sboald  ba  seen. 


siPigaze  3.2  is  zepzodacad  fzos  £Baf.  10  pp.  52] 


the£«icrc,  as  a  costloatioa  of  dossstic  dispatch  aafiagsaent 
and  intsxnational  fozaacdlng  £B«f*  10]. 
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I.  IITICBIIBO  L061S1ICS  SOBBOBX  (115) 

111  claient  of  logistics  sjstea  have  long-teza  aspects 
ahich  haee  to  he  pat  into  a  planning  sjstea,  i.e.,  the  plan¬ 
ning  cf  a  new  tcanspcztation  aethods,  the  planning  cf  a  new 
distcitaticn  center.  Ihis  planning  aust  be  coupled  vith  the 
pcoducticn  and  aacketing  planning,  but  the  traditional  erga- 
nization  is  often  foaxd  to  be  a  barrier.  Acceptance  of  the 
logistica  ;nanageaent  sight  regaire  another  organizational 
ctroctarc  and  therefeze  needs  top-aanageaent* s  approval.  All 
big  socccfis  stories  in  logistics  start  with  the  support  of 
the  top.  lodaj,  top-aanageaent* s  concern  for  logistics 
becoscs  aore  iaportant  because  all  pressing  probleas  sees  to 


have  tliaix  impact  os  I09iat1.es  ;  tha  Jiigii  cost  cf  lossy 
incccaaca  tts  nsed  fes  a  bettsc  aanagsasat  of  iavsstexias, 
ths  high  cespstition  calls  fox  siaultaasous  search  fox  cest 
xedoctics  asd  hsttsx  aexvics  levels. 

Ike  heart  of  tke  logistics  concept  is  an  integrated 
appxcach  vhexe  cost  savings  axe  identified  by  considering 
total  costs  of  the  systea.  Ibis  approach  already  isplies  the 
need  for  overall  sasageaent.  since  the  decisions  ale at  the 
different  eleaents  of  the  logistics  system  (transportation, 
investcries,  facilities,  atiliiation,  coaannications)  are 
traditicxally  aade  aithin  different  fnnetiens  or  depart- 
aents.  floaever,  the  need  for  overall  aanageaent  lecoies 
lore  stringent  vhere  the  effectiveness  of  the  companies  as  a 
vhole  is  considered,  i.e.,  vhen  the  logistics  systea  has  to 
le  brought  into  balance  with  the  production  systea  and  the 
aarketing  system. 

Ihe  logistics  systea  in  its  totality  is  ccncerned 
Mith  the  aeveaent  and  storage  of  products  froa  their  raw 
state,  threugh  varicos  stages  of  sub-asseably,  packaging, 
transportation  and  delivery  to  the  final  custcaer.  Oepexding 
upon  hov  uidely  one  sishes  to  define  the  systea  it  can  be 
seen  that  logistics  considerations  are  involved  throughout 
the  larketing  and  exchange  channel  froa  the  sources  cf 
supply  tc  the  pcints  of  final  consuaption.  To  add  to  the 
complexity  it  is  unlikely  that  the  saae  corporate  entity 
vill  he  involved,  ox  will  exist  uhich  all  iapinge  upon  the 
eperatien  cf  the  total  systea,  e.  g.,  the  purchasing 
subsystea,  _the  prodcction  subsystem,  the  transpertation 
subsystea  and  so  on. 

Ihe  logistics  systea  concept  is  an  attempt  to  tran'- 
scend  the  problems  cf  separate  functions  or  subsysteas  by 
identifying  the  interfaces  between  these  sub-systeas  and 
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adTising  acans  whera^j  they  relate  to  each  other  in  the  acst 
effective  way  ^  thue  ensuring  that,  internal  contradictiens 
in  the  ccrycrate  activity  are  liniaized. 

Idofting  the  total  systeas  concept  in  any  context 
iaplies  an  acceptance  of  the  following  points; 

1.  lie  whole  is  pziaary#  and  the  parts  are  secondary. 

2.  Integration  is  the  condition  of  the  inter-rclatedncss 
cf  the  aany  parts  within  one. 

3.  Ihe  parts  so  censtitnte  an  indissoluble  whole  that  no 
part  can  be  affected  without  affecting  all  ether 
parts. 

4.  farts  play  their  role  in  the  light  of  the  purpose  for 
which  the  whole  exists. 

5.  Ihe  nature  of  the  parts  and  its  function  is  derived 
frea  its  position  in  the  whole#  and  its  behavior  is 
regulated  by  the  whole  to  part  relationship. 

6.  Ihc  whole  is  any  systea  or  coaplex  or  configuration 
of  energy  and  behaves  like  a  single  piece  nc  natter 
hew  coaplex. 

7.  Iverything  shcnld  start  with  the  whole  as  a  prcaise 
and  parts  and  their  relationship  should  evolve 
£Sef.  11]. 

Ihe  clear  iaplicatiens  here  is  that  the  conventioral 
crganizaticz  of  aany  coapanies*  logistics  activities  alcng 
strictly  delineated  functional  lines  presents  a  real  barrier 
to  the  construction  cf  integrated  flow  systeas.  Bhat  the 
logistics  systeas  concept  in  fact  iaplies  is  that  an  ergani- 
xaticnal  pattern  that  cuts  across  functional  boundaries  is 
reguired.  furtheraoze#  traditional  functional  organization 
has  ccncezned  itself  sore  with  the  way  that  inputs  are 
consuaed  with  way  that  outputs  are  generated.  Traditionally 
the  activities  of  the  fira  airror  its  functional  organiza¬ 
tion.  Scae  conflicts  aay  cccur  between  functions  of  the 
fira  cr  sub-systeas  when  goals  are  deterained  by  functions 


kithcnt  xc^ard  tor  the  iifact  of  their  actions  ufco  the 
total  sjstea.  This  very  cosscn  feature  of  corporate  struc¬ 
ture  is  called  by  the  operations  researchers  as  "sub- 
cptisizaticn"  -  in  ether  «ords«  a  failure  to  recognize  that 
the  uhcle  can  sosetiies  be  less  than  the  sui  of  its  parts 
CBef.  1i:. 

2.  olcS)  js  Iks 
Zisi§ 

To  those  she  are  responsible  for  the  operaticn  of 
■ilitaxy  systess  and  eguipsent,  it  has  becose  increasingly 
obvious  that  a  sajox  lisiting  factor  in  their  operational 
capability  and  availability  is  logistic  support.  Operational 
cossandexs  carefully  vatch  the  statistics  on  those  iteis  of 
cguipiext  that  are  net  operaticnally  ready  because  of  sain- 
tenance  cr  supply  difficulties.  They  have  cose  to  recognize 
the  ispextanos  of  having  an  adeguate  supply  cf  spare  parts*, 
test  and  support  eguipnent*  and  a  sufficient  cutber  of 
trained  personnel  tc  operate  and  aaintain  the  systes.  In 
short*  they  have  cose  to  recognize  the  isportance  cf  inte¬ 
grated  logistics  support  (XIS).  Our  reliance  on  sophisti¬ 
cated  eguipaent  rather  than  on  sheer  nanpover  in  future 
coabat  situations  enphasize  the  necessity  for  good  logistics 
planning  and  places  zeal  isportance  on  the  integration  of 
logistics  consideration  in  the  design  process »  [fief.  13]. 

In  the  lid  1S60*s  the  esphasis  on  sub-optiiization 
cf  operaticxal  perfcssance  vas  recognized  and  there  vas  a 
turn  around  in  logistics  support  philosophy.  factors 
contributing  to  this  turn  around  in  thought  were  ; 

1.  Operating  cost  exceeded  the  aeguisition  cost. 

2.  Onacceptable  availability  rates  of  sajor  systess. 


is  rcpxclucH^frcs^f figure  3.3*  and  figure  3.3 


3.  Excessive  saiitenancc  repair  tise. 

4.  Izaiility  of  tbe  standard  system  to  provide  adequate 
snppcrt. 

Ibe  purpose  ci  the  US  prograa  is  to  inpreve  opera¬ 
tional  readiness  ard  logistics  support  sanagesent  vhile 
liniiizing  operating  and  support  costs.  The  key  continuing 
objectives  for  achieving  this  purpose  are; 

1.  Integration  oi  logistic  consideration  into  the 
design.  Ihe  design  phase  is  inherently  iterative  and 
design  decisiczs  affect  logistics  support. 

2.  lisely  availability  of  all  reguired  logistics 
zesonrees.  All  clone nts  of  the  support  systen  nnst  be 
plarnedf  acguired«  tested^  and  deployed  in  phase  with 
the  systen  or  egnipnent. 

Ihe  concept  of  US  and  processes  of  IIS  planning  are 
not  a  panacea  for  all  the  problens  associated  vith  the 
aeguisition  and  support  of  new  sophisticated  egaipaent. 
However,  they  do  provide  a  systen  for  the  integration  of 
logistic  consideraticr  into  the  design  and  the  assurance  of 
finely  availability  of  all  reguired  logistic  resosrees 
£Bef.  13]. 

3.  ilsld 

frier  to  196C*s  the  total  distribution  sission  of 
the  firs  was  not  conceptualized  by  nanagenent  as  an  inte¬ 
grated  task.  iiathex  the  objective  of  physical  supply  vas 
achieved  in  a  secies  of  fragnented,  uncoordinated  icvcnent 
and  storage  sub-functions.  for  ezanple,  custonec  order 
processing  was  the  responsibility  of  the  accounting  lunc- 
tion;  traffic  or  transportation  nanagenent  to  nanuf acturing; 
varehensing  to  narketing,  etc.  Hith  this  state  of  functional 
develcpnent,  it  was  inpossible  to  integrate  the  various 
sub-tasks  involved  in  the  total  distribution  task  either  in 
a  conceptual  or  operational  centert.  Ihe  sub-optiaization 
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figure  3.3  late grated  logietics  Support  Plea  (lISP). 

ceaultiag  this  poos  coordiaatioa  led  to  aot  oaly  poor 
distributioa  perforsarce  froa  the  custoaer*s  poiat  of  viau, 
but  ia  scae  cases  iacificieacy*  vaste,  aad  aorals  prcblcas 
froa  a  aarageaeat  pcirt  of  aiea.  Ihe  traffic  aaaager*  etalu- 
ated  ca  the  size  of  his  freight  bill,  shipped  by  full  car- 
lots  aad  by  the  aost  ecoaoaical  traasport  aode.  Ihe  sales 
aaa,  evaluated  oa  the  total  sales,  expected  reliable  aad 
sapid  caste ler  order  service.  Ihe  plaat  aaaager,  evaluated 
ca  uait  pscductica  ccsts,  waated  to  aabe  all  red  oaes  ia  cae 
size.  Ibese  part  oi  coaflict  vithia  the  orgaaizatica  were 
freguertly  resolved  ca  the  basis  of  departaeatal  pover  uith 
resultiag  aoralc,  efficieacy,  aad  service  detericratioa 
£Bef.  113. 

Eegiaaiag  ia  the  1960*s,  a  auaber  of  fetvard- 
thiabieg  liras  begaa  to  coasider  the  poteatial  of 
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integxatins  their  distribution  efforts  into  a  unified  abcie, 
both  frcB  an  orgaoizational  and  a  control  pcrsfective 
£Bef-  1i:. 

It  light  be  worthwhile  to  speculate  the  causes  or 
factors  for  the  growing  interest  by  businessnen  ir  inte- 
grated  distribution  systens  during  the  1950's  and  1960 *s. 
Ihe  fcllcwing  are  probably  four  priaary  factors  which  shaped 
the  develcpsent  of  distribution  thinJcing.^s 

1.  k  acre  scientific  acorcac^  to  business  aanageaent; 

Ibere  was  a  renewed  interest  in  scientific  aanageaent 
of  the  business  enterprise.  Through  the  HHII  period, 
large  gains  have  been  aade  in  the  technology  of 
pxodcction.  After  HMll,  there  was  increasing  eaphasis 
upon  the  aarkcting  function.  Ihe  aaount  spent  on  the 
advertising  in  the  Aaerican  econoay  guadrupled.  Ihe 
nuaber  of  new  prod  nets  launched  increased  alacst 
geoaetrically .  Thus,  by  the  aid-fifties  the  busi- 
nessaan  found  biaself  in  a  situation  where  production 
techtology  was  well  ad’tanced  and  ^j^rketing  were 

steadily  increasing.  In  order  to  reduce  costs  and 
reaain  coipetitive,  in  the  aarketing  place,  one  of  the 
few  areas  tbat  was  relatively  untouched  was  the 
distribution  of  the  product.  In  many  firas  the  cost 
of  distribution  represents  froa  18  to  45X  of  total 
costs.  It  would  seen,  therefore,  that  the  new  focus 
upon  efficiency  in  distribution  was  a  logical  out¬ 
growth  of  the  Iserican  business  environment. 

2.  Advance  in  cciputer  techn9loaY  ;  A  second  sajor 
cause  of  the  "Distribution  Bevoluticn",  was  the 
advent  of  new  technology  in  date  processing.  Cne  side 
effect  of  the  cesputer  has  been  its  iapact  upen  total 
integration  of  aanageaent  within  the  firm.  Ibis  has 


33p£iaary  factors  are  adopted  froa  £Bef.  11J. 


caused  a  bceakdovn  is  soae  o£  the  tcaditiosal 
depaitaentalisation  Hithin  the  fica  and  paved  the  aay 
icc  integrated  distcihution  aanageaent. 

3.  lifcitaace  oi  distribution  in  providing  increased 
levels  o£  custcaer  satisfaction  ;  A  third  reascn  of 
the  increasing  aanageaent  attention  to  distribution 
is  ianageaent*s  recognition  of  the  iaportance  of 
distribution  in  providing  custoaer  satisfacticn. 
farticularly,  those  ccapanies  selling  relatively 
hcacgeneous  products,  cften  coapete  on  the  basis  of 
efficiency  in  distribution  and  their  profits  in  large 
aeasure  are  deterained  by  their  success  in  affecting 
sound  distribution. 

't-  ^xof it  leverace  ;  Ihe  fourth  aajor  influence  upon 
aanageaent  thinking  about  distribution  is  the  profit 
leverage  available  froa  reduced  logistics  cost.  As 
aarkets  constantly  expanded,  eaphasis  vas  upon, 
increased  sales.  As  the  teapo  of  doaestic  and  inter** 
naticnal  coapetition  increased,  a  profit  squeeze  vas 
reflected  in  lany  Aaerican  fira's  balance  sheet. 

Curing  1S60*s,  three  approaches  to  the  integrated 
distributicn  aanageaent  have  eaerged.  Alternative 
apprcaches  of  integrated  distribution  systeas  are  as 
fcllcv*^  ; 

1.  Ihe  physical  distribution  concept  is  basically 
concerned  with  the  integration  of  finished  gocds 
distribution.  Hany  of  the  firB*s  that  have  taken  this 
approach  are  in  the  high  voluae  consuaer  packaged 
goods  business  where  the  sales  or  aarketing  depart- 
aent-has  traditionally  been  functionally  respcnsihle 
fcr  the  distribution  task. 


3*£ee  [Eef.  11]  fcr  aore  approaches 


2.  Ite  saterials  sanage cent  approach  usually  evolves  out 
oi  a  traditlocal  furciiasing  orientation  to  natsiials 
ilov.  As  one  can  see  in  figure  3. 1  this  aff roach 
fccuses  on  acguisition  of  raw  oaterials,  su^flies, 
ard  goods>in-£Xocess  inventories.  Many  of  the  firms 
ulick  take  this  tyfe  cf  approacn  are  involved  in 
industrial  macJcets  where  the  range  of  pctectial 
customers  is  limited  and  value  added  by  manufacturing 
is  relatively  high. 

3.  Ike  third  area  is  Business  Logistics,  the  concept 
that  has  its  icots  in  the  science  cf  military  Icgis- 
tics 

In  a  general  sense,  the  concept  of  integrated 
distxitution  may  be  expressed  as;  Integrated  distribution 
sanagexest  is  an  approach  to  the  distribution  mission  cf  the 
firm  whet  by  two  or  cere  of  the  functions  involved  in  moving 
goods  from  source  tc  user  are  integrated  and  viewed  as  an 
integrated  system  fer  purposes  of  managerial  planning, 
impleientation  and  control.  The  scope  of  the  alternative 
approaches  to  integrated  distribution  management  is  not 
clearly  defined  due  to  both  the  newness  of  the  concept  and 
the  fact  tkat  the  individual  business  firm  tailcrs  the 
concept  to  an  ongoing  organizational  environment.  Ihe 
distrituticc  mission  cf  a  firm  encompasses  two  or  acre  func- 
tions>*  and  they  are  listed  in  the  table  III. 


liable  I  is  reproduced  from  £Bef.  12  PP.  7,  table  1.  ] 


TIBII  I 

Total  Oistxitutioa  aission  of  a  Fira 


Facilities  locatioa 
Cue  ca  asms 

fm^ulti^B  coatEol 
Haterials  taadliao 
iaceiioasiBc  and  acoragiag 
InToatoxy  control 
iraxiic  aid  transport a txoa. 
Crder  processing 
Cxstrinutxcn  cgiattnicatioas 
Farts  and  servxcc  saccort 
Fersonnel  loveaent. 

Salvage  and  sera;  disposal 
Ciistoaer  distribgticn  prograa 
Vendor  distribution  prograa 


IT.  *1B1TB6T  MS  IQGI5IXCS 


£c  fa£«  ve  ezaiin«d  the  strategic  aarageaeot  ccoceft, 
and  Icgistics  aanagesent  ccnceft  for  i>oth  the  bueicess  and 
lilitaiy  iields.  Ic  get  better  strategy  and  logistics 
policy,  it  aay  be  rcguired  to  investigate  the  relationships 
betvcen  strategy  and  logistics,  the  iapacts  of  logistics  on 
strategy,  the  role  or  responsibilities  of  coaaand  and 
staffs,  and  logistics  and  strategy  flexibility. 

1.  lEl  BlimOISHlPS  EEIHEIB  STfihlEGI  AID  lOGlSllCS 

Any  conventional  war  vhich  ue  aay  engage  in  aay  be 
fought  under  the  threat  of  nuclear  war.  The  logistics  of  a 
cold  war  reguires  eccnoay  of  force.  Logistics  readiness, 
both  icr  conventional  warfare  and  for  nuclear  warfare,  and  a 
healthy  eccnoay  are  reguired  for  the  long*>range  eccncaic* 
political  struggle. 

lie  structure  of  war  consists  of  a  group  of  general 
factors;  pclitical,  econoaic,  geographic,  ailitary,  psycho** 
logical,  scientific,  and  technological.  All  these  factors 
are  interrelated,  and  there  is  no  sharp  division  between 
thea.  Aacng  thea,  the  ailitary  factors^*  consist  of 
strategy,  logistics,  tactics,  intelligence,  and  ccaaunica- 
tions.  Ihese  ailitary  factors  are  based  on  the  general 
factors  and  all  the  factors  are  interrelated.  The  dca inant 
factors  arc  strategy,  tactics,  and  logistics.  Every  war 
sitoatica-  is  a  blend  of  strategical,  logistical,  and 
tactical  consideratiens  £Bef.  IB]. 


seibe  ailitary  factors  described  briefly  in  figure  4.1 
are  repredneed  fros  fsef.  14  pp.  24]. 
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Stxatcgjf 


;  dcternincs  the  objective  and 
bread  aethods  for  attaioaest. 

Iccistics  ;  rxgvides  the  aeans  to  create 

aad  to  eupport  coabat  forces 
ana  aeapehs. 

Tactics  :  deteraines  the  specific  eaployaent 

of  forces  asd  ueapons  to  attain 
objectives  cf  strategy. 

IntelJigence  ;  Shed  light  on  the  situation. 

Cciausication  ;  txansaits  inforaation  and  decisiers 


figure  4.1  Brief  Description  of  lilitarj  Factors. 

Scae  types  of  strategic  and  logistic  interrelations  by 
fienry  £.  Eccles  £Bef.  14]  are; 

1.  Scope  and  tiaing  of  strategic  plan 

2.  Ccapcsiticn#  balance  and  deployaent  of  forces,  force 
build'-up 

3.  Strategic  overseas  base  site  selection  build-op 

4.  critical  logistic  eleaent 

5.  Baintenance  of  political  position  without  war 

6.  Strategy  of  blockade,  national  econoaics,  critical 
logistic  targets. 

Benry  £.  Eccles  stated  that  strategy  is  the  coaprehen- 
sive  direction  of  pewer  to  control  situations  and  areas  in 
erdex  to  attain  broad  objectives. Strategy  and  destruction 
are  net  aynonyacus,  strategy  uses  destruction  cnly  when 
there  is  nc  better  way  to  attain  control  £Bef.  14]. 

As  we  discussed  in  previous  chapters  logistics  is  the 
bridge  beta^n  the  econoay  of  the  nation  and  the  tactical 
eperatiens  of  the  ccabat  forces.  An  effective  logistics 
systci  acst  be  in  haxiony  on  the  one  hand  with  the  eccnoaic 


s’Figuxc  4.2  is  reproduced  froa  £Bef.  14  pp.  26]. 


Stxatcgj  is  cosp cakensivc. 

Strategy  is  directico  cf  fcaer 

Strategy  is  aimed  at  contccl 

Strategy  is  alvayc  thiakiag  cf  objectives 


Figure  4.2  lature  of  Bilitary  Strategy. 

systca  cf  the  naticn,  aod  cn  the  other  head  vith  the 
tactical  ccscepts  asd  eavircasent  of  the  combat  forces.  Ihis 
priacifle  cf  harioay  explaias  why  a  siagle  logistic  system 
caa't  successfully  a^yly  ideatical  procedures  to  the  suypert 
cf  grenad*  sea  aad  air  forces.  biffereaces  ia  the  tactical 
coacepts  aad  the  tactical  eaviroameat  create  differeat  seeds 
for  logistics  support  orgaaizatioas.  Bcoaomic  factors  litit 
the  ccitat  forces  which  caa  be  created,  logistics  factors 
limit  the  cembat  forces  which  caa  be  employed  £Bef.  14]. 

Ihie  relatioaships  betweea  strategy  aad  logistics  will 
be  ezplaiaed  further  by  iavestigatiag  the  impacts  cf  Icgis* 
tics  ca  strategy. 

E.  lEE  IBIICTS  CF  1C61SX1CS  Cl  S1BAIB6I 

Irdrew  J.  Ogaa  tried  to  ezplaia  the  iaportaace  cf  logis¬ 
tics  ia  hie  article  £fief.  16].  He  stressed  the  iapcrtaace 
cf  Icgistics  ia  the  air  force  poiat  cf  view,  but  we  caa 
thiab  cf  it  ia  a  geaeral  military  poiat  of  view. 2* 


2*Bost  cf  the  ccateats  of  the  followiag  sect ices  are 
from  £Bef.  16]  with  scae  additioaal  commeats,  they  are  aot 
the  olialoa  ox  the  aathor  of  this  thesis. 
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1. 

ficgardless-  of  the  deiiaitxon  of  ailitary  cafatillty, 
the  Icgiatics  system  detersives  the  capability  of  each  iadi- 
vidaal  vcafca  syctea.  Hhile  that  stateaeat  is  accepted  as 
fact  kithia  the  logistics  ccaaoaity,  there  is  a  great  deal 
cf  skepticisB  aaong  strategists  aad  tacticians.  Ihe  logis¬ 
tics  systea  deteraincs  ahether  a  weapon  systea  possesses  any 
actual  lilitary  capability  at  any  given  tiae  as  veil  as  vhat 
the  character  or  nature  of  that  capability  aay  be.  is  an 
exaaplc,  if  ve  consider  the  iapacts  of  fuels*  aunitioas*  and 
spares  cr  weapon  systea*  ao  weapon  systea  can  perfora  any 
designed  aission  withcat  fuel  to  nove  to  the  theater.  Ihe 
lack  cf  auaitions  aay  prevent  the  perfcraance  of  the  inter- 
dicticn  assigned  to  the  weapon  systeas.  And  even  if  beth 
fuel  aad  aunltions  axe  in  plentiful  supply*  the  lack  of 
spares  aay  prevent  the  weapon  systea  froa  even  leavixg  its 
initial  position.  that  the  logistics  systea  provides  in 
terms  cf  both  the  types  and  the  guantities  of  resources 
deteraines  the  aatuze  of  the  capability  for  weapon  systea 
and  the  entire  operating  theater.  It  is  this  control  that 
aakes  Icgistica  such  a  dcainating  influeace  in  the 
successful  eaployaent  of  strategies  and  tactics  [Bef.  IdJ. 

2.  Igj Assess  I9£li£j 

Bhile  the  tacticians  plan  the  battlefield*  the 
logistics  systea  deteraines  where  and  how  the  field  units 
fight.  Eoth  the  level  and  type  of  fighting  are  logiatically 
constrained.  The  capacity  cf  the  logistics  network  to 
acquire  and  push  rescurces  into  the  theater  controls  the 
level  cf  conflict.  Ihe  type  cf  fighting  is*  also*  logisti- 
cally  ccntrcUed  by  the  kinds  of  resources  shipped  into  the 
theater.  Operations  nay  be  delayed  or  dropped*  act  for 
insufficient  capacity*  but  because  the  unique  resources 


le^uizcd  tc  sufpcrt  c|eraticns  veze  not  available.  Ibeze  is 
asple  evidence  to  suggest  that  logistics  has,  in  lact« 
great 1;  ispacted  tactics  iz  past  conflicts.  is  a  recent 
ezasplc*  in  Vietnas^  the  front-line-forces  faced  rescuzce 
tovesent  difficulties,  abile  there  uere  adequate  stocks 
goving  to  the  theater*  insufficient  port  facilities  and 
distribution  resources  inhibited  redistribution  in  the 
theater  £fief«  16]. 

logistics  alsc  detersines  the  fighting  options  open 
to  a  ccisander  bj  the  type  cf  support  it  can  offer.  In 
Vietnas  again*  air  pcuer  actions  were  substantially  reduced 
due  tc  Icgistical  coxstraints.  Tactical  changes  called  for 
the  use  cf  specified  sunitions  for  the  sission.  Air  power 
actions  sere  curtailed  until  sufficient  quantities  of  the 
specified  xonitions  could  be  located  and  shipped  tc  the 
theater  by  special  airlift. 

3.  SfilftaiBgg  iimaai 

ftrategy  detersines  the  battlefield  tactics.  At  its 
Centex*  strategy  enccipasses  two  unique  levels  that  are  both 
logisticallp  doainated.  An  overall  or  grand  stratcg;  is 
directed  toward  the  developsent  of  the  forces  necessazy  to 
support  zational  goals.  Once  the  decision  has  been  sade  to 
fight,  hcvever*  a  wartise  strategy  broadly  defines  the 
objectives  zequired  to  sustain  silitary  operations  until  a 
particular  conflict  cx  action  can  be  favorably  resolved. 
Onder  each  level*  logistics  establishes  the  basis  for 
success.  The  overall  strategy  can  be  best  considered  as  a 
prepazatczy  stage  taken  before  a  conflict  arises  or  the 
decisicn  to  enter  it  has  been  sade.  This  level  of  strategy 
encospasses  the  develcpsent  of  two  sain  objectives  ;  (1). 
The  ready  units  to  support  national  objectives*  (2).  The 

3*Fcz  acre  eaaaples*  sec  £lef.  16  pp.  21]. 


structure  tc  support  this  ucits  over  prolonged  periods  of 
tine,  ever all  strategy  is  synonysous  with  two  coesonly  used 
teres  -  readiness  and  sustainalility  £Bef.  16]. 

Eeadiness  entails  the  aaintenance  of  both  hardware 
weapen  systea  and  the  personnel.  This  eeans  that  beth  rely 
cn  an  effective  logistics  system.  The  readiness  cf  the 
weapen  systea  depends  cn  the  ability  cf  the  logistics  system 
to  aeguixe  sufficient  resources  to  aaintain  then  in  epera* 
tional  status.  The  logistical  probleas  associated  with  fuels 
and  aunitioss  have  impacted  not  only  the  weapon  systea  read¬ 
iness  but  also  the  prcficiercy  cf  the  crews  who  aust  operate 
them.  Irairing  aissiens  have  been  reduced  both  in  teras  of 
guantity  and  guality.  Ihe  fuel  shortages  have  restricted  the 
nuaber  acd  types  of  training  missions  £Bef.  16].  This  oil- 
shortage  prebleas  faced  by  ncn-oil-producing  countries  such 
as  Kcrea  sight  influence  the  ailitary  training  acre  than 
expected  by  oil-prcdacing  ccuntries«  especially  for  the. 
weapen  systea  operating  vehicles. 

Cverall  strategy  also  includes  the  sustainability  of 
those  units  that  arc  coaaitted  to  a  conflict.  the 
logistics  systea  detcraines  the  success  of  any  prolonged 
lilitacy  effort.  Ihe  industrial  base  controls  the  projection 
cf  liJitary  power.  Industrial  planning  is  essential  to 
ensure  tbe  availability  of  sufficient  capacity  and  aaterials 
to  sect  tbe  rescurce  reguireients  of  war.  To  change  the 
industrial  base  and  its  impacts  on  sustainability  will 
reguire  lany  years  of  adjustaents  and  redirection  based  upon 
a  national  sense  of  need  and  a  strong  coaaitaent.  The 
wartisc  strategy  establishes  the  overall  objectives  cf  the 
conflict  and.  identifies  the  individual  steps  necessary  to 
achieve  then.  Tc  this  area,  logistics  is  a  critical,  alacst 
cverridirg,  consideration  in  the  three  primary  applicatiens 
cf  wartixe  strategy,  i.e.,  force  aoveaents,  force  rcconsti- 
tuticn,  and  force  direction.  To  support  the  aoveaent  of 


iorc65/  logistics  acst  he  involved  because  ovecall  victory 
can  csly  he  sustained  with  zescucces  £Bef.  16]. 

ie  can  see  the  iapacts  of  logistics  on  strategy  by 
the  fcllcvirg  ezasples.  The  Horsandy  invasion  established  a 
firs  hasc  tor  the  destruction  of  the  Gersan  Arsy  and  the 
liberaticn  ct  Europe.  It  illustrates  the  integration  ct  the 
strategic#  logistical  and  tactical  planning.  It  also  illcs> 
trates  the  probles  of  the  cosposition  of  balance  and  deploy- 
sent  of  ccshat  and  logistic  tcrces.  The  Horsandy  landing 
vas  delated  one  lonth  to  allcv  tiae  tor  strategic  build-^up. 
The  Southern  Prance  landing  vas  delayed  tvo  sonths  because 
of  critical  logistic  elesent  -  the  availability  of  landing 
craft.  Every  NHll  Pacific  aspbibious  landing  illustrates 
this  relation  betveer  strategy  and  logistics.  The  results  of 
those  landings  vas  a  successful  strategic  drive  tovard  the 
enesy  hcieland  and  the  destruction  of  the  enesy  bases#  his 
fleet  and  his  air  force.  They  illustrate  the  probles  of 
overseas  base  site  selection  and  the  logistic  build-up  along 
a  line  of  strategic  advance. 

C4  ICGISIICS  AI£  STllZIGf  IlXXlBXUZr 

The  availability  of  any  particular  veapon  should  not 
deteziine  the  strategy  to  be  used.  Strategy  aost  have  at  its 
disposal  a  variety  of  veapons  and  forces  so  that  particular 
cosbiration  sust  suitable  to  the  situation  as  it  actually 
arises#  say  be  quickly  forsed#  and  sviftly  and  decisively 
esplcyed  in  the  apprepriate  sanner.  £Hef.  14]. 

Plezibility  coses  initially  fros  the  perception  and 
charactex-cf  the  coiiander.  It  coses  fros  sound  strategic 
and  tactical’ concepts#  and  variety  of  veapons  appropriate  to 
the  nature  and  degree  of  control  that  you  vish  to  establish. 
It  seans  that  there  sust  be  nobility  of  forces  and  there 
sust  he  a  flexible  organizaticn.  The  logistic  support  scst 
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le  £€SCOBsiv«  to  strategic  aod  tactical  coaaand  need8»  aod 
that  lears  there  east  he  re sfoosive  logistic  resources  and  a 
traasf crtation  systea  vhich  is  resf^onsive  to  the  iaaediate 
reeds  ci  oferaticnal  coaaander  £Bef.  14]. 

Strategy  flexibility  has  its  prieary  sources  ia  the 
coapeteace^  perceptica,  aad  character  of  high  coaaaad.  fihile 
ether  facters  are  also  iaportaat^  sound  logistic  coacepts 
and  a  scuad  logistics  systee  provide  the  physical  base  ior 
strategic  flexibility.  This  aeans  that  logistics  systea  aost 
he  studied  froa  the  perspective  of  high  coaaaad,  aad  it  also 
aeans  that  coaaander  aust  understand  logistics.  Ihe 
perspective  of  ccaaaad  is  that  point  of  view  which  knovs  the 
nature  and  relationship  of  the  technical  probleas  of 
coeaands,  which  recegnixes  how  they  affect  its  capabilities, 
and  which  understands  the  aaount  of  tine  and  effect  reguired 
to  solve  these  prchleas.  logistics  will  always  liait 
strategy  and  operatiexs,  and  since,  when  one  logistic  liai-- 
taticn  is  overcoae,  another  liaication  will  takes  its  place. 
A  coaaand  aust  always  be  sure  which  logistic  factors  are 
exercising  their  liaiting  influence  in  any  particular  stra¬ 
tegic  or  operational  plan  he  is  carrying  out  or  coates- 
plating.  Icgistic  support  say  be  considered  inadeguate  by  a 
tiaid  or  aediocre  ccaaander,  but  it  nay  be  adegnate  fox  a 
hold  and  coapetent  ccaaander  who  understands  the  nature  and 
sources  cf  flexibility,  provided  he  has  adeguate  ccaaand 
contrcl  ci  a  flexible  logistic  systea  £Bef.  14j. 

In  general,  logistics  plays  a  vital  role  in  the  attain- 
sent  cf  strategy  flexibility. 

X.  IfB  BClX-Of  COBBAiX  AlO  ISS  SIAFF 

fven  though  all  ailitary  factors  discussed  ia  the 
previcus  sections  were  considered  coapletely,  if  the 
coaaanders  cf  each  level  of  ailitary  field  can*  t  aeet  their 


zol€  cz  Z€S£onsit:ilzt j  fzopcrly#  the  cesult  cf  aoj  cczfllct 
say  net  tc  the  desirable  one.  Therefore,  sone  sore  coinents 
cn  the  rcle  of  ccananc  and  its  staffs  night  be  reguized  for 
better  perfcrnance  io  relation  to  strategy  and  logistics. 

1.  £olfi 

Ihe  Host  inf extant  elenent  in  war  in  the  past  has 
been  tbe  lind  of  coszander,  and  this  will  continue  to  he 
true  in  war  today  or  in  the  future.  Henry  £.  Eccles  stated 
that  ccaiander  transferns  was  potential  into  conhat  power  by 
its  ccntzcl  and  use  cf  the  logistic  process.  Thus  wisden  in 
high  ccstazder  reguizes  a  knowledge  of  both  econonic  factors 
and  of  logistic  factors  £lef.  143*  Henry  E.  Eccles  also 
argued  iz  a  lecture  delivered  at  the  Naval  Har  College  that 
the  cennander  nust  know  the  tasks,  the  problens,  and  the 
challenges  of  his  technical  specialists.  Be  nust  be  able  to 
reconcile  tbe  contradictions  which  inevitably  arise.  Be  nest 
be  able  to  conpensate  for  deficiency  in  one  area  by  action 
in  another,  euid  nust  be  at  tines  willing  to  sacrifice  one  or 
tore  special  interests  in  the  higher  interests  of  the 
overall  cbjectives  of  the  connand,  and  this  is  not  a  sinple 
task  £Bef«  15]« 

1  sound  concept  of  strategy  is  the  foundation  for 
all  high  ailitary  thinking.  Ihe  higher  the  the  level  of 
thought,  the  nose  strategy  and  logistics  tend  to  coalesce.  A 
sound  strategy  mat  be  the  essential  elenent  of  all  high 
silitazy  thinking.  At  the  highest  level  of  connand, 
connander  is  concerned  with  the  econonic-logistic  influences 
and  their  linitaticns  on  strategic  decision.  As  the  level  of 
connand  Ascends,  these  liiitations  and  influence  teed  to 
shift  tc  the  purely  Icgistical,  and  they  linit  and  influence 
the  inncdiate  enplcynent  cf  specific  conbat  fcrces 
£fief.  15 > 
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Ih6  aind  ot  civilxas  coaaander  is  ccncersed  fxiia- 
xily  vitii  acoAoaic  isfluencas  and  liaitations,  howavez,  the 
aind  cf  liiitarj  coaaander  is  concerned  pciiacily  with  cpec- 
ational  logistic  iniluences  and  iiaitations,  although  it 
■ust  consider  in  the  econoaic  field  as  well.  But*  the  chief 
point  is  that  both  civilian  and  ailitary  coaaandecs  aust  be 
aaace  cf  these  influccces  and  of  these  liaitations*  and  acst 
understand  the  shifting  relationships  in  the  exercise  of 
contxcl  £Bef.  14]. 

2.  ai  st^s 

for  effective  operations*  it  is  necessary  to  inte¬ 
grate  the  strategies  and  logistic  planning. 


Basis  for  Flans 

Logistics 

Objective  or  Missica 

Ihe  forces  Involved 

Ihc  Scheie 

The  Intensity  of  Action 
The  liiixg 

liie- phased  logistic  reguirc- 

aents  both  to  create  and 
support  the  coabat  forces. 

Bhet?  How  such? 

Hhen?  fihere  ? 

figure  4.3  lie  Basis  for  Plans  and  Logistics. 

Is  presented  in  the  figure  4.3*  the  basis  for  plans 
is  the  objective  or  the  aission*  the  forces  involved*  the 
scheae  of  aaneuver*  the  intensity  of  action*  and  the  tiaing. 
All  this  aClBt  related  to  the  geography  and  to  the  avail¬ 
ability  cf  coabat  forces,  so  froa  these  factors*  we  can 


aofiguze  4.3  is  a  siaplified  expression  of  the  contents 


devclcf  tii€-phased  Icgistic  regaireaents  both  to  create  asd 
to  support  the  coahat  torces.  The  concepts  aust  ccae  fioa 
the  Bind  oi  coaaand.  Eut  in  our  coaplex  technology  ci  teday, 
the  Bind  c£  coaaand  lust  he  suppleaented  by  efficient  and 
understanding  staff  uerk  £Ref.  15]. 

The  staff  responsibilities  presented  by  Henry  E. 
Eccles  are  expressed  briefly  in  the  figure  4.4.  For  this  to 
be  effective^  the  strategic- Icgistic  discussions  and  theught 
aaong  the  aeabers  of  the  staff  in  the  logistics  divisicr  and 
in  the  operations  division  aust  be  concurrent.  The  aan  uho 
are  doing  operational  and  strategic  planning  xust  Jenov 


Opexatiens  states  forces  and  scheaes. 

Icgistics  states  probable  shortages. 

Operatien  and  logistics  jointly  suggest  aodifications. 
COBsand  evaluates  and  decides. 


Figure  4.4  She  Staff  Besponsib ill ties. 

enough  about  logistics  so  that  their  scheaes  are  not  absurd. 
In  zclaticr  to  these  responsibilities#  Henry  E.  Eccles 
strongly  argued  that  ; 


It  is  not  the  task  of  logistics  division  to  decide 
logistics  feasibility.  The  logistics  division  decides  on 
the  Icgxstxc  reguizeaents  to  support  a  scheae  for  oper¬ 
ating  coabat  forces.  It  aust  know  the  state  of  logistic 
availabilities#  and  states  to  the  coaaander  vhat  shcit- 
ages  to-expect  under  the  scheae  which  he  proposes.  Cne 
ox  th%L_i^ughest  of  all  coaaand  decisions  is  to  decide 
this  question  of  "logutic  feasibility”.  It  can't  be 
passed  to  a  logistics  division  except  in  cases  where  the 
aass  of  aaterial#  the  coaplexity#  and  the  lack  of  fore¬ 
sight  have  been  so  great  M  to  result  in  a  plan  which  is 
so  cbviously  bad  that  xt  can't  coae  close  to  being 
supported  £Bef.  15]. 
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Ihe  logistics  officec  sust  always  have  the  view 
(oist  of  ccsaaod  .  Be  sost  always  seeX  to  hacicoize  and 
zeconcile  conflicticg  technical  intecests  in  cedes  to 
hsoaden  the  objectives  of  cossand.  It  is  egually  ispcctant 
for  the  ccioandec  tc  andecstand  logistics^  for  if  the 
ccanancez  doesn't  understand  logistics,  logistics  considera¬ 
tions  will  doainate  his  decisions,  whereas  if  he  does  under¬ 
stand  logistics,  logistics  considerations  will  influence  his 
decisiexs. 


V.  ICGISIICS  SIHAIEGI  IQg  RQK  MIIITABI  FOBCES 


Ic  isvestigate  tte  logistics  strategy  for  BCK  Hilitary 
Forces,  it  Hill  be  necessary  to  study  the  relaticnsbifs 
between  BCK  and  O.S.,  the  realities  in  Korean  Peninsula,  the 
analysis  oi  logistics  (robles,  the  alternatives  to  resolve 
frobleis  perceived,  and  finally  the  logistics  strategy  for 
BOK  and  the  0.  S.  foreign  policy  in  relation  to  BOK. 

1.  HE  E£lAXIOHSfllP£  EEIBBEI  BOK  AID  THE  D.S. 

Ihirty  three  years  ago,  on  June  25,  1950,  (forth  Korean 
troops  invaded  the  South  Korean  Bepoblic.  Ihe  0. S.  and  ether 
nations,  under  the  Jurisdiction  of  the  Onited  Nations, 
intervened  to  halt  and  push  back  this  attack  and  reestab- 
lished  the  integrity  cf  the  Bepublic  of  Korea  (BOK)  roughly 
along  the  lines  of  partition  which  were  in  effect  at  the  end 
cf  HRll.  Caring  this  war  period,  1950  •  1953,  there  were 
136,528  rilitary  casualties  iron  the  O.S.,  over  15,501  lili- 
tary  casualties  froi  all  O.i.  participants,  and  about 
£43,5'72  South  Korean  lilitary  casualties. 

In  tbe  intervening  years,  the  0. S.  has  acted  as  the 
prisary  guarantor  of  South  Korean's  integrity  under  the 
charter  cf  the  Onited  Nations.  Ihe  U.S.  since  1953  has 
exercised  both  international  responsibilities  and  national 
interests  in  naintaining  a  lilitary  presence  on  Korean 
Peninsula.  Over  the  years,  this  investnent  cf  U.S.  forces 
has  ccie — under  sporadic  guestioning,  and  there  have  been 
repeated'  proposals  fer  reducing  or  withdrawing  U.S.  fcrces 
froB  the  peninsula.  During  the  Nixon  Adainistration,  an 


.  ^asee  table  Zl,  fer  aore  detail  casualties  both  friendly 
and  eoeay  forces. 
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TlBll  11 

£sti«ated  Casual  ties  of  The  Korean  flar 
1.  Osited  nations  forces. 


Cccntzies 

Acstralia 
Eelgl 
Carad 
Cclga 
Ettio 
Franc 
Greece 
Setlieziands 
Hevzealand 
fhilifpines 

Soath  Africa 

IBailand 

luzkej 

United  Kingdoi 


Totals 


Mounded 

Dead 

and 

Total 

Missing 

26  S 

1,387 

1,652 

97 

355 

452 

309 

1#i35 

1,544 

140 

517 

120 

536 

656 

288 

836 

1,  124 

169 

545 

714 

111 

593 

704 

31  , 

78 

109 

92 

356 

448 

415,0^ 

428,568 

16 

843,572 

114 

799 

913 

717 

2,413 

3,  130 

29,550 

106,978 

136,528 

670 

2*692 

3;362 

447,697 

547,904 

995,601 

2.  Ccasorist  Forces 


China 

Month  Korea 


Total 


1,420,000 


esenree  :  fiobezt  leckie,  "Conflict",  The  History 
of  Kcrean  Mar  IOSOoISIj,  G.F.  Patnaa's  Son*s, 
M.I.  1982,  PP.  429. 


infantry  diyisioz  was  pulled  cot.  In  1977  President  Carter 
profcscd  a  total  vithdraval  of  ground  forces  froa  Korea,  hut 
this  decisicn  was  first  delayed  and  then  was  rescinded  in 
1981  hy  pclltical  change  in  Hashington  and  ailitary  reali¬ 
ties  in  Asia  £Bef.  17  > 

The  actives  for  the  asncunced  pull-out  as  stated  by 
Ernest  K.  Lefever  £Bef.  183  seen  to  relate  a  desire  to 


ooEiallzc  relaticns  aJ:road  and  a  deteEiination  to  avoid  (I.S. 
invclvaacnt  in  anothcx  Asian  conflict,  as  well  as  tc  scccn- 
dacy  considerations  inclading  alleged  defense  savings, 
lecovsry  of  the  Q. S.  inage  dinned  by  vietnan  ,  enccuzage- 
sent  cf  fcnth  Korea  self-reliance. 

The  O.S.  has  been  involved  successfully  in  a  linited  sar 
in  Korea  and  unsuccessfully  in  a  linited  conflict  in 
vietnai.  lefever  stated  that  the  active  of  avoiding 
eabroilaent  in  a  nev  conflict  on  the  Asian  aainland  (or 
anyvhere  else,  for  that  natter)  is  understandable.  Yet,  the 
avoidance  cf  involveient  in  feasible  war  can  hardly  be  the 
cnly  O.f.  objective  cr  restfonsibility.  Ihe  O.S.  hears  a 
solean  treaty  obligation  tc  defend  the  fiOK  against  aggres¬ 
sion  cr  cenguest  by  the  Morth. 

Berea  is  the  one  area  in  the  Pacific  Basin  where  the 
interests  cf  the  feur  aajor  regional  powers  -  Japan, 
Connuzist  China,  the  CSSB  and  the  O.S.  -  intersect  directly 
and  significantly,aad  Korea  is  vital  to  the  security  of 
Japan  and  crucial  to  the  entire  O.S.  position  in  the  western 
Pacific.  A  resoval  ci  O.S.  nilitary  force  sight  consign  the 
O.S.  to  a  sinor  role  in  North  Asia,  with  incalculatle  cense- 
guences  for  the  regiczal  power  balance  and  O.S.  interests. 
Ihe  glchal  defense  ccssitscnts  of  the  O.S.  are  ever  acre 
coating ezt  upon  the  centributions  and  close  cooperaticn  of 
allies  £ief.  18]. 

Ihe  C.S.  say  net  shrink  froa  conflict  if  and  when  its 
vital  interests  are  challenged.  But,  we  anst  consider  the 
Congress  and  public  opinion  when  active  war  occured  in  any 
place  in  the  world.  If  an  active  war  occurs  in  Korean 
PeninsuG~ ard  the  O.S.  decide  to  pull-out  its  ailitary  or 
ground  forces  according  to  the  decision  of  the  Congress  or 
according  tc  the  public  opinion,  then  the  ispact  cf  the 
decisicn  on  Korea  and  Asia  aore  generally  wculd  be 
prof cund. Even  though,  the  BCK  and  the  O.S.  think  that  the 


Q.S.  Hoald  not  fttll'Cat  its  grcund  forces  during  ar  active 
Kar  -  tut,  protatlj  during  peace.  lefever  outlined  the 
following  possitle  ccntingcncies,>*  and  if  any  one  cf  which 
saterialized,  it  would  jeopardize  the  U.S.  interest  in  peace 
and  statility  in  Asia  and  the  Cacific. 


north  Korea,  uit^  Scviet  encouragesent,  sight 
accelerate  Its  silrtary^hurla^up  as  xt  dxd  after 
the  tfxthdrawal  of  20,u00  O.S. 

Sooth  Korea  in  the  early  1970 
te 


m.  Hi 

Id  be  i 
confix 


unxfxed  Kprea 
its  positxon  aga 


.  of  A 
ion  yi 
itarxl 
its  a 
China  a 


over 


ore  a 

g  th 
s  «5ttld  strengthen 
vxs-a-  vis  Japan. 


Japan  axght  lose  confidence  in  the  O.S.  securxty 
coiaxtaeat  and  gradually  Be  forced  toward  ccapre-> 
hensxve  acccaaodatxon  with  the  Soviet  Onion, 
China  or  both. 


e  wake 
taert, 
e  over 


Pearin 
Kgrea 
txes  o 
O.S.  d< 


g  cpnpiete  abandcnnent  by  the  o.S.,  South 
iignt  press  ratldly  the  nuclear  capacHx- 
fits  can  as  a  substitute  for  the  vanishing 


e  torrent 


Feeling  aore  threatened,  xn  secure  and  vulnerable 
to, Internal  subversion  and  external  attack,  the 
pcUtical  situatxon  of  South  Korea  aay  be  sterner 
than  before. 

5  be  Bepoblic  of  China,  anticipating  a  total  aban- 
ocaent  by  the  O.S.  in  the  wake  of  Korean  with* 


docaen 
dr aval 
noraal 
acre  i 
sent  o 


epnblic  of  China,  antxcipating  a  total  aban- 
nt  ny  the  O.S.  in  the  wake  of  Korean  with* 
1  as  veil  as  an  accelerated  O.S.  guest  to 
liM  relations  with  Peking,  sight  chart  a 
independent  course,  including  the  develcp- 
of  an  independent  nuclear  deterrent. 


Ihe  Philippires,  already  deaandxng  what  aaounts 
tc,ransoa,^  Iron  Hashington  as  rent  for  twe  O.s. 
iilitary  bases,  Clark  field  and  Subic  Bay,  sight 


Ese  base  rxghts  to  the  O.S. 


aasee  [ief.  18  pp.  341. 


la  addition  to  ttcse  contingencies  ty  Lefever,  «e  sboold 
consider  tvc  sore  factors;  (1).  The  BOK  would  not  te  aban¬ 
doned  ccsfletely  by  the  O.S.  or  by  the  allied  ccuntcics* 
lecausc  cf  the  isfoxtance  of  the  BOX  in  relation  tc  its 
location.  (2).  Becextly^  the  relationships  between  the  O.S. 
and  fSC  are  becosing  lore  friendly  than  before,  and  it  will, 
to  sose  extent,  help  the  saintenance  of  the  peace  in  Korean 
Eeninsula. 

In  1S81,  the  Beagan  Adsinistration  halted  the  withdrawal 
cf  0.£.  grcund  forces  (the  2nd  Infantry  Division)  and  is  in 
the  process  of  lodexxizing  both  its  ground  and  air  ccspo- 
nents  on  the  peninsula.  Hoce  isportant.  Secretary  of  Defense 
Beinlerger  cosaitted  the  O.S.  to  the  continued  support  cf 
BOX  Icrce  liproveaent  Dcogras  (FIP) ,  which  envisions  contin¬ 
uing  invest uents  of  upwards  of  SI  to  2  billion  a  year  on 
research  ard  develcpsent  and  acquisition  of  appropriate 
prograns.  Ihe  BOX  has  aerited  the  status  of  a  strong  and. 
faithful  ally,  and  has  staged  over  tiae  significant  ccntri- 
huticns  to  its  own  defense  with  the  help  of  the  D.S.. 
Earticnlarly,  the  BCK  ailitary  participated  in  the  victnaa 
Bar.  Ihcse  contrihctions  will  continue,  and  the  BOX'S 
forward  defense  wall  can  be  shared  up  against  the  rising 
effensive  capabilities  of  a  deterained  opponent.  However, 
inpreveaents  are  needed,  since  there  exist  power  iabalance 
between  the  BOK  and  the  Horth  Korea  as  stated  in  £Bef.  17]. 
Ihis  will  be  discussed  in  detail  in  the  following  section. 


£.  ICE  BIIIITIES  OF  ICBEll  FEIIBSOLA 


1-  Eilitary  lotce 

£€CCAt  assecfiieats^’  have  traced  a  ceiarkeiatle 
groHtfc  ix  Mcrth  Koreaa  nilitax]  fower  in  ground,  naval  and 
air  icrces  as  veil  ac  unconventional  warfare  capabilities, 
ihat  has  cade  this  gxcwth  all  the  nore  disturbing  is  that  it 
unfolded  during  a  period  when  north  Korean's,  Kia  11  Surg, 
professed  tc  he  steering  a  ccurse  of  peaceful  industrial 
develcpaent  for  his  country  and  rapproachsent  with  the  BCR. 
Ihe  assesssent  suggest  that  Horth  Korea  today  not  only  is 
the  clearly  super  lilitary  pcwer  on  the  peninsula,  hut 
coBsands  the  third  cr  fourth  largest  conaunist  aray  in  the 
worlds  fcllcwing  PBC  and  the  Soviet  Dnicn  (and  roughly  egual 
to  that  cf  Vietnaa) .  1  starker  coaparison  is  that  the  Borth 
Korean  iray  is  alaost  as  large  as  the  D.S.  iray.  This  stag-* 
gering  lilitary  huild-up  reflects  a  huge  investnent  of. 
resources.  Soae  western  analysts  estiaate  that  Month  Korean 
now  allocates  about  20K  of  its  GMP  to  defense,  and  it  aeans 
that  this  snail  country  of  about  18  Billion  people  new  lakes 
the  largest  per  capita  expenditure  on  defense  of  any  country 
in  the  wcxld  except  Israel  £fief«  17]. 

Ihe  gains  in  the  strength  of  the  North  Korean  ground 
forces  are  presented  is  table  III  for  ten  years  cf  cenpar- 
isoom^*  It  shows  that  the  size  of  North  Korean  iray  has 
doubled  to  at  least  700,000  aen.  Its  inventory  cf  tube 
artillery  siailarly  has  undergene  a  twofold  increase,  while 
the  nuaher  of  aultiple  rocket  launchers  has  tripled,  its 
araox-taxks  and  perscnnel  carriers  -*  has  multiplied  by  a 


3>see  £Be£.  17  pp.  64H66]. 
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c  1X1  is  rgproduced  frea  £Bef.  17  Table  1  pp.  6£]. 
detarl  estrfates  of  strength  of  the  North  Kcrea, 
Korea  •  A  Country  Study",  Area  Handbook  S|xies^ 


‘•ihiSjnsi?! 


on 


DA  Faa 


lAfll  III 

lorth  Kor««a  Groand  Ioxcm  (1970  •  1980) 


1S70 

1980 

Perscnnel 

350«000 

700,000 

Artillery  (tube) 

2,200 

4,100 

BBl 

700 

2,000 

larks/Assault  Guns 

900 

2,700 

AfC 

100 

1,100 

iactcr  ci  tlic«e  aod  tea  resfectively.  lAcse  Aage  fcxce 
iacrcaeee  vcre  staged  after  Kia  ll  Saag  aaaouaced  ia  1S69 
ilia  (die;  of  peace  aad  recoaciliatioa  Nitt  fiCK. 
latelligeaces  aoe  seggest  that  all  aew  Morth  Koreaa  arior 
coaes  fict  doaestic  froductioa*  aad  soae  aaalysta  puspoct 
that  loztli  Koreaa  factories  produce  300  to  400  tracked  vehi¬ 
cles  per  year  (Bef.  17]« 

2.  i£J(  1211 J  iSm  ISISB  £fil£a£iS2B 

Ike  iapact  of  Hortli  Koreaa  ailitary  baild-up  ca  the 
regioaal  lalaace  caa  tc  seea  ia  lahle  V.  Ihe  O.S.  aad  its 
allies  ir  tie  Pacific  oace  drev  coafort  froa  the  fact  that 
the  aray  of  BOK  sohstaatially  outauahered  its  coaater  part 
ia  the  Berth.  Ihis  relaxed  view  of  the  halaace  oa  the  Kcreaa 
feaiasola  proapted  President  Nixoa  to  reaove  a  O.S.  division 
ia  1S71.  Table  I?  shows  that  today  the  aaabers  ia  all 
categcr^fi_iavor  the  Horth  Korea«  but  even  those  figures 
doa*t  tell  the  full  story  cf  the  relative  coabat  potential 
of  the  two  sides.**  Cetter  and  Binker  coapared  the  lilitary 

**Talle  IV  is  reproduced  froa  TBef.  17  pp.  65]  and 
fBef.  18  pp.  291.  I.  rr  j 


XABll  1? 


£0K  and  lorti  Eoxea  Foxca  Conpaxison  (1980) 


BOX 

Boxth  Boxea 

Ictal  nilitaxj  foxces 

2,340,000 

1,635,000 

-  Begiilax  foxces 

-  Paxa-axlitaxi 

500,000 

1,840,000 

635,000 

1,000,000 

Axtillexy  (tube) 

2,800 

4,100 

asi 

0 

2,000 

lanks/Assault  Guns 

1,000 

2,700 

ABC 

500 

1,100 

Aixcxaft 

335 

630 

Ships 

177 

290 

Suhsaxines 

0 

10 

foxcaa  oi  fiCK  and  Hoxtli  Koxaa  {Baf.  17]*  Both  the  BOB  and 
loxth  Xoxaa  hava  foriidahla  ailitaxy  aatahlishnant.  A  ccnti- 
xaticn  cf  lilitacy,  political  and  psychological  factoxs, 
hovavcx*  givas  tha  Icxth  tha  adga,  daspita  tha  B0K*s  laxcex 
popolaticn,  aach  laxcex  GHP*  and  gxaatax  pxodactivity.  Ihe 
Boxth  is  laxgely  ageippad  by  Soviet  Onion,  and  the  fCK  by 
tha  O.S.  Ihe  dispaxity  of  the  axtillaxy  capabilities  axe  a 
paxticolaxly  significant  paxt  of  tha  pictuxa  bacaese  the 
supxessiva  capabilities  and  saxTival  of  BOX  axtillexy  Mill 
baax  ccBtxally  cn  the  ability  of  Boxth  Koxean  foxces  to 
Ixaach  tba  foxvaxd  defense  concept  of  the  O.S.  and  BCB.  Ihe 
BOX  teday  is  shaxply  handicapped  by  tha  fact  that  acxe  than 
half  of  itT  axtillexy  is  sabstantially  infaxiox  in  both 
xangc  and  enprassiox  to  that  which  would  suppoxt  invading 
Boxth  Xcxeax  achaloas.  Siailaxly,  deficiancias  appl]  to 
anti-azscx  systass.  Bany  of  the  anti-tank  weapons  in  the  BOX 


ar«  icnttad  on  je«|C  and  don't  have  the  protactics  to 
sttCTivaasd  oparata  in  tha  axpactad  supraasiaa  anvixcsaant 
£Baf.  17 > 

lafaver  analjsad  that  tha  supasioritj  of  tie  Koxth 
in  aanpcvax,  aixcxait#  taaJta  and  ships  is  shaxpenad  bj  two 
cthax  factcxs  ; 


(a) .  Iha  sicsificantiv  laxjax  caxicds  of  ailitaxv 
saificc  xcgulxad  ioith.  Ihi .pivotal  in.tha  Hcx^h's 
advantaga,  ho«avax«  is  tha  political  and  nilitaxv  cxi€n> 
taticn  of  loxth  Korean  foxcas,  vhicF  —  — - 


fox  attack  than  defa: 
fox  the  xcxcas  in  tha 


ansa*  » 
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axa  confi 
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axv  Cl 

guxad 

holds 


■cxc 
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faxieds  of  Bilitaxy  Service 

BCK 

forth  Korea 

ixsy 

2. S  years 

7  years 

Havy 

3 

5 

Air  fcxce 

3 

3-4 

Ihe  Korean  Peninsula  covers  a  ssall  area;  the  EOK 
itself  is  atout  tha  size  of  Plcxida.  But*  two  of  tha  laxgest 
field  aziics  in  tha  voxld  nov  confront  each  other  in  that 
niucrcs  space*  ready  fer  coahat  on  short  notice.  Ihe  danger 
iron  tha- lorth  is  ondarscored  hy  tha  extensive  invasion 
tunnels^ug  under  tha  OHZ*  ashnshas  of  O.S.  and  South  Korean 
soldiers*  suhvarsiva  efforts*  a  constant  straan  of  hclliccse 
propaganda  iron  fiadic  Pyongyang  and  provocative  incidents 
such  as  tha  Bangoon  Icnhing  as  a  recent  ezaapla. 


Ihe  ■iJitaz;  advantages  of  tiis  north  are  redressed  today  hy 
the  prescscc  of  O.S.  ailitary  forces  in  the  South  and  the 
nearty  Seventh  Fleet,  for  24  years  there  has  been  stability 
on  the  Korean  PeninsGla,  thanhs  prisarily  to  the  presecce  of 
O.S.  fozees  in  the  South  £Bef.  18]. 

3-  £11  §£111111  lid  flmiiifliii  liiiiilifii 

dSl  £2£ 

a.  Expected  Kar  Sceoario  by  the  North  Korea 


After  studying  the  eodel  of  the  Soviet  Ocicn  and 
the  Korean  conflict^  Cotter  and  Oinher  constructed  a  concept 
of  operations  that  tie  North  Korean  sight  plausibly  fclloii. 


(1)-  It  is  clear  that  a  new  North 
the  ob1ectiv4 


_ _ _ _ _ h  aggression  vould 

-- Ls.at  the  objective  of  bring  about  the  rapid  political 
collapse  of  EOK  and  the  guief  occupation  or  all  of  the 
p^niosgla  before  the  O.S.  could  substantially  respond 
vzth  air.  ground  azd  naval  reinforcesents. 


peztits  a 
fronts. 

the  CeZ. 

Peninsula. 


Ihe  existing  North  Korea  force  structure 
caipaign  along  the  following  sisultanecus 

(a)  .  A  sassive  ground  and  air  attack  across 

(b)  .  Ihe  teaporary  isolation  of  the 


(c) .  Attacks  on  key  faczlrties  throughout 
South  Korea. 

(3)  .  The  fiancee  Cossandos  will  execute  operations 
through  the  depth  cz  ccuntzy. 

(4)  .  The  isolation  oz  the  peninsula  requires  the 
arsing  cz  port  facilrties  and  the  knocking  out  arrfields 
and  key  ccasunicaticz  centers  X8ef»  17]. 


But#  by  far  the  aajor  concern  of  fiOK  defense 
focuses  on  the  iapreveaent  of  the  forward  defense  systea  so 
as  to  cope  with  a  aassive  air/ ground  attack  across  the  CH2. 

b.  Operational  laperatives  for  fiOK  Defense 


Cotter  and  Hinker  further  noted  that  an  attack 
by  ecbclcned  forces#  featuring  the  skillful  use  of  its  capa¬ 
bilities  foz  fire  and  aaneuver#  can  be  devastating  for  an 


iil-(Z€(arcd  defense,  and  there  is  onviously  a  nustcr  of 
Mays  ia_iibich  a  defeneive  systes  can  he  organized,  tut  in 
EOK  the  chcice  is  nazroved  ty  the  isperative  of  a  defense 
that  is  veil  forvarc.  The  tasic  doctrinal  frasevorJc  for  a 
■odezn  fcrvard  defense  has  teen  reforsulated  ty  the  o.s. 
irsy . 


(1).  It  specifies  the  way  aiz-supported  cczps, 
divisicail  and  brigades  shall  deal  with  an  attacking 
echeloned  force. 

(21.  In  the  case  of  Mcrth  attack,  infantry  vill  be 
on  the  first  echelgn,  vith  azaored  divisions  in  the  2td, 
and  peznaps  the  tnizd  echelons. 

(31.  The  fundaaental  probles  facing  a  fervard 
defense  is  hou  to  deploy  and  operate  a  systes  that  can 
find  and  target  these  echelcned  forces  far  ovez  the 

pzcgzess 


horizen  vhile 
rici.  17% 


the  central  tattle 


Cotter  and  Sinker  stated  in  their  article  that  ; 


In  the  event  of  nev  aggression,  O.S.  and  BOK  forces  vill 
net  he  liiited  to  the  objective  of  restoring  the  status 
guc  ante,  as  happened  in  1953.  Bather  the  ais  sill  he 
to  achieve  the  ailitary  advantages  that  can  ensure  a 
sore  stable  tezritezial  settlesent.  Consequently,  for 
political  as  veil  as  ailitary  reasons,  a  strong  counter- 
offensive  is  at  integral  cart  of  any  forvard  defense  in 


offensive  is  at  integral  part  of  any  forvard  defense  in 
Korea.  The  key  physical  capabilities  required  fez  a 
forvazd  defense  arc: 

(1J  .  over  the  horizon  surveillance.  12)  .  Selivcry 
systeas  vith  appropriate  aunitions,  (3) .  A  ccaaana 
structure,  supported  by  coaaunications,  which  allcvs 
the  intnscaticn  of  all  sources  of  inforaaticc  and 

appropriate  aaneuver,  fire 


structure,  supported  by  coaaunications,  which 
the  integration  of  all  sources  of  inforaat 
its  rapid  distribution  to  appropriate  aaneuve 
support  and  air  eleaents. 


In  line  with  these  reguireaents,  the  responsi¬ 
bilities  of  the  defense  systea  aight  best  be  distributed  as 
follows* 

(1).  The  brigade  coaaanders  are  concerned  with  the 
assaulting  infantry  zegiaents  and  the  Banger 
Cosaandos.  (2).  The  division  coaaanders  deal  vith  the 
second-echelon  infantry  zegiaents,  (3) .The  corps 
cesaanders  handle  the  second-  and  third-echelon  araor 
and  aechanized  divisions. 

.  .  — rr?he  priaazy  weapons  against  the  infantry  and  its 
echelons  will  be  artillery,  while  the  brunt  or  the  task  of 
disrupting  and  destroying  the  azaored  and  aechanized  divi¬ 
sions  will  be  carried  ny  O.S,  and  BOKAP  £Bef.  171. 


To  suBBaxlze  the  success  of  a  forward  defecse  in 
Korean  hinges  on  several  related  capabilities.  The  defense 
cust  he  able  to  see,  track  and  thereby  deternine  the  inten~ 
Sion  of  each  echelon  cf  the  attacking  force.  They  should, 
if  necessary,  he  able  to  bring  ordnance  to  bear  or  all 
echelons  in  ancunts  that  disrupt  (or  preferably  destroy) 
then  before  they  can  approach  the  forward  line  of  troops. 
Thus,  the  battlefield  is  extended  inward  into  eneay  terri¬ 
tory.  Attrition  of  the  eneay *s  forces  is  exacted  directly 
and  on  his  own  soil.  Khen  the  initial  assault  is  blunted  and 
the  eneay  echelons  are  disrupted,  a  vigorous  counter¬ 
offensive  can  be  launched  into  North  Korean  territory 
through  the  use  of  air,  artillery  and  aaneuver  forces 
[Bef.  17]. 

0.  Soae  Heeded  Hardware  Coaponents 

Cotter  and  linker  analyzed  soae  needed  hardware 
coaponents  that  are  reguired  by  the  BOK  and  O.S.  forces  in 
Korean  feninsula.  The  key  reguireaents  for  the  O.S.  and  EOK 
for  over-the-horizon  surveillance  in  Korea  can  be  set  by 
exploiting  the  rapid  advances  in  electronics,  such  as 
electro-optical  caaeras,  ground  surveillance  radars, 
receivers  that  look  fox  electric  eaiters,  as  well  as  other 
sensexe  that  can  be  carried  in  aanned  and  unaanned  aircraft 
cr  pcsiticned  on  the  ground  [Bef.  17 J. 

Direct-  and  indirect-fire  weapons  are  needed  to 
redress  the  force  ratio  and  force  density  iabalances  that 
now  favor  the  potential  aggressors  in  Korea  and  to  provide 
the  capabilities  to  carry  the  battle  into  eneay  territory. 
These  satexial  iapreveaents  can  be  grouped  into  2  bread 
categcxics  [Bef.  17]  ; 

(1).  Survivahle  direct  weapons.  (2).  Survivahle 
artillery.  (1).  Air-  to-  ground  dispensers  carrying 
area  lunitions  for  use  against  araor,  airfields  and 
ether  facilities. 


H.'. 


The  fres€ot  iobalaoce  la  anti-armor  can  to  cvar- 
come  t;  increasing  tie  numter  of  anti-tank  missile  systems 
in  the  hards  of  ROK  forces  by  a  factor  of  tifo  to  three, 
placing  them  under  protective  armor  and  on  helicopters  for 
rapid  use  against  breakthrough  concentrations.  The  North 
Korean  army  is  forxidable,  but  its  assaulting  infantry 
reguiiements  are  highly  vulnerable  to  an ti- person rel  muni¬ 
tions.  The  0. S.  limy  has  developed  and  is  now  producing 
this  ammunition  and  the  means  for  delivery.  The  replacement 
of  105mm  artillery  %ith  the  155mm  piece  should  correct  the 
current  imbalances  in  artillery  capabilities.  The  present 
capability  c£  O.S.  and  ROK  Air  Force  to  destroy  echeloned 
armor  needs  imprevesent  £Bef.  17 3* 

This  discussion  of  improvements  is  by  no  means 
complete,  having  focused  only  on  the  mote  essential  items  in 
the  O.S./fiOR  inventezy  modernisation.  The  basic  thrust  of 
the  feregoing,  in  ary  event,  has  been  to  demonstrate  that 
Korea  is  cne  potential  battlefield  where  imbalances  in 
convezticnal  capabilities  in  favor  of  the  potential  aggres¬ 
sion  can  be  corrected  by  the  selective  infusion  of  tech¬ 
nology  that  is  available  on  the  shelf  or  in  late  stages  of 
development.  But  this  infusion  must  be  tailored  to  a  compre¬ 
hensive  and  integrative  concept  of  operations  '  lat  is  keenly 
sensitive  tc  the  potential  eaeay*s  operational  code  and  its 
inhexitant  vulnerabilities  £Bel.  17]. 

C.  ClIZISI  STBAIEGT  Cl  O.S.  II  BELAIlOH  TO  KOBE! 

General  John  J.  Bennessey  (OSA)  stated  that  the  primary 
O.S.  defense  objective  is  deterrence  and  international 
stability.**  O.S.  deterrence  policy  has  employed  a  total 
force  concept  embracing  its  allies,  as  defined  in  the  Simon 
Coetzine  £Bef.  21].  O.S.  national  policy  remains  based  on 


**See  ££ef.  19  pp.  443« 
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the  fiiociple  that  var  is  an  unacceptahle  aeaos  of  settling 
disputes  accng  oatioos.  U.S.  still  believe  in  deterrence,  in 
discouraging  conflict  from  a  position  of  strength.  It  cakes 
sense  and  has  been  successful  when  effectively  applied 
£Bef.  21  j. 

General  Jack  J.  Catton  (CSAF)  stated  in  his  article 
£Bef.  213  that  the  total  force  concept  is  a  fcrcc  to 
caziiize  the  free  ucrld  force  available  to  aeet  a  ccntin- 
gency.  Added  to  0. S.  cun  active  duty  and  reserve  forces  are 
those  free  vorld  forces  >  allies  who  will  join  Q.S.  to 
aeet  a  shared  threat.  The  definition  of  the  total  force 
tends  to  be  an  enuieration  of  how  nuch  hardware  and  what 
systecs,  in  what  guantity  and  guality,  are  needed. 

General  Hennessey  stated  tbat; 

As  part  cf  overall  deterrence  capability  of  the  0. s. « 
the  o.£.  oust  deacnstrate  a  clear  and  eyident  capacity 
and  resclve  to  front,  either  alone  or  ^n  concert  uitn 
allies, at  any  level  of  conflrct,  conyentionally  or  with 
nuclear  weapons,  so  that  any  potential  adversary  will 
assess  his  own  risk  to  be  unacceptable.  Specifically, 
bhe  Q.S.  oast  aarntain  a  cleanly- perceived  equivalence 
in  nuclyaz  forces  vis-a-vis  the  OSSB.  Concurrently,  O.S. 
oust  aaintain  the  ability  to  deter  the  use.  or  threat  of 
use,  cf  conventicral  forces  against  the  0.5. ,  its 
deployed  farces,  its  allies  or  other  nations  considered 
vital  to  C.S.  security  or  interests  £Bef.  19]. 

Because  the  O.S.  has  neither  the  aanpower  nor  the  lili- 
tary  rescurce  tc  counter  unilaterally  all  ailitary  threats 
to  its  cwn  Us.  .onal  interests  or  the  collective  security 
provided  through  regional  security  agreeaents  or  through 
bilateral  treaties  «ith  individual  allies  or  friendly 
aaticns.  O.S.  provided  econoaic  and  ailitary  assistance  to 
friendly  nations,  and  they  in  turn  support  forward-deployed 
O.S.  ccobat'  forces  in  tiaes  of  hostilities  or  threats  of 
hostilities  £Bef.  19]. 

The  O.S.,  with  its  strategic  nuclear  forces  alone,  can*t 
deter  all  ccntingencies  which  could  affect  the  interests  of 


it.  fo£  laiiy  situaticns  ,  ocs-nucleat  forces  oust  tear  the 
laia  tccdSD  of  deterience.  As  have  been  deoonstrated  many 
times  since  strategic  nuclear  forces  alone  can  not 
guarantee  feace  or  international  stability.  Sssertially, 
there  is  a  continuing  seed  for  a  U. S.  military  strategy  that 
Baintains  a  strong  defense  capability  even  though  its 
current  relationship  with  its  principal  adversary  is  less 
than  belligerent  and  hostile  £Bef.  19]. 

General  Catton  emphasized  the  role  of  logistics  in 
policy  and  strategy^  especially  for  current  U.S.  deterrence 
defense  pclicy.  He  stated  that  ; 


There  is  a  tendency  to  neglect  the  importance  of  logis* 
tics,  a  lisunder standing  mnich,  when  allowed  to  persist, 
t^rfatens  the  effectiveness  of  total  force.  Too  often  in 
liyited  funding,  the  money  also  follows  this  neglect, 
which  Bight  result  in  inadeguate  financing  for  the 
support  functipn.  Only  responsive  logistics  gives 
mpaning. to  realistic  deterrence,  and  thus  we  must  reccg* 
nize  that  the  force  which  performs  the  functicn  cf 
supply  and  mainterance  contributes  to  this  nation's 
overall  deterrence  posture.  The  logistics  of  deterrence 
reccgnizes  that  when  the  enemy  planner  sits  down  to 
assess  our  forces,  he  values  only  those  which  the  logis- 
tics  .system  has  ready  or  can.  get  ready  in  time  and 
sustain.  .Today's  national  policy  calls  for  strength, 
partnership,  and  , willing  ness,. to  negotiate.  All  are 
Interrclatid  but. draw  their  efficacy , from  strength  which 
demands  and  receives  a  second  logistics  base  rBef.  21% 


,  .rtnership, 
intercclated 
lemands  and 


but  draw  their  t 
receives  a  secon< 


Logistics 


.  All  ^ar 


The  total  force  policy  calls  upon  mutual  support  by 
active  and  reserve  ccmponerts  of  0.5.  military  forces  and 
the  military  forces  ci  friendly  nations.  Forward  defense  is 
coaplcmerted  by  0.5. -based  strategic  reserve  and  strategic 
military  forces.  0.5.  military  strength  and  the  world's 
perception  of  that  strength  ace  fundamental  to  deterrence 
and  the  maintenance  of  world  stability.  The  operatioral 
readiness  of.  0.5.  fccces  is  the  essential  key  if  the  0.5. 
Bilitary  strategy  is  to  be  effective  and  credible  £Bcf.  19]. 

As  many  authors  and  generals  mentioned  in  their  arti¬ 
cles,  the  0.5.  has  a  deterrence  defense  policy.  The  BCK  is 
one  cf  the  most  important  allies.  Thus  it  can  not  be  denied 


that  fCK  is  vital  to  C. S.  defense  strategy,  hut  there  exist 
xany  fzotleas  that  aost  be  solved  on  a  short-  ters  basis  and 
cn  a  Icng-tera  basis. 

C.  ICGlfllCS  S1BATIG1  POS  ICS  DBPEMSE 


1-  Si.  £SK  ieO£4§44£S 

a.  Difficulty  of  Sustained  Logistics  Support 

Brigadier  General  Binfield  S.  Scott,  OSi  (Bet.) , 
stated  that  ; 


7ery  {€¥  countries  have  a  sustaining  logistic  succcrt 
capability.  There  is  nothing  threatening  about  basic 
logistics,  therefcze  this  type  of  coanodlty  is  not  too 
attzactive  to  the  leaders  or  allied  countries  vhc  want 
to  iapzcve  b^air  defences.  They  are.auare  of  the  fagt 
that  sustaining  logistic  support  is  expensive  in 
dollars,  aanpover,  education  and  tiae,  and  the  acre 
sophisticated  the  ueapon  and  its  capabilities,  the 
greater  the  need  fcr  erfective  logistic  support  in  the 
event  cf  hostilities  £fier«  20]. 


hs  Scott  lentioned  above,  the  BOK  does  not  have 
the  sustaining  logistics  support  capability.  In  recent 
years  whenever  hcstilities  have  erupted  in  the  aiddle  East 
they  have  been  of  relatively  short  duration  because  cf  the 
lack  cf  sustaining  Icgistic  support  on  both  sides.  Hcne  of 
the  antagcnists  have  had  the  coabat  consuaables  for  the  Icng 
haul,  thus  aaking  thea  dependent  on  the  outside  vcrld  for 
support  in  the  Icng  znn  £Bef.  20].  BOK  ailitary  leaders  aay 
not  concern  theaselves  with  support  other  than  initial 
suppczt  because  the  key  to  success  in  the  event  of  hcstili¬ 
ties  is  surprise  and  a  short  war,  which  is  terainated  before 
the  O.S.  have  tiae  tc  react.  Once  the  O.S.  does  react,  it 
controls  the  pace  of  warfare  with  its  follow-on  Icgistics 
unless  the  Horth  Kozca  is  ailitarily  superior  to  the  South 
Korea  and  can  end  things  guickly.  The  O.S.  has  to  decide 
whether  cr  not  it  is  to  its  advantage  to  provide  ccafat 
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torces  cx  sapport  forces  or  fcth.  If  the  O.S.coahat  forces 
are  profided*  there  is  always  the  possibility  that  the  OSSB 
cc  Chlaa  will  alfo  ccisit  its  coshatants. 


tm  Haintaining  Operational  Beadiness 


General  Jchn  J.  Hennessey  stated  that  ; 


Military  strategy  and  readiness  jtre  so  closely  related 
that  tt%y  can  n9t  te  separated.  Beadiness  encosrasses 
sach  crterse  thrngs  as  the  positioning  of  sen  and 
satcziel  at  strategic  locations^  the  Maintenance  of  a 
high  level  of  operational  capacity  and  preparedness  in 
noth  active  and  Reserve  ccapcn^nts,  and  the  naintenance 
of  adegoate  logistics  cacanilities  to  sustain  ccshat. 
It  can  he  aisleadirg  and  dangerous  to  use  the  word  read- 
mess  in  place  of  the  deed.  It  would  he  pointless  tc 
spend  hililons  of  dcllars  for  weapons,  eguipnest.  var 
reserves#  airlift  and  sealift,  ir  we  did  not  have  the 
ability  to  use  then  to  the  fullest  if  reguircd. 
Maintaining  operaticnal  readiness  involves;  Decloynent 
planning^  unit  training^  contingency  planning  £fief.  IS]. 


is  General  Hennessey  noted  above«  the  BCK  nili' 
tary  personnel  should  have  the  ability  to  use  the  weapons^ 
eguipierts,  and  any  kind  of  logistics  hardware  conponents 
which  will  he  given  to  the  BCK  nilitary  forces  at  the  tine 
cf  hostilities.  Ever  though  the  BOK  nilitary  forces  can  get 
the  wcapcns  which  have  excellent  capabilities,  either  fron 
IMS  prograa  or  grant  aid  of  the  0. S.,  if  the  BOK  nilitary 
personnel  has  no  capability  to  use  then  effectively  and 
efficiently,  they  will  be  useless.  Therefore,  what  is 
needed  fcr  the  BOK  xilitary  forces  is  that  at  least  the 
logistics  personnel  should  be  trained  to  teach  the  field 
users  hew  to  use  the  specific  weapon  systen  in  a  short 
period  cf  tine,  and  to  avoid  the  undesirable  process  of 
teaching.  The  0. S. ,  if  it  has  any  plan  to  give  weapon  systen 
support,  shculd  give  then  as  scon  as  possible,  not  later  or 
at  the  exergency.  Shat  should  he  done  by  the  BOK  lilitary 
leaders  is  that;  if  they  have  any  plan  or  schedule  tc  get 
letter  weapon  systens,  they  should  do  it  as  scon  as 
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fossihle,  in  order  tc  help  the  operational  readiness  ci  the 
£OK  siJitary  forces. 

c.  logistics  Strategy  for  the  Future 

Colonel  Barry  1.  Gregory^  Jr.,  USAF,  stated 

that ; 

It  is  readily  apparent  that  UASF  lacks  a  viable  leg  is- 
tics  strategy  to  leet  the  future.  Instead  of  a  single 
integrated  and  integrating  set  of  ideas,  beliefs,  and 
concepts,  ve  have  had  a  cosplex  and  sosetises  contradic¬ 
tory  aclange  of  notions,  little  changed  since  KHIl,  cur 
current  support  concept  has  failed  to  adapt  to  envircn- 
sent  dynaiics.  The  evolution  of  technology  on  the  sedern 
battle  field  has  cenfronted  strategy  vitn  the  realities 
of  finite  resources  ;  at  least  one  logistics  factor  uill 
always  lacose  liaits  on  a  ailitary  force.  A  new  frase- 
work  fer  logistics  support,  a  logistics  strategy,  is 
needed  to  ensure  full  realization  of  «ar-fighting  poten¬ 
tial  frci  available  resources.  £Bef.  22]. 

Be  can  think  of  the  problea  argued  by  Gregory  as 
addressing  the  BCK  ailitary  forces.  At  any  tiae,  the  EOK 
ailitary  forces  aust  have  the  ability  to  cope  with  any  kind 
cf  hcstilities  of  the  Borth  Korean  ailitary  forces,  hot  as 
we  have  already  seen  in  the  previous  chapter,  BOX  ailitary 
forces  are  inferior  to  the  north  Korean  ailitary  forces. 
Therefore,  if  there  is  no  Q.S.  ground  force  in  Korean 
feninsnla  ,  the  stability  of  BCK  night  be  in  danger.  Further 
acre,  the  FCK  should  analyze  the  capability  of  O.S.  liii- 
tary  forces  whether  cr  not  it  can  provide  coabat  forces  in 
case  cf  Borth  Korean  hostilities.  After  analyzing  the  possi¬ 
bility  cf  piovision  cf  the  0.5.  coabat  forces,  BOK  lilitary 
forces  aust  have  contingency  planning  which  the  BOR  fences 
alone  can  cope  with  the  North  Korean  hostilities,  cr  can  do 
it  with  C. 5. .logistics  support  only. 

d.  Knowledge  about  logistics 

Knowledgeable  logistics  leadership,  guidance, 
and  policy  are  necessary  to  create  a  single  logistics 


cperaticc  fccased  on  attaining  th«  correct  olijective^  lili- 
tar;  cafatilit;.  No  lilitar;  force  can  be  entirely  effective 
in  carrying  out  its  iission«  no  natter  hoe  outstanding  it 
nay  be,  uithout  logistics.  The  conplexities  of  ailitary 
logistics  are  such  ttat  persons  appointed  to  senior  nanage- 
■ent  lositions  who  don't  possess  a  depth  of  logistics 
experience  and  understanding  can't  provide  effective  leader* 
ship  to  this  aultifaceted  operation  in  the  near  tern. 

that  aaJces  this  prohlea  worse  is  that  acst  cffi* 
cecs*  especieilly  young  coapetent  officers,  want  to  he  on  the 
coananding  line.  They  don't  want  to  he  supply  officers  or 
logistics-rclated  staff  officers.  This  prohlea  is  not  only 
the  property  of  the  ECK  ailitary  officers,  it  aay  also  occur 
in  the  Q.S.  ailitary.  There  aay  be  nany  reasons  why  they 
avoid  being  the  supply  officers.  One  apparent  reason  is  the 
proacticn  opportunity.  Zn  other  words,  the  proaotion  rate  of 
the  operational  field  is  higher  than  the  logistics  field, 
especially  in  The  NCE  Aray.  It  aay  also  be  true  in  ether 
services  of  BOK  ailitary. 

€.  logistical  Bealities  of  ROK  Hilitary  Forces 

fihile  strategies  and  tactics  are  guicJcly  adopted 
to  changing  situations  and  objectives,  the  logistics  systea 
is  a  large  and  a  ccaplez  process  reguiring  conplete  and 
careful  aarageaent  to  aaJee  any  sufficient  changes  in  ohjec* 
tives  or  results. 

Given  this  environaent,  it  should  be  understand* 
able  that  changes  say  reguire  years  to  institute.  Any 
external  change  that  affects  the  production  base,  the 
guality  of  repair,  or  the  transportation  systea  can  draaati* 
call;  change  the  capability  of  the  logistics  network  to 
support  lilitary  forces.  Ihile  weapon  systeas  and  their 
resource  reguireaents  have  becoae  aore  coaplex  and  expen* 
sive,  the  funding  levels  necessary  to  support  these  systeas 


have  cccasionally  been  reduced.  This  froblea  cculd  be 
confxcnted  by  any  free  Nccid  nations  which  nay  be  in 
econciic  recession.  it  requires  the  reduction  of  furding 
levels,  especially  in  logistics  field  of  the  ailitary.  In 
this  situation,  we  should  consider  any  kind  of  alternatives 
for  savings. 

2.  m«a4t4£SS  groblens 

fefere  develcping  alternatives,  we  should  recegnize 
that  Korea  is  the  0.£.  ally  which  has  the  highest  possibili- 
ties  cf  getting  involved  in  trouble.  In  developing  alterra-* 
tives  tc  solve  the  probless  eentioned  in  the  previous 
section,  we  can  consider  the  alternatives  which  the  O.S.  lay 
follcw,  because  the  O.S.  policy  in  relation  to  the  BCK  nili- 
tary  forces,  especially  in  logistics  field,  has  great 
ispacts  cn  the  logistics  strategy  which  the  BOX  lilitary 
will  fellow.  The  possible  alternatives  which  can  be  devel‘>. 
oped  by  the  BOX  ailitary  forces  sight  depend  on  the  types  of 
support  by  the  O.S.  Therefore,  we  say  need  to  develop  the 
alternatives  that  the  O.S.  could  choose,  and  then  the  BOX 
ailitary  forces  could  develop  its  own  alternatives. 

The  first  possible  alternative  is  to  provide  aili- 
tary  advisors,  newer  and  better  weapons,  and  the  ccsbat 
consuaeables  such  as  assunition  and  repair  parts  without 
sending  logistics  support  troops.  This  was  essentially  the 
courses  of  action  followed  during  the  early  stages  of 
Vietnaa  war.  Learning  how  to  provide  effective  and  sephisti- 
cated  logistic  suppert  is  an  all  but  ispossible  task  when 
undertaken  concurrent  with  the  deliveries  of  eguipient, 
supplies  aad.aaanniticn.  Mot  cnly  is  war*tise  support  cf  an 
aray  acre  difficult  than  peace*tiae  support,  there  is  alsc  a 
need  for  a  big  expansion  of  the  in-'country  logistic  suppert 
systea,  particularly  in  the  field  of  coibat  consuxeable 
eguipient  and  supplies  £Bef.  20]. 


Ihe  secoisd  pcssxble  alternative  is  to  provide  Icgis- 
tics  support  troeps  in  addition  to  the  first  alternatives, 
logistics  support  activities  sucii  as  supply,  maintenance, 
transportation,  and  particularly  supply  and  inventory 
contrcl  reguire  many  specialists  uith  diverse  skills  and 
experience  uorkitg  tcgetiiec  as  a  team  £fief.  20].  Therefore, 
if  the  O.S.  would  net  provide  logistics  support  troeps  with 
the  never  weapon  systems,  it  sight  take  longer  time  to 
obtain  tie  sJcills  recuired  to  maintain  and  support  the  EOK 
military  forces.  However,  the  second  option  offers  a  good 
possibility  fox  the  EOK  military  forces  to  get  the  ability 
of  maintaining  the  test  improved  logistics  capability  in  a 
short  period  of  time. 

It  is  apparent  that  the  favorable  option  to  the  EOK 
is  the  second  one,  either  in  a  peace  time  or  in  an  active 
vac.  However,  we  nay  not  be  sure  which  option  is  the  better 
one  to  tbe  0.  S..  Therefore,  we  need  some  analysis.  This, 
analysis  should  start  from  tbe  analysis  of  the  suppoxt*- 
ability  of  the  O.S.  combat  force,  because  the  O.S.  logistics 
support  policy  to  the  fiOK  military  may  change  according  to 
the  supportability  of  the  O.S.  combat  force. 

3-  JSJAlSig 

a.  Supportability  of  the  O.S.  Hilitary  Forces 

He  must  recognize  that  while  the  O.S.  Army  had 
only  two  more  divisions  in  1968  than  the  sixteen  it  has 
today,  total  army  strength  has  been  cut  in  half  ;  1.57 
sillier  sen  in  FI  1968  to  780,000  men  in  Fy  1976.  Hhile  some 
of  this  rednetion  can  be  attributed  to  the  reduction  of  two 
divisions,  the  elimination  of  headguarters,  change  in  erga- 
rizaticnal  structure,  and  other  improvements  resulting  in 
greater  overall  efficiency,  most  of  the  reduction  has  been 
at  the  expense  of  tbe  follow-cn  and  sustaining  logistical 
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sapfcxt  forces  £Be£«  20].  Blth  such  a  cut  hack  iu  Icgis- 
tical  suffozt  forces^  O.S.  leaders  of  today  face  esseutially 
the  sate  situation  that  existed  in  1965  vhen  the  Bepuklic  of 
Vietxas  needed  acre  help.  The  O.S.  has  only  two  real  cpticns 
then*  and  O.S.  has  oily  two  nov; 

(1).  Either  the  cocaitaent  of  O.S.  coahatant  forces  to 
fight  in  ancther  country's  battle.  (2).  cr  the 
unleashing  of  the  nuclear  arsenal. 

The  nuclear  solution  was  never  a  viable  one  and 
the  United  States's  devastating  experience  vith  the  foraer 
has  tade  this  option  alaost  as  infeasible.  The  build-up  of 
Bray  ccahat  forces  in  ?ietnaa  uas  coapletely  dependent  upon 
the  rate  at  ahich  logistic  support  units  could  be  activated, 
trained  and  deployed.  Logistic  support  units  Mere  not 
available  in  the  active  Aray  to  support  deployed  forces.  In 
lietnaa  Bar,  O.S.  refused  to  activate  reserves  uhich 
included  or  organized  aost  of  the  logistics  units.  If  they 
had  been  available,  they  could  have  been  sent  to  Victnaa  to 
provide  base  (rear  area)  logistic  support  for  the  Aray  of 
Bietnaa,  and  the  O.S.  leaders  vould  have  another  optica. 
This  option  vould  not  only  have  enabled  the  iietnaaese  high 
coaaatd  tc  convert  laay  thousands  of  Vietnaaese  logistics 
troops  tc  ccabat  soldiers.  It  could  also  have  reduced  the 
need  for  O.S.  Aray  units  to  becoae  engaged  in  coabat  opera¬ 
tions.  It  is  very  difficult  to  provide  sustaining  logistic 
support  cn  short  notice  £Bef.  20]. 

There  is  one  sore  factor  that  should  be  consid¬ 
ered  vhen  se  analyze  the  possiblity  of  providing  ccabat 
forces  of  the  O.S.  in  case  of  the  North  Korea  hostilities. 
General  Catbpa  stated  that; 


Me  tost  ifclude  the  people  as  a  vital  part  of  the  total 
Becacse  of  our  deaocratic  vay  of  life  -  a 
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rahip  aust.  respond  to  the  apods  of  our.  society  - 
if  tne  aoods  are  aarred  by  arsunderstanding. .  They 
ir  to  lack  an  orderstanding  of  the  external  threat. 


_€ak€0  ouz  coontcv's  axlitazy  posture.  Ibe  _ ^ 

{over  ct  our  oppozeat  contizues  to  grow.  At  the  same 
ia€«  ue  .find  aatv  in  Aaezican  society  reluctant  tc 
accept  ttis  fact  and  to  respond  with  the  rescurces 
necessary  to  laintain  an  Aaerica  with  sufficient  lili- 
tary  stren^h  to  eiccute  cur  national  policy.  Future  of 
the  O.f.  to  aaintain  an  adeguate  ailitary  posture  would 
underline  allied  cenfidenge  in  our  capability  and  will¬ 
ingness  to  fulfil  existing  international  agreeaerts. 

Jaerican  do  believe  in  peace  and  in  the  freedoi  and 
ignity  of  each  hucan  being  £Ref.  21] 
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For  the  difficulty  of  providing  O.S.  ccabat 
forces  to  the  allied  countries#  Hinfield  s.  Scott  OSA  (Bet.) 
suggested  the  strategics  logistic  coanands^  in  U.S. 


Bhat  is  urgently  needed  to  provide  a  real  credibility 
for  the  United  states's  foreign  policy  is  a  strategic 
logistics  connand  that  cculd  provide  noth  initial  and 
sustaining  support  cn  short  notice.  Ihen#  should  any  of 
its  allies  beccae  involved  in  hostilities  and  it  were  to 
the  advantages  of  the  O.S.  tg  assist  that  country#  the 
State  Cepartaent  cculd  negotiate  fhe  necessary  agree- 
aents  whereby  the  strategic  logistic  coaaand  would  take 
over  all  in-country  base- type. logistic  support.  This  of 
course  would  release  all  able-bodied  personnel  in  the 
allied  country  to  fight.  £Bcf.  20]. 


It  aay  be  natural  for  us  to  think  that  the  O.S. 
should  censidsr  the  kind  of  alternative  suggested  in  the 
previcus  section#  if  the  O.S.  wants  to  keep  its  leadership 
in  the  free  world#  and  wants  tc  help  its  allies  which  aay  be 
involved  in  difficulty.  If  this  strategic  logistics  cciaand 
caae  intc  being  in  the  O.S.#  the  BOK  ailitary  should  have 
soae  kind  of  organisation  that  can  work  with  its  tzcops. 
Even  if  the  O.S.  lilitary  didn't  have  an  organisation 
siailaz  tc  the  strategic  logistics  coaaand#  the  BOK  silitary 
forces  aust  consider  a  organization  which  can  aeet  the  rcle 
as  a  aediatcr  betweer  the  O.S.  and  BOK  ailitary  forces  in 
case  cf  unexpected  hostilities  by  north  Korea. 


i7sec  £fief.  20  pp.  73-75]. 


t,  Begaireacnts  o£  Bilitary  Logistics 

As  ve  discusssd  is  the  previous  chapter^  the 
codetE  act  c£  vac  is  coaposcd  o£  three  coegual,  indcfecdest 
cleaeots  ;  strategy^  tactics,  logistics.  Proiicieocj  vithin 
each  cleiest  and  cocpcehensive  integration  of  all  eleients 
axe  prereguisite  to  success  on  the  battle  field.  Ihe  evolu¬ 
tion  cf  technology  in  earfare  has  settled  any  guesticn  of 
the  criticality  cf  Icgistics.  An  effective  fighting  force  is 
contingent  cn  those  fcrces  ehich  the  logistics  connunity  can 
sake  available  for  ccabat  and  then  sustain  through  the 
reguisite  period  of  ccnilict. 

Be  are  nev  confronted  by  a  nunerically  superior 
eneay  ahese  doctrine  places  fereaost  eaphasis  on  snrpcise. 
Be  posses  Banger  Coiiandos  capable  of  seizing  our  aerial 
ports,  ccaaunication  centers,  air  base,  and  logistics  facil¬ 
ities.  Ibecefore,  it  aill  be  necessary  to  protect  the  logis¬ 
tics  facilities  frci  the  sodden  attack  of  the  Banger' 
Coaaandcs. 

Hany  vorthvhile  initiatives  have  focused  atten¬ 
tion  cn  cost-effective  analyses  of  a  scenario  so  detailed 
that  fleiibility  of  the  force  to  aeet  any  unexpected  ccctin- 
gency  becoses  guesticcable.  Because  of  skyrocketing  costs, 
extended  production  lead  tines,  and  increased  cciplexity, 
■odern  weapon  systeas  will  he  retained  in  the  inventor}  for 
incrcasicgl}  longer  periods  than  was  experienced  in  the 
past. 

Fred  Gluck  stated  that  during  peace  tines,  lili- 
tary  forces  becaae  the  butt  of  social,  econoaic,  and  pclit- 
ical  pressures  which  cause  the  establishaent  of  secondary 
objectives.  These  chjectives,  although  seeaingly  scued, 
detract  frci  available  resources,  create  new  priorities,  and 
genexally  tend  to  shift  the  focus  of  ailitary  forces  (logis¬ 
tics  in  particular)  froa  their  priaary  objective  to  these 


seccndaz;  ohjectives.  The  eD€B7*s  peicepticn  of  ouz  lili- 
tary  fovcz*  and  thezcfoze  its  detezcent  effect  on  them,  is 
tased  pzinazily  cn  the  tangible  evidence  of  nilitazy  capa¬ 
bility  pzovided  by  the  logistics  opezation,  zatbez  than  on 
any  stzategic  oz  tactical  plans  proposed  by  the  opezatiozal 
eleaent  cf  the  fccces.  Dazing  peace  tine^  planned  stzat- 
egies  and  tactics  shape  the  zegairenents  of  nilitazy  Icgis- 
tics.  fiovever#  dazing  vaztine,  nilitazy  logistics  Units 
and  sfcapes  the  strategies  and  tactics  that  can  be  inple- 
nented  tbxcagh  the  aicont  and  type  of  nilitary  capability  it 
provides  to  the  conbat  forces  £fief.  24j. 

Again  for  the  BCX  silitary  forces «  it  locJcs  like 
peacetine,  bat  in  fact  it  is  a  seni-var  period.  Ihe  lilitary 
capability  cf  BOX  is  inferior  to  North  Korea,  there  is  a 
argent  need  to  increase  nilitary  capability  of  the  BOX.  If 
the  zegaired  anoont  of  nilitazy  capability  can*t  be  created 
daring  tie  state  of  preparing  for  war,  then  the  probability, 
that  it  can  be  attained  while  waging  war  is  significantly 
low,  anless  we  are  engaged  in  a  long-lived,  low-order, 
convezticnal  war. 

Iherefore,  again  it  is  zegaired  to  inezease 
nilitazy  capability,  and  to  inezease  nilitary  capability  of 
BOX,  it  shoald  be  weapons-oriented  logistics  concazrently 
with  zaiztaining  peracnnel- oriented  logistics. 3* 

Ihe  indastrial  base  is  absolately  critical  to 
the  centinaing  needs  cf  nilitazy  forces.  It  nast  be  zeceg- 
nized  that  at  any  given  pcint  in  tine,  when  war  cay  be 
initiated,  the  aaount  of  nilitary  capability  that  can  be 
created,  and  thezefoxe  the  anoont  of  nilitary  power  that  can 
be  applied,  .is  based  on  those  zesoarces  carrently  possessed 
by  the  lilitary,  and  not  on  what  will  be  provided  in  the 
fataze  by  the  indastzial  base. 


^ffezsonnel  oriented  logistics 
clothing,  cedical,  tzaining,.. .etc. 


inclades  food. 
See  £Bez.  23  pp. 
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If  ve  rccxaoine  the  fietnaaese  Har,  the  U.S. 
iorccs  ficvided  auch  logistic  support  to  the  Vietsaaese 
forces*  hut  the;  were  not  used  effectively  because  cf  lack 
cf  training. 

What  is  zeguired  today  urgently  ty  the  fiOR  and 
O.S.  lilitary  fcrces  in  Kcrean  feninsula  is  the  practical 
training  of  currently  existing  weapon  systeas  which  can  he 
given  tc  the  BOX  ailitary  forces  by  O.S.  ailitary  forces. 
Ind  further*  fiCK  needs  continual  assessaent  of  lilitary 
capability  of  its  cwn  forces  coapared  to  Worth  Kcrean 
forces.  If  it  will  still  be  inferior  to  that  of  North  Kcrea* 
the  O.S.  ground  forces  are  reguired  until  the  BOX  ailitary 
forces  can  wage  the  ear. 

4.  Ikft  Wilitarv  lorces 

a.  The  Necessity  for  Onderstanding  Xilitary 
logistics 

The  logistics  strategy  that  should  considered  at 
first  is  the  necessity  of  understanding  the  iaportance  and 
true  aeasinc  of  ailitary  logistics  by  high  ailitary  offi¬ 
cers.  Fox  this  aattex*  Fred  Gluck  stated  that; 


Wrthrn  the  axlitary  today  there  exists  a  aaior  crchlei 
which,  car  npt  be  eliainated  by  additional  defense 
spending.  This  pzeblea  is  the  failure  of  the  BcO  tc 
fully  understand  lilitary  logistics  and  its  significance 
to,  Ihc  .priaary  functicn  of  the  ailitary  forces. 
Oeficienca^  in  the  logistics  environaent  steaing  froa 
this  lack  of  understanding  directly  iapact  the  nation* s 
ailitary  forces.  These  iapaefs  result  in  ; 

(1).  Defective  organization  structure*  relaticn- 
ships*  ^nd  rcsponsicilities. 

12T.  Oictative  concepts. 

Jli.  lack  cf  concentrated  logistics  oblectives 
£Bex.  23]. 


the  foliovixigs3«  sbculd  he 


lo  ov€£ccie  these  deiiciencies, 
accoif listed. 

1.  hilitary  logistics  oust  he  viewed  as  a  majc£  segment 
of  the  militaiy  forces,  and  must  he  recognized  as  a 
branch  of  military  science  egual  to  tactics  and 
strategy.  Military  logistics  must  be  integrated 
across  the  military  complex  as  an  essential  part  of 
the  management  and  the  nation's  military  capability. 

2.  Ibe  current  lilitary  logistics  need  transition  from 
vintage  HNII  logistics  to  modern  military  logistics. 
Ibe  fiOK  can  nc  longer  afford  to  treat  military  Icgis- 
tics  with  some  level  of  ignorance.  The  importances  of 
strategies  and  tactics  notwithstanding,  modern  mili-> 
tary  logistics  is  the  basis  of  military  power,  i. e. , 
the  level  and  duration  of  war  that  can  he  waged  by 
combat  forces.  Iherefore,  the  effective  and  efficient 
operation  of  aedern  military  logistics  is  critical  to. 
the  safety  and  survival  of  the  BOK.  Modern  military 
Icgistics  must  provide  the  assurance  that  concept, 
structure,  focus,  and  management  of  military  logis¬ 
tics  ace  present  and  effectively  aligned  to  provide 
fer  the  needs  of  today's  military  forces  in  general 
and  its  cembat  forces  in  particular. 

3.  Successful  iiplementation  can  not  occur  until  the 

necessary  Jcnowledge  and  understanding  of  modern  xili- 
tacy  logistics  ace  provided  to  the  field. 

Icplementation  ceguires  that  ; 

(a).  Senior  NMD  (Ministry  of  National 
Defense)  officials  must  fully  understand  the 
true  rcle,  objective,  and  importance  of  mili¬ 
tary  Icgistics  in  the  present  forces. 


3Vfcz  mere  detail  relevant  to  the  U.S.  military  forces, 
see  £<ef«  23  pp.  13-17],  and  £Bef.  24 J. 


(b) .  Froa  tills  newlj  forasd  aadsrstssdiag 
thsrs  sast  origiaats  a  slagia  BlO-apfiofad 
ccacsft  of  aodsxa  allitarj  logistics  vhich 
will  fzovida  to  tha  fisld,  aloag  with  cttac 
iafociatioa  aad  goidaaca#  a  total  vien  of 
ailitazy  logistics  withio  tha  BMO  (viiat  it 
is#  vliat  it  doas#  aad  alMt  it  saaka  to 
ackiava) . 

Aftaz  thaaa  zaguizaaaats  aza  aat#  aithaz  the 
iadiaidaal  sazvicas  cz  tha  BOB  kzay  Logistics  CoBaaadaiC} 
caa  fcagia  tc  skapa  azd  tkaa  to  iaitiata  tka  zaguizad  tzaa- 
sitica  tc  a  aodaca  ailitazy  logistics  opazatioa.  Zka  kays  to 
tkia  affczt  aza  kaosladga  aad  uadazstaadiag. 

<1)  Coataats  Zkat  Skoald  21  Oadazstcod. 

lo  uadazstaad  tka  zcla  aad  sigaificaaca  of  ailitazy  Icgis- 
tics#  tka  fcUoviag  scaaazios  asst  ba  aadazstood. 

(a) .  Xka  possibla  objactivas  of  lilitazy 
fozcas  of  say  aatioa  skoald  ba  ; 

1|«  batazzaaca  of  »az 

2).  Oaf aad  its  aatioa  fzoa  aaaay*s 

attack 

>)•  Sappoztiag  aatioaal  objactiaas 
Hoaaaaz#  tka  pzioazy  fuactioa  of  ailitazy 
fozcas  is  tc  saga  soia  laaal  of  saz#  skaa  called  apea.  loz 
Bozaa#  aspacially  la  tka  pzasaat  tiaa#  tha  zaguizad  lilitazy 
fuactioa  aigkt  ba  tc  dataz  saz  ia  Kozaaa  Paaiasula  azd  to 
sappozt  zatioaal  objactiaas  sbick  aay  ba  coatiaual  gzcsth# 
aad  fiaally  to  dafaod  tka  attacks  of  pzasaat  aad  futeza 
potaatial  aaaaias. 

(b)  .  la  ozdaz  to  accoaplisk  BOB  Bilitazy 
fuacticos  saatioaad  aboaa#  BOB  Bilitazy  Fozcas  aust  alsays 
baaa  a  capability  to  saga  scaa  zaguizad  lasal  of  saz. 


|c} •  la  toda]*a  ailitaxy  eavironaaBt*  ataad 
coailicta  ac«  waged  Jbj  aophiaticatad  weapoaa.  Iliarclcxa,  the 
capability  to  wage  war  ia  provided  to  the  coabat  forces  by 
the  Icgiatics  eavirotseat  (syatea)  ia  the  fora  of  sastaiaed 
operaticcal  weapeas.  here  we  aeed  the  definition  of  ailitary 
capability.  Bilitary  capability,  defined  by  fred  Gluck,  is 
the  aicuat  cf  war  -that  can  be  waged  by  these  weapons,  stated 
in  gsantitative  tens.  It  is  defined  as  the  icteosity 
Ipowcr)  and  duration  cf  war  that  can  be  waged  by  operational 
weapons  possessed  by  cosbat  forces.  ailitary  capability  is 
the  functicn  of  ; 

1) .  She  noaber  of  operational  weapens 

2) .  The  power  of  this  weapons  (the  ana 
of  their  capability  characteristics) . 

3) .  The  duration  of  use  cf  that 
pcoer,i.e.,  the  aaxiana  aaaber  of  tines 
that  the  weapoa  can  be  exercised  ia. 
cenbat  oatil  it  ao  longer  caa  be  kept 
operational.  This  has  strong  logistical 
linitaticas  on  the  ailitary  capability. 

But,  as  we  discussed  in  the  coaparison  of  the  lilitary 
forces  between  fiOK  and  Borth  Korea,  The  BOK  is  inferior  ia 
the  n saber  cf  weapons  and  its  capability. 

(d) .  Fred  Gluck  stated  that  ailitary  capa¬ 
bility  is  the  product  of  ailitary  logistics  systea.  Then 
any  activity,  organinatioa,  or  agency  within  the  aiO  which 
contributes  directly  or  indirectly  to  the  creation  and 
sustaining  cf  ailitary  capability  is  in  fact  a  part  of  the 
lilitary  Icgistics  systea. 
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(•) .  In  csnnting  nay  snataining  nilitary 
capakillty  tteca  in  a  nataral  ordar*^  to  tba  aajoi  cpoxa** 
tioan  ox  aagMnta  of  tko  ailitaxy  logiatica  ayatoa. 


j  <.....~^fotal  logiatica  Bavixoaaant  (ayatoa)  - >1 


Stxatagy 

BSD 

iegaiaitioa 

Oparatioaa 

Coabat  foxcaa 

!<•* - Cxoatoa  and  Saataina  Hilitary  Capability — - — — >1 


ligaca  S«1  logiatica  floa. 

lo  aoaa  aataat#  BOB  ailitaxy  foxcoa  axa  aapaxiox  tc  Boxth 
Boraa  in  tba  field  of  poxaoanol'-oxioatod  logiatica#  tat  naod 
aoBO  iapicfOMat  in  tba  aoapcaa-oxioatod  logiatica  fiold#' 
aapocially  ia  BBC#  and  aogaiaitioa.  Bat#  tba  iapoxtaat  fact 
that  abcald  ba  aadaxatood  ia  that  tba  paxaoaaal*  exiantad 
login xica  xaaaiaa  ax  aaaaatial  iagxadiaata  ia  betb  tba 
accoaplinbaaat  of  tba  logiatica  objactiaa  and  pxiaaxy  faac- 
tioB  of  tba  ailitaxy  foxcoa. 

(f) •  Bilitaxy  logiatica  pxoaidaa  a  laaal  of 
ailitaxy  capability  abicb  allcaa  fox  tba  iaplaaoBtatica  of 
tactical  daciaioaa.  Bat#  it  ia  iapoxtaat  to  aota  that  it  ia 
alao  pcaaibla  fox  ailitaxy  logiatica  to  xaatxict  tba  iapla- 
BontatioB  of  tactical  dociaioaa  bocaaao  of  a  xadacad  loval 
of  ailitaxy  capability.  Za  ctbax  voxda#  tba  opaxatioaal 
plaaaiag  aboald  bo  ebaagad  accoxdiag  to  tba  inextaat  ox 
dacxaaaa  ia  tba  capability  of  ailitaxy  logiatica. 


IcccaplisAing  tii«  al)ov«  costant  ccald  bm 
doB«  tf  acliadaliBg  siccial  aaaaioaa  or  loctaras  ia  1b«  iray 
Stafi  Ccllaga  axd  io  ZJm  latloaal  Datenam  Collage  ci  the 


EOK. 


1.  1  SOI  Spacial  Logiatica  Force 


(1)  Qraanixiaa  A  AfiSSiAl 

loaiatica  voald  be  vortbwbile  to 

azaaisa  tba  na^aaalt]  aad  ccacapt  of  a  atratagic  logiatica 
force  aaggaatad  tj  Brigadier  Gaaazal  Scott  for  batter  Icgia- 
tica  atzatagy  of  tba  BOK  ailitary  forcaa.  Be  atatad  tba 
aaeaaait]  of  a  atratagic  logiatica  force  aa  follow; 


aa  cr 


aaclaar.  capabilitiea  ara^  ip  baiag 
wara  of  coapatiao  in  tba  zcraloB 


cata- 

Sowida  aappgrt 
tegina/ filth 
•gd. .  agaicaant 


a  fzaa  world#  it  aaat  not  o 


Ict  aggraaaxoB  cz  any  worxo  power  tnat 
ty  ol  attackiag  O.S.#  it  aaat  alao  pr 
ita  frian&  tiroagb  tba  world.  Sncb 
prgwldlag.  alliaa  tie  aacaaaary  waapoaa  and  ^agaicaant 
fibicb  ttlir  araad  icrcaa  aaat  biwa  to  dafand  tbalaalvfa. 
Zt  aficBld  not  and  aara#^  bowawar.  xt  aaat. con tin aawxtb 
an  alfactiya  naana^  of  providing  aaatainad  ^Xogiatic 
aaffcrt  tc  ita  friaada  wbanavar  tlay  attacxad  by  iarro' 

atl  araad  forcaa  cf  anotbar  coantry.  Saatainad  logxa- 
ca  aarcort  aaaaa  aora  tbaa  waap6na.  agolpaast  and 


cgaatriff .witb  adf arced  tacbaologiaa  ba 
of  {rcviding  oa  abcrt  aotlca  £Baz«  20 ]• 


BOB  aboold  try  to  aaintain  aad  sapport  tba 
waapcza  and  agaipaaat  forniabad  andar  tba  proviaicn  of  tba 
grant  aid  prograa  by  tba  O.S.  govarnaant.  Bbat  ia  naadad  in 
an  aaargancy  ia  both  logiatica  and  logiatica  troopa  wbc  can 
■ova  in  and  taka  otar  ba8a*>typa  or  wbolaaala  logiatica 
aappozt  tharaby  ralaaaiag  the  able-bodied  to  figbt. 

Aa  a  biatorical  avi dance  of  tba  nacaaaity 
of  tbia  kind  of  atratagic  logiatica  coaaand#  wa  can  ccnaidar 
tba  liatnai  Bar.  faring  tba  early  daya  of  tba  Viatnaa 
involvaaant#  tba  O.f.  opted  to  bava  ita  aoldiara  figbt  tba 


tattle  latter  ttaa  fzevide  for  fcasa  depot  (rear  area)  Icgis** 
tics  sapfort  of  the  SVIif.  Ihis  rear  area  aissiont  which  was 
zeferred  to  by  aany  ae  "Ihe  Isclave  Concept*  was  not  adopted 
hy  the  Q.S.  dilitarj  Assistacce  Cossand.  The  cossand  chese 
instead  the  Strategic  Haslet  Concept  and  an  active  coshatant 
zole  for  the  D.S*  Arsed  Forces,  with  the  possible  exception 
of  a  few  nnigae  cr  exergency  situations,  the  U.S.  aid  did 
not  pzevide  depot  oz  base  type  logistics  support  foe  the 
BTIAF  during  the  conflict.  All  supplies  furnished  hy  the 
Q.S.  geveznaeat  becase  the  property  of  the  Vietnasese 
goverzaeat  when  eff- leaded  at  the  port,  in  other  words,  it 
was  theirs  to  use  or  abuse.  Brigadier  General  Scott  stated 
that  it  is  unconceivatle  that  the  Aserican  people  will  ever 
again  pezsit  the  utilisation  of  the  O.S.  cosbatant  forces  in 
a  war  wherein  there  is  any  alternative  short  of  cosplete 
capitulation  and  surzender  ef  the  O.S.  £Bef«  20]. 

fietnas  was  asked  to  shoulder  an  ever- 
increasing  hordes  of  fighting,  using  Aserican  uaterials.  The 
fietnaiisation  progras  was  logistics  at  its  best  in  direct 
snppczt  cf  national  policy  and  strategy.  Its  cliaaz  was 
Project  Enhance  Flos.  Project  Enhance  Plus  was  designed  to 
provided  the  BTHAP  with  sore  cosbat  egoipsent  and  ispzoved 
logistics  sufficienej.  Prior  to  the  project,  the  O.S.  had 
heening  presiding  a  logistical  support  to  the  Sooth 
Tietcauese  lilitary  ever  an  extended  period,  while  at  the 
sane  tiac  helping  fight  the  battle.  How  with  the  gcal  cf  the 
total  withdrawal  of  Q.S.  issinent,  the  Vietnasization 
pzoccss  had  to  be  cosplete  and  had  to  be  sufficient.  There 
were  twe  prcbless  ;  the  aagnitnde  of  operaticn,  and  a  tight 
schedule  £Buf«  21]. 

to  avoid  this  kind  of  probleu  in  BCK,  the 
EOK  shculd  have  orgacized  a  special  logistics  fosce  which 
can  eperate  with  the  O.S.  or  allies*  logistics  troops  in 
case  cf  hostilities  in  Korean  Peninsula. 


<2)  gattiial  ggMfJt  at  k  Sc^cial  lcqi«tic« 
y0fc<«  M«  can  assaaa  tJiat  th«  paaca-tlM 
logiatica  aappoct  of  the  O.S.  to  the  £0K  will  contiaae,  aod 
ia  cate  cf  aay  hcatilitiea  cf  the  lorth  Korea,  the  BCK  aaj 
aak  icr  additioial  help  to  the  O.S.  and/or  to  the  allied 
coaotriea.  Upon  the  xegaeat  of  additional  aapport,  the  O.S. 
could  provide  either  conkat  fcrcea  or  logiatica  suppert 
troopa  cr  heth.  it  the  initial  ataga  of  the  hoatilitica, 
the  currently  eziatisg  O.S.  ground  forcea  uiU  take  part  in 
the  uar.  Bcuever,  if  the  ROB  ailitary  and  O.S.  ground  fcrcea 
will  aacceed  in  flocking  tke  initial  hoatilitiea,  there  ia 
good  pcaaihilitiea  that  the  ccaflict  will  continue  over  acne 
extended  period  of  tiae.  By  thia  tine,  the  Preaident  cf  the 
O.S.  will  deteraine  uhether  cr  not  uithdrau  the  eziating 
O.S.  greund  forces.  If  «e  asauae  the  O.S.  vithdrau  ita 
ground  fcrce  froa  Korean  Peninaula,  even  though  thia  «ith'> 
draval  ahould  net  happen,  the  O.S.  any  provide  caly  the 
logiatica  troopa  concurrent  with  none  advanced  aophiaticated 
ueapen  ayateaa.  Baaed  on  thia  aaauaption,  there  should  he  a 
ailitary  erganization  that  can  accept  the  logiatica  support 
and  eperate  the  giver  ayateaa  or  eguipaent  by  the  tcai  which 
nay  he  coapoaed  of  the  special  logistics  force  of  the  EOK 
and  the  etrategic  logistics  force  of  the  O.S.and/or  that  of 
allied  ccuntries*.  Ibis  special  logistics  force  any  he  the 
coabined  organizaticc  of  three  ailitary  services,  i.e., 
iray,  lavy  and  Barine  Corps,  and  Air  Force.  This  special 
logistics  fcrce  could  be  operated  during  both  peace  tine  and 
war  tiae. 

(3)  tataklak  QaMasat  at  taakaiaaax  at 

(a) .  The  concept  of  Operation 

She  ccncept  of  the  operaticn  or 
aissicn  of  thia  special  logistics  force  would  be; 


IOC 


1)  •  Iii«  c«ab«rs  of  this  special  Icgis- 
tics  fozce  can  soxi  with  tJie  O.S.  or  allied  coantzics* 
logistic  saipozt  fozccs. 

2)  .  It  caa  accept  the  aras  tzassfer 
froa  the  if  thcj  aithdcaa  theic  gcoand  focces  is  feace 
tiae  cz  vac  tiae. 

3)  .  Xhis  logistics  force  vast  he 
traiacd  to  accept  the  logistics  support  of  the  O.S.  aod/or 
allied  ccoatcies. 

4) .  It  could  he  trained  during  the 
coahined  ex  excises  such  as  "leas  Spirit  Exercise** «  ox  if  the 
O.S.  dispatch  any  kind  of  strategic  logistics  fcrce  for 
exercise^  they  could  ke  traiaed  at  that  tiae. 

5)  .  for  akove  operations^  the  neccs* 
sary  pert  cr  ground  facilities  and  the  coaaunieaticn  netverk 
fust  ke  eatahlished  in  advance. 

6)  .  xt  could  assuae  the  current 
veapens  pzccureaent  xesponsikilities. 

"f) .  It  should  have  the  ability  to 
zegueat  the  regnired  eguipsent  end  coaponeats.  fez  these 
activities,  close  acnitoring  of  the  logistics  status  of  the 
coakat  fcrces  will  be  reguixed,  and  aust  respond  guickly  to 
the  zegueat  of  the  ccikat  forces. 

(h) •  Orgaaizatioa  lad  other  Considezations 

1)  .  Xt  could  he  one  of  the  units  of 
the  Ccskiaed.  Forces  Ccaaaad  CCfC)  ,  or  DPI  (Defense  Prccureaent 
Igency)  cf  lOX. 

2)  .  Xt  should  he  coaposed  of  Irsy, 
Bavy  and  Barine  Corps,  and  lir  Force  logistics  representa¬ 
tives  to  snpport  theiz  nnigue  ailitary  branch. 


3) .  lx  there  is  any  siiilar  ccgaoiza** 

;  tioo  io  the  0.  S.«  it  should  have  sose  coanection  cr  czgaci** 

j  zatioa  uhich  act  as  liaisoa  or  aediator. 

4)  .  lo  avoid  confusioa  aad  increase 
eXiectivcacsS/  this  special  logistics  force  should  be 
coabiacd  with*  if'  exist*  curreat  orgaaizatioas  vhich  have 

I  the  siiilar  responsitilities. 

5) .  The  active  duty  sesbers  should 

have  the  ability  to  ccsauaicate  with  related  foreign  legist 

I  tics  tzeeps*  in  other  voeds*  there  should  be  no  language 

probleas.  Ictually*  the  language  training  viU  be  regnired 
continually*  as  long  as  the  fiCK  is  recipient  of  any  suppext. 

(c) .  Expected  advantages  fron  a  special 
L  logistics  force 

By  adopting  this  special  legistics 
force*  there  night  be  soae  advantages  ; 

1}«  Ihe  BCX  ailitary  could  have  acre 
coat at  fcrces  than  before  adopting  this  policy. 

2)  •  Ihe  coabat  forces  could  get  acre 
effective  and  efficient  var’^tise  logistics  support*  because 
it  cculd  be  dene  trained  personnel  and  by  preplanned 
schedule. 

3)  •  Ihe  BOX  ailitary  forces  can  fight 
Kith  the  eneay*  even  if  the  O.S.  ground  forces  vculd  be 
vithdravn  during  the  peace  tise. 

c.  -Icgoisitica  Strategy 

Hhen  «e  cenaider  a  weapon  aeguisition  strategy* 
ve  shculd  think  of  the  life-cycle  costing  and  the  aeguisi- 
tion  I recess. 
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(1)  Lifgrcycle  Cggtino.  Gesetal 
Jack  J.  Catton#  0SAF«  aapkaaizca  tk«  li£«'Cjcle  cofitiog  aa  a 
{zocczcaant  strategy*  aad  also  other  procaresent  related 
docaaests  of  the  O.S.  state  the  sase  ccotcnts. 
Bistcrically*  when  a  weapon  systes  approached  the  active 
inventcry*  logistics  has  twe  prise  responsihilities  ; 

(a) .  lo  suppert  the  design  which  the  engineers  had 
ptcdsced. 

(1) •  lo  design  the  support  required  in  order  to  do 
that  effectively.  logistics  was  expected  to  prepare 
itself  to  supply*  saintain  and  aodify  that  systes  fsos 
the  tine  it  hegan  its  service  until  its  nissicn 
ccxpleted.  Today*  as  in  the  past*  the  day*to>day  busi¬ 
ness  cf  the  logistics  censand  is  naintenance*  supply 
and  BOdificaticn*  i.e.*  inproving  its  ability  to 
support  the  operational  design  through  nore  efficient 
organisatica*  isproved  cosputer  capability*  refined 
aanufacturing  techniques  and  concepts*  and  ether  leas- 
nres.  However*  we  new  have  the  addition  of  a  third 
responsibility,  latioaal  fiscal  constraints*  which 
have  farced  a  continuous  search  to  do  better*  bad 
ccspelled  us  tc  get  into  design  cycle  early  encugh  to 
preclude  as  tany  costly  logistics  probleas  as 
possible.  This  seans  design  for  support  £lef.  21J. 
Ixperience  gained  over  the  past  years  indicates  tbat 
of  tie  total  life-cycle  costs  for  a  weapon 
systes  can  be  tied  to  the  basic  logistics  suppert 
clesents.  If  le  are  going  to  sake  econonies  aad  effi¬ 
ciencies  in  our  support*  we  oust  consider  the  Icgis- 
tics  ^pport  ispact  during  the  design  process.  He  nust 
induce  developieat  engineers  in  the  silitary  services 
and  asong  defense  contractors  to  give  proper  weight  to 


«>See  rief.  21  pp.  10-12]. 


ultiaate  suppczt  costs.  Howevor,  tiie  desigoez  is 
ccBCCzMd  about  asetiag  the  ppecatiosal  paraaetars  - 
boa  fast*  how  far*  boa  higb.  The  aanufactarar  is  also 
ccscczned  aitb  Boa*i.«.«  he  is  reluctant  tc  spend 
ICBC}  noa  to  save  aone;  in  the  future.  All  cf  these 
resistance  is  natural  enough*  bat  it  can*t  be 
peraitted  to  ccntinue.  Somebody  has  to  realize  that 
support  costa  ever  a  life-cycle  of  a  aeapen  sjstea 
Bill  have  the  acre  iapertant  iapact  on  availability  of 
zesouxees  to  eperate*  aaintain  -  and  aost  iaportant* 
tc  aodernize.  Ihe  one  aho  aust  keep  his  eye  cn  future 
ccsts  is  the  Icgisticiar.  The  designers*  contractors 
and  operations  people  aost  keep  an  open  aind  tc  the 
advantages  of  life-cycle  costing.  If  ue  fail  tc  eapha- 
size  logistics  and  life-cycle  cost  iaplications*  ve*ll 
have  peraitted  the  purchase  of  less  ailitary  strength 
Mi  :h  the  dollazs  spent  £Sef.  21].  For  better  Icgis- 
tics  support*  the  BOX  ailitary  should  adapt  the  life- 
cycle  costing  acthod. 

(2)  gsaa  ISi  5218  £51188  iJk 
£££&S15«  Ob*  BOBe  consideration  is  the 
aeguisition  pzccess  uhich  can  help  the  aegoisition 
strategy  fcrnulation.  As  ae  discussed  in  the  earlier 
secticn*  the  BOX  ailitary  forces  aegnire  advanced 
veapon  systeas  through  the  FBS  prograa  of  the  O.S.  And 
when  ve  consider  the  veapon  systeas  aeguisition*  it 
vill  be  necessary  to  to  think  the  iapacts  cf  FHS 
prograa  on  the  O.S.  and  BOX  industry.  General  F. 
Bichale  Bogers*  OSAF* stated  about  the  FNS  as  fcllcvs; 

Sesearch  and  developaent  costs*  as  veil  as  produc¬ 
tion  and  adainistrative  co^ts  associated  vith  FflS* 
arc  charged  tc  the  purchasxng  goyernaent.  In  tHf 
May.  foreign  sales  are  recoverxng  a  substantial 

iart  of  O.S.  B  X  D  costs.  ...  Foreign  ailitary 
ales  eliainate  gaps  in  production  lines*  keep 


iac ill tics  cffn,  and  ret^xu 
IBS  prograa  fhsxet) v.aaiataus 
c2  Ihs  .  nataonal  inoastrlal 
sastalasd  ottaxalsa  iBaf.  xB]. 


sJullsd  eaclcyccs. 
at  least  ^a^fcttioQ 
base  that  cculd 


The  IBS  ftegraa  provides  the  fiOK  cx  asy 
allies  ci  tbe  O.S.  vitb  the  opportaaities  to  pxepare  aad 
escoszase  their  cwn  defense.  BoveTer*  to  sose  extent,  tbe 
EOK  is  helping  the  O.S.  defense  related  industry  which 
regoire  highly  advanced  technology,  as  nentioned  by  General 
Eogezs.  If  the  BOB  continues  to  accept  the  IBS  prcgxaa 
withcnt  its  osn  devclopnent  prograa,  it  will  lose  aany 
things.  Icr  ezaaple,  it  will  take  tine  to  get  advanced  tech- 
nology  fzca  western  ccuntries,  aad  it  will  be  difficult  to 
retain  the  techniciazs  who  get  the  highly  advanced  tech¬ 
nology  fzca  abroad  because  of  lack  of  related  industries, 
the  sex  filitary  should  have  sons  develepaent  prograa.  Ihe 
appazent  thing  is  the  technicians  who  get  the  education  fzoa 
abroad  are  working  in  the  foreign  countries.  In  sons  sense,. 
this  sitple  exaaple  shows  that  the  BOX  has  been  losing  the 
potentiality  of  further  growth  of  advanced  technology. 

Another  thing  which  should  be  recognized 
by  the  fCK  is  the  iact  that  the  fflS  prograa  of  the  O.S. 
helps  the  sainteaance  of  the  enploynent  levels  of  the  0.5.. 
(Bef.  25].  Therefore,  what  is  needed  for  the  BOX  is  that  it 
should  apply  the  FBS  prograa  hy  selective  basis.  In  ether 
words,  if  any  weapen  systeas  or  eguipaent  which  could  be 


produced  with  its  own  potential  production  facilities,  with 
soae  B  SO  work,  the  BOX  should  develop  then  within  the 
country.  The  aeguisition  strategy  should  be  changed  by 
ureful  assessaeat  of  aany  variables  such  as  technology  and 
the  iadastzy'of  the  iCX. 

For  ezaaple,  if  the  BOX  has  advanced  tech¬ 
nology  and  industry  base  to  develop  a  sophisticated  weapon 
systea  with  soae  assistance  of  the  0. S. ,  it  should  be 


d«T«lc^€d  th«  fiOK  itself  fox  the  loag-texs  point  of  view. 
If  tic  iCK  does  not  adopt  this  acguisition  strategy  and 
purchase  eeapons  and  lilitaxy  cguipnent,  the  defense -re la ted 
technclcgy  aay  not  he  developed  as  rapidly,  and  the  £0K 
■ilitaxy  Icrces  have  to  purchase  necessary  veapcns  and 
eguipsents  continually  fron  the  O.S.  and/or  iron  the  foreign 
countries.  However,  the  adoption  of  this  policy  needs  acre 
detail  atalysis  in  terns  of  costs  and  other  possible  disad¬ 
vantages  which  are  net  discussed  in  this  thesis. 

Ancther  thing  that  should  be  considered 
carefnlly  by  the  fiOK  is  the  fact  that  administrative  costs 
ether  than  fi  &  D  costs  and  production  costs,  associated  with 
PHS  are  charged  to  the  purchasing  governaent,  i.e.,  the  fiCK. 
Janes  i.  Schiffaan  stated  in  his  newspaper  article  that  ; 


ease  contractors  fea^  that  a  new  organizatxcn, 
—  Hntual.Axd  Assccratron,  set  up  to  aid  sc nth 

_ ary  retirees  aay  cost  O.S.  coapanics  added 

and  trouble  in  selling  weapons  tc  Korea 


O.S.  defense  contxacto 
Ihe  Hiilta^  Hntual.Aid 
Korean  ailitary  retiree; 


If  there  exist  too  aacy  middle  agencies  in  procuring  weapon 
systeas  free  foreign  countries,  the  apparent  fact  is  that 
the  pxccuring  costs  sill  increase  in  the  end,  because  the 
ccaaissicns  given  to  the  agencies  should  be  included  in  the 
adninistxative  costs  of  the  contractors.  Also  there  sight  be 
soae  advantages  to  the  BOK  from  this  organization,  if  it 
will  be  ccabined  with  the  existing  agencies,  if  net  exist, 
and  eperated  effectively  and  efficiently.  This  lay  need 
careful  analysis,  especially  in  teras  of  competitive 
contracting  principles. 

~  In  general,  what  is  needed  for  the  BCK  is 
the  necessity  of  charge  of  its  ailitary  eguipaent  or  weapon 
systess  acguisition/pzocureaent  process.  It  ccold  be 
coabined  with  the  special  logistics  force  which  is  suggested 
in  the  previous  secticn. 


▼X.  il£  fil£fiflJUl£A22fi££ 


It  is  cecessari  to  understand  the  basic  concepts  and 
■eanins  ci  logistics  and  strategy^  if  we  ate  to  (coferly 
prepare  logistics  strategy  for  business  or  silitary  fields. 
Ontil  now,  considerable  tiae  and  effort  has  been  devoted 
toward  the  developsest  of  strategic  and  tactical  alterna¬ 
tives  tc  increase  profit  in  the  business  fields  and  to 
defend  national  interests  and  to  win  in  the  battle  fields, 
either  in  active  war  or  cold  war.  However,  logistics  has 
always  been  treated  as  the  secondary  iaportant  fields  or  in 
sose  cases  has  been  tctally  neglected.  How,  it  is  tise  to 
stop  considering  the  strategy  and  tactics  only,  either  in 
business  or  military  fields.  Bather,  much  more  attention 
must  he  placed  on  Icgistics  to  survive  in  the  cerperate 
battle  fields  and  to  defend  the  countries  of  the  free  world 
from  the  threats  of  the  communist  world. 

Ihe  importance  ci  the  military  logistics  can  net  be 
denied  in  the  defense  of  the  Bepublic  of  Korea.  It  is  in 
fact  the  cernerstone  of  the  military  forces,  because  it 
provides  cembat  forces  with  the  capability  of  waging  war,  it 
provides  the  only  targible  evidence  of  military  pewer  in 
deterring  the  threat  of  the  Horth  Korea,  it  limits  and 
shapes  the  strategies  and  tactics  that  can  be  inpleacnted 
during  the  waging  of  war,  and  finally  its  effectiveness 
directly  impacts  the  costs  and  capability  of  the  BOK  lili- 
tary  forces. 

Bhat  are. needed  urgently  for  the  defense  of  the  BCK  in 
current  sitomtions  are  ; 

1.  Ihe  silitary  commanders  or  planners,  especially  in 
high  ranking  levels  of  fiOKl,  BOK  Havy  and  Harine 
Cerps,  and  BOR  lir  Force  must  understand  the 


ucafcn  s;st«u  or  silitary  e^uipaeat  tiiroagfa  the 
acgoieitica  pzcceas#  it  should  place  aa  atteatica  oa 
acguiaitiea  strategy.  The  appareat  fact  is  that  the 
operatiag  aad  lainteaaace  costs  of  aay  veapoa  syetess 
axe  larger  thaa  the  iaitial  acguisitioa  costs.  Ihis 
icguires  the  life*^ycle  ccstiag  methods  as  aa  acgui- 
sitica  strateg].  Oac  sore  thiag  that  should  he  takea 
atteatioa  by  the  BOK  ailitary  forces  is  the  prccure- 
acnt  process  cf  veapoa  systeas  from  aaother  ccnatry 
cx  acquire  uithia  the  BCX.  The  sore  the  auabex  of  the 
aiddleaan  ageocies  ia  the  procnreaeat  process,  the 
acre  the  cxpecse  that  cculd  be  paid.  Thezefcse,  it 
sight  be  cheaper  to  ceahiae  exiatiag  orgaaizaticas 
uhich  are  related  to  the  aeapoa  systeas  acgsisitioa 
process  iato  a  siagle  eatity. 

There  axe  aaay  icze  thlaga  that  aast  be  coasidered  by 
the  Eepuhlic  of  lorea  ailitaxy  forces.  Bovever,  the  ahcvei 
three  ccasideratioas  should  be  exaaiaed  ia  depth  by  the  BOB 
lilitazy  coaaaadera  or  plaaaexa.  hs  a  result,  it  sight  aaia» 
taia  acre  rcspoaaive  logistics  support  duriag  var  tiae  aad 
ia  peace  tiie. 
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